
AMENDED

CITY OF NEW BERN

BOARD OF ALDERMEN MEETING

MAY 25, 2021 — 6: 00 P. M.

WEST NEW BERN RECREATION CENTER

1225 PINETREE DRIVE

1 .      Meeting opened by Mayor Dana E.  Outlaw.   Prayer Coordinated by Alderman
Odham.  Pledge of Allegiance.

2.      Roll Call.

Consent Agenda

3.      Consider Adopting a Resolution to Close Streets for the Juneteenth Celebration.

4.      Consider Adopting a Resolution to Close Streets for the Merci on Middle Event.

5.      Consider Adopting a Resolution to Call for a Public Hearing to Amend Article XXI —
New Bern Historic District of the City Code of Ordinances.

6.      Consider Adopting a Resolution to Call for a Public Hearing to Amend the Land Use
Ordinance.

7.      Approve Minutes.

8.      Conduct a Public Hearing and Consider Adopting an Ordinance Amending the
Table of Permissible Uses Under Appendix A, Article X, Section 15- 146 of the Land

Use Ordinance.

9.      Conduct a Public Hearing and Consider Adopting an Ordinance to Annex a Portion
of Tax Parcel ID 8- 209- 13001.

10.    Discussion of Juneteenth Celebration Request for Services.

11.    Discussion of Elections.

12.    Consider Adopting a Resolution Approving the Classification Pay Plan for Fiscal
Year 2021- 22.

13.    Consider Adopting an Ordinance Amending the Schedule of Fees and Charges.

14.    Consider Adopting the Budget Ordinance for Fiscal Year 2021- 22.

15.    Consider Adopting a Resolution Approving a Consulting Agreement with Old North
Strategies.



16.    Consider Adopting an Ordinance Amendment for Chapter 54 - Personnel.

17.    Consider Adopting a Resolution Approving a Change in the Police Department's
Standard Operating Procedures.

18.    Consider Adopting an Ordinance to Establish the Other Post- Employment Benefits
Fund.

19.    Consider Adopting a Resolution Accepting the American Rescue Plan Funding.

20.    Consider Adopting an Ordinance to Establish the American Rescue Plan Fund.

21.    Consider Adopting an Ordinance to Establish the 2021 Electric System Capacity
Improvement Project Fund.

22.    Consider Adopting a Resolution Approving a Declaration of Intent to Reimburse for
the 2021 Electric System Capacity Improvement Project.

23.    Appointment( s).

24.    Attorney' s Report.

25.    City Manager' s Report.

26.    New Business.

27.    Closed Session.

28.    Adjourn.

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD CALL
639- 7501 NO LATER THAN 3 P. M. THE DATE OF THE MEETING



Mg-
Aldermen Dana E. Outlaw

NEWT Mayor

Sabrina Bengel Foster Hughes
y

Jameesha Harris Interim City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Mary M. Hogan

Jeffrey T. Odham New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

Memo to:     Mayor and Board of Aldermen

From:   Foster Hughes, Interim City Manager

Date:    May 21, 2021

Re:       May 25, 2021 Agenda Explanations - AMENDED

1.      Meeting opened by Mayor Dana E. Outlaw.  Prayer Coordinated by Alderman
Odham.  Pledge of Allegiance.

2.      Roll Call.

Consent Agenda

3.      Consider Adopting a Resolution to Close Streets for the Juneteenth

Celebration.

Wards 1 and 2) Organizers of the Juneteenth of New Bern Celebration have

requested to close the 1000- 1200 blocks of Broad Street and 500-600 blocks of

Roundtree Street from 10 a. m. until 8 p. m. on June 19, 2021 .  Several activities are

scheduled, including a walking parade and entertainment.  A map of the area and
copy of the event application are attached.

4.      Consider Adopting a Resolution to Close Streets for the Merci on Middle
Event.

Ward 1 ) Merci on Middle will hold its annual fundraising event on November 7,
2021.  Organizers have requested that the 200- 300 blocks of Middle Street, 300-

400 blocks of Pollock Street, and Bear Plaza be closed to vehicular traffic from 12

p. m. until 10: 30 p. m.  Attached is a map of the area, acknowledgement from local
businesses along the route, and a copy of the event application.



5.      Consider Adopting a Resolution to Call for a Public Hearing to Amend Article
XXI — New Bern Historic District of the City Code of Ordinances.

The Planning and Zoning Board unanimously approved changes to the Historic
District Guidelines at their May 4, 2021 meeting.  It is requested a public hearing be
held on June 8, 2021 to receive comments on the proposed changes and consider

adopting an amendment to Article XXI of the Code of Ordinances to implement the
changes.  A memo from Matt Schelly, City Planner, detailing the modifications is
attached.

6.      Consider Adopting a Resolution to Call for a Public Hearing to Amend the
Land Use Ordinance.

It is requested a public hearing be held on June 8, 2021 to receive comments on
proposed changes to the Land Use Ordinance.  The changes will update sections

of the Planning and Zoning code to conform with NC General Statute Chapter 160D,
as well as eliminate two extraterritorial jurisdiction seats. Additionally, the relevance
and continued necessity of the Appearance Commission and the terms of the
appointees to the Historic Preservation Commission will be addressed in the

amendment.  A memo from Scott Davis, City Attorney, is provided.

7.      Approve Minutes.

Draft minutes from the May 4, 2021 budget work session and May 11 , 2021 regular
meeting are provided for review and approval.

8.      Conduct a Public Hearing and Consider Adopting an Ordinance Amending
the Table of Permissible Uses Under Appendix A, Article X, Section 15- 146 of

the Land Use Ordinance.

The Board is asked to conduct a public hearing on an amendment to the Land Use
Ordinance with respect to the C- 3 Commercial Zoning District.   The proposed

amendment will allow elementary and secondary schools as a permissible use.
After receiving public comment,  the Board is asked to consider adopting an
ordinance amending Section 15- 146 to allow for such use.   A memo from Jeff

Ruggieri, Director of Development Services, is attached.

9.      Conduct a Public Hearing and Consider Adopting an Ordinance to Annex a
Portion of Tax Parcel ID 8- 209- 13001.

Clifford Parson, on behalf of Weyerhaeuser NC Company, requested that a portion
of Tax Parcel ID 8- 209- 13001 consisting of approximately 5. 24 acres be annexed
into the city limits.   The parcel is situated off US 70 near the West New Bern

development.   After conducting a public hearing, the Board is asked to consider
adopting an ordinance to annex the property.  A memo from Brenda Blanco, City
Clerk, is attached along with a map of the subject property.

Everything Comes Together Here



10.    Discussion of Juneteenth Celebration Request for Services.

As a follow- up to the requests presented at the Board' s May 11 , 2021 meeting,
organizers of the Juneteenth Celebration are seeking the City' s assistance with
street closures,  bus transportation,  and public safety.   The total cost of these

services is estimated at $ 2, 960. 40, as outlined on the attached summary.   The

Board is asked to review the request and render direction. As a reminder, the Board

voted at the previous meeting to authorize the event to use the City' s mobile stage.

11.    Discussion of Elections.

The City Attorney will share information regarding the 2021 elections and the impact
of the Census data.

12.    Consider Adopting a Resolution Approving the Classification Pay Plan for
Fiscal Year 2021- 22.

Annually, the Board adopts a Classification Pay Plan for the upcoming fiscal year.
The Board is asked to consider a resolution approving the plan for FY22.  A memo

from Sonya Hayes, Director of Human Resources, is attached.

13.    Consider Adopting an Ordinance Amending the Schedule of Fees and
Charges.

As part of the budget process, the Board annually adopts an Amended Schedule of
Fees and Charges to, in part, identify in one place all the fees charged by the City.
The fees identified in the schedule are included in the revenue projections for Fiscal

Year 2021- 22 and will be effective July 1 , 2021. A memo from Mary Hogan, Director
of Finance, is attached. A redlined version of the schedule is also provided to easily
identify the changes.

14.    Consider Adopting the Budget Ordinance for Fiscal Year 2021- 22.

The City Manager presented the proposed budget to the Board on April 27, 2021.
A budget workshop was held on May 4, 2021 , and a public hearing was conducted
on May 11, 2021 , although no comments were received.  The budget ordinance for

FY2021- 22 reflects the changes approved by the Board at the workshop, which are
the addition of two positions in the Fire Department:   a Training/ Accreditation
Captain and an Office Assistant III.  Fund balance will be appropriated to cover the
cost of $143, 310 for the positions.  A memo from Ms. Hogan is attached.

15.    Consider Adopting a Resolution Approving a Consulting Agreement with Old
North Strategies.

At the May 11,  2021 meeting,  a motion was passed directing the Interim City
Manager to negotiate a contract with Old North Strategies.    As a result,  an

Everything Comes Together Here



agreement for consulting and legislative advocacy services is proposed at a cost of
12, 500 per month for the period of May 25, 2021 through December 31, 2021 .

16.    Consider Adopting an Ordinance Amendment for Chapter 54 - Personnel.

An amendment to Chapter 54 of the Code of Ordinances is proposed with respect

to employees serving in an interim basis.  The revision will prevent any supervisory
authority or influence over an immediate family member who is an employee.  A

memo from Mrs. Hayes is attached.

17.    Consider Adopting a Resolution Approving a Change in the Police

Department's Standard Operating Procedures.

The Police Department seeks a change in its standard operating procedures to
permit officers to display tattoos while in uniform.  The policy will prohibit offensive
tattoos or the location of tattoos on the hand, neck, or head.  Some of the benefits

associated with this change include mitigating the effects of long sleeves in the
summer heat and the ability to recruit, retain and boost morale. A memo from Police
Chief Patrick Gallagher is attached.

18.    Consider Adopting an Ordinance to Establish the Other Post-Employment
Benefits Fund.

The State Treasurer' s Office requires that each municipality attempt to fund their
Other Post Employment Benefits liability.  In the future, the State will consider the

efforts of each municipality in this regard when they are approving applications for
debt.  It is recommended that $ 100, 000 be used to establish the fund and that effort

is made to add additional funding each year.  A memo from Ms. Hogan is attached.

19.    Consider Adopting a Resolution Accepting the American Rescue Plan

Funding.

The City will receive approximately $ 6, 704,351 from the American Rescue Act.  It

is necessary to adopt a resolution to accept the funds.  A memo from Ms. Hogan is
attached.

20.    Consider Adopting an Ordinance to Establish the American Rescue Plan
Fund.

As indicated in the previous item, the City will receive $6, 704, 531 from the American
Rescue Act over a 12- month period beginning May 2021 .  There are very specific
requirements and guidelines for how the funds can be used, and all expenditures

must occur by December 31 , 2024. This ordinance will create the American Rescue
Plan Fund to account for the revenues received from the federal government and
associated expenditures.  A memo from Ms. Hogan is attached.

Everything Comes Together Here



21.    Consider Adopting an Ordinance to Establish the 2021 Electric System
Capacity Improvement Project Fund.

The City's electric system is at full capacity during peak loading conditions.  Charlie

Bauschard, Director of Public Utilities, advises staff has studied the matter in great

depth with the help of outside consultants and has developed a plan to increase the
system capacity.  The plan is expected to cover a 20- year growth forecast and will

cost an estimated  $ 10 million.   While the project will be financed,  preliminary
expenses such as engineering,  design,  land acquisition,  etc.  are estimated at

500,000.   Thus,  it is requested a project fund be created.   Memos from Mr.

Bauschard and Ms. Hogan are attached.

22.    Consider Adopting a Resolution Approving a Declaration of Intent to
Reimburse for the 2021 Electric System Capacity Improvement Project.

In conjunction with the previous item, the Board is asked to adopt a resolution

approving a Declaration of Intent to Reimburse the costs associated with the electric
system capacity improvement project.  IRS regulations require that a declaration be

adopted prior to or within 60 days of payment of expenditures that are to be

reimbursed.  A memo from Ms. Hogan is attached.

23.    Appointment(s).

a)  On June 11,  2019,  Mayor Outlaw appointed Martha  "Molly"  Ingram to the

Appearance Commission.  Ms. Ingram resigned from her seat, as she relocated

to another state in November.    Mayor Outlaw is asked to make a new

appointment to serve the remainder of Ms. Ingram' s term.

b)  Corinne Corr' s term on the Community Development Advisory Committee will
expire on June 30, 2021. Mrs. Corr has expressed interest in continuing to serve
in this capacity. Alderman Bengel is asked to consider a reappointment or make
a new appointment for the three-year term.

c)  Carol Williams' term on the Community Development Advisory Committee will
expire on June 30, 2021.  Ms. Williams has expressed interest in continuing to
serve in this capacity. Alderwoman Harris is asked to consider a reappointment
or make a new appointment for the three-year term.

d)  Marshall Williams' term on the Community Development Advisory Committee
will expire on June 30, 2021.  Mr. Williams has expressed interest in continuing
to serve in this capacity.  Alderman Aster is asked to consider a reappointment

or make a new appointment for the three-year term.   Appointments to this

committee are made by each ward.
e)  Vernon Guion' s term on the Community Development Advisory Committee will

expire on June 30, 2021.   Mr. Guion has expressed interest in continuing to
serve in this capacity.  Alderman Kinsey is asked to consider a reappointment
or make a new appointment for the three-year term.

f)   Dell Simmons' term on the Community Development Advisory Committee will
expire on June 30, 2021.   Mr. Simmons is not interested in reappointment.

Alderman Best is asked to make a new appointment to serve a three-year term.

Everything Comes Together Here



g)  Lindsay Best' s term on the Community Development Advisory Committee will
expire on June 30, 2021 .  Lindsay has expressed interest in continuing to serve
in this capacity.  Alderman Odham is to consider a reappointment or make a
new appointment for the three- year term.

24.    Attorney' s Report.

25.    City Manager' s Report.

26.    New Business.

27.    Closed Session.

28.    Adjourn.

Everything Comes Together Here



AGENDA ITEM COVER SHEET

Agenda Item Title:
Consider Adopting a Resolution to close streets to vehicle traffic for the Juneteenth of New Bern
Celebration.

Date of Meeting: 5/ 25/ 2021 Ward # if applicable: Ward 1 & 2

Department: Parks & Recreation Person Submitting Item:
Foster Hughes, CPRE

Call for Public Hearing:  Yes Z No Date of Public Hearing:

Explanation of Item: Juneteenth of New Bern Coalition has made a request to close
the 1000- 1200 blocks of Broad Street, and the 500-600 blocks

of Roundtree Street to vehicle traffic on June 19, 2021 from

10: 00 a. m. until 8: 00 p. m. for the Juneteenth of New Bern
celebration.

Actions Needed by Adopt the Resolution

Board:

Backup Attached:     Resolution— Memo— Application— Map

Is item time sensitive? Yes ENo

Will there be advocates/opponents at the meeting? Yes E No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



Aldermen
NEW BERN

Dana E. Outlaw

Mayor

Sabrina Bengel PARKS& RECREATION Foster Hughes

Jameesha Harris Family, fitness and fun tome together hem.      Interim City Manager
Bobby Aster Brenda E. Blanco

Johnnie Ray Kinsey Foster Hughes, CPRE City Clerk
Barbara J. Best Director of Parks& Recreation Mary Hogan

Jeffrey T. Odham Director of Finance
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e
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Memo To:      Mayor and Board of Aldermen

From:    Foster Hughes, CPRE

Director of Parks and Recreation

Re: Request to close certain streets to vehicle traffic for the Juneteenth of New Bern

Celebration.

Background Information:

Juneteenth of New Bern Celebration has made a request to close the 1000- 1200 blocks of Broad

Street, and the 500- 600 blocks of Roundtree Street to vehicle traffic on June 19, 2021 from 10: 00

a. m. until 8: 00 p. m. for the Juneteenth of New Bern celebration.

Recommendation:

The Parks and Recreation Department recommends approval and request the Board adopt a

Resolution approving the request.

If you have any questions concerning this matter, please let me know.

1307 Country Club Rd
New Bern, NC 28562

Office 252 639-2901

Fax 252 636-4138



RESOLUTION

THAT WHEREAS, organizers of the Juneteenth of New Bern Celebration have

requested that specific streets be closed to vehicular traffic from 10: 00 a. m. until 8: 00

p. m. on Saturday, June 19, 2021 . Those streets are the 1000- 1200 blocks of Broad Street
and the 500- 600 blocks of Roundtree Street; and

WHEREAS the Director of Parks and Recreation of the City of New Bern
recommends the streets be closed as requested.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That 1000- 1200 blocks of Broad Street and the 500- 600 blocks of Roundtree

Street be closed to vehicular traffic from 10: 00 a. m. until 8: 00 p. m. on June 19, 2021 for
the Juneteenth of New Bern Celebration.

ADOPTED THIS 25th DAY OF MAY 2021 .

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK
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CITY OF NEW BERN

APPLICATION FOR PUBLIC ASSEMBLY, PARADE & SPECIAL EVENTS IN CITY PARKS

This application is hereby made for a permit to hold a Public Assembly and/ or Parade as described in the City of New Bern
Code of Ordinances( Sec. 66-85; 66-86; and 66-87)—Public Assemblies and Parades. This application along with

attachments must be presented at least 60 days prior to the event date.

Festival— A concert, fair, festival, exhibit, athletic event, promotion, community event, block party, or similar event.
Parade— A march, ceremony, pageant, procession or other similar activities consisting of persons, animals, vehicles or things,

O or any combination thereof, that disrupts the normal flow of traffic upon any public street.

Q` Public Assembly— A festival or demonstration which is reasonably anticipated to obstruct the normal flow of traffic upon any
public street and that is collected together in one place; or a festival in any city-controlled park.

Cf--  Name of Event/ Activity: J uh ee..n-  o NewT,rn
k

JUfe.N Th bk.  Gu t^ n CJ kip,Organization Name:    

v,
s Responsible Contact:

AC-
0    .\. T 1

Address:    O ,, 1,,t)(1.00,_     G

Cit : e.    State: Zipcode:  at SSI oay N
9f

a
Phone:  3' V7•  -1 S. W,'    Alternate Phone:

Email:, wNate l.J a e a.    .Cb

e1Xbl0(''
Type of Event:  I emonstration 21 Festival Eir,arade 10: 30

b      
rn'

ate of Event:      e' ,     b Z`    Proposed Rain Date:  
la

Event
imp 

Set up t e Event Tear Down Completed Time: .

Event Start Time:   ) .   Event End Time:   9' QbQ.,.
What is the specific location and/ or route of the proposed event? (Attach additional information if needed)

Note: A detailed map of the proposed route as well as a specific list of streets is required. The specific location of the Public Assembly

must include the aerial overview with location marked. Festivals/ Events require detailed aerial map with complete layout.

What is,the purpose of this event? Pleas e detai d in your description  ( Attach additional information if needed)

VI e      —

Estimated attendance:      0 U Attendance not to exceed:  34n,0
Note: If more than 1, 000 in attendance Is expected 1) Proof of Crowd Manager Tralnina Certification is required. Training is available

at the following link: http:// www.newbernnc.yov/ departments/ fire department/ crowd manager training.php 2) PubllcSafety Plan is
required. Information must be submitted with application. For additional info, please contact the Fire Marshall at 252- 639- 2931.

Tents #       Sizes e'    
Provide additional info as needed( Note: Tents 700 sq. ft. or bigger must be inspected by Fire Marshall.

How will you handle trash generated from the event?
We are requesting#  16 trash cans.

DWe will provide our own bags& dispose of any trash generated ourselves.

leWe request that City Staff dispose of all trash generated. We understand additional fees will be charged for this service,
including the cost of labor, and materials( bags, etc.) used.



Are you requesting any City of New Bern Street Closures? 42f' es*  0N

Any street closures require approval of the Board of Aldermen. Street closures must be received at least 60 days In advance for

consideration. Street closures require barricades. A fee of$ 5. 00 per barricade must be paid 48 business hours prior t„the even

What Street(s) are you requesting to close? Be specific: p' e G 5 e See a tL(-

Are you requesting any State Road or Bridge closures?     Yes*  LIN()

If yes, a 90 day notice and application is required by the NCDOT for in order to consider state roads or bridges. For additional information,

please call NCDOT Office at 252- 439- 2816. The State Road/ Bridge Closure permit must be attached to this application.

If this event includes the use of floats, vehicles, placards, loud speakers, or mechanical devices of any type, please provide a
detailed explanation of their use, purpose and number.

Will Inflatables or other Play features be part of this event?       res   No( Additions surance may be required)

Will Food Vendors or Commercial/ Non- Profit vendors be part of this event?     Yes   No

If you a wered YES, Additional Fees apply. A detailed list of all vendors is required.)
The to g items are required and must be attached at the time of Application:

etailed map- including the location, route with beginning and ending point and street names included.

Petition of Signatures— of business/ residents affected— If roads are closed.

The following items are required within two( 2) business days of the event or event shall be cancelled:

Certificate of Insurance— Listing the City of ew Bern, PO Box 1129, New Bern, NC as" Additional Insured".

List of all food/ commercial/ non- profit vendors.

Payment in full of applicable fees and charges.

I attest that lam authorized on behalf of this group/ organization to request the permit for the activities prescribed herein. I understand

that this application must be submitted with full details and attachments. I understand that additional fees and charges may be incurred.

Those charges include set-up tear down time for staff, rental of barricades, Public Safety, Trash collection, damages, etc. I further

understand that failure to provide the requested information within the specified timelines shall result in application being denied. I agree

to indemnify and hold harmless the City of New Bern, its departments, agents, employees, officials and volunteers for any injury, illness or

damage to person or property during this activity.
Total Anticipated Charges

The following items must be submitted with Application:

El Completed& Signed Application
Barricades:      #

Detailed maps of parade route and/ or festival layout

Petition of signatures( if rood closure is requested)  

oaf of Crowd Ma raining& Public Safety Plan( if attendance is 1,000 or more)
Trash Collection:

I41 GZ

Auth.1-d Signature Date
City Staff:

All documents have been provided and this application is recommended for approval

Vendor Fees     #
Administrative Support Supervisor Date

This application has been approved.
Park/ Facility Rental:

Director of Parks& Recreation Date
s

Total Due:

Have HOA' s been notified?   Yes      No Spoke with:

Approved by Department Date: Staff Initials:      City Sponsored Event

Submitted for Board Approval Date: Staff Initials:

LIAll Paperwork collected Date: Staff Initials: 
Yes CI No

Updated 6-3- 2019

All fees collected $ Date: Staff Initials:



AGENDA ITEM COVER SHEET

Agenda Item Title:
Consider Adopting a Resolution to close streets to vehicle traffic for Merci On the Middle
fundraising event.

Date of Meeting: 5/ 25/ 2021 Ward # if applicable:  Ward 1

Department:  Parks & Recreation Person Submitting Item:
Foster Hughes, CPRE

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Merci Clinic. Inc has requested to close the 200-300 blocks of

Middle Street, 300-400 blocks of Pollock Street and Bear Plaza

on Sunday, November 7, 2021 from 12: 00 p.m. until 10: 30 p.m.
for their annual Merci On the Middle fundraising event.

Actions Needed by Adopt the Resolution

Board:

Backup Attached:     Resolution- Memo— Application—Map - Petition

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes El No

Additional Notes:



Aldermen
NEW BERN

Dana E. Outlaw

Mayor

Sabrina Bengel PARKS& RECREATIONoN Foster Hughes

Jameesha Harris Family, times, and jun uima vgAw here.      Interim City Manager
Bobby Aster Brenda E. Blanco

Johnnie Ray Kinsey Foster Hughes, CPRE City Clerk
Barbara J. Best Director of Parks& Recreation Mary Hogan

Jeffrey T. Odham Director of Finance
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Memo To:      Mayor and Board of Aldermen

From:    Foster Hughes, CPRE

Director of Parks and Recreation

Re: Request to close certain streets to vehicle traffic for Merci On the Middle

fundraising event.

Background Information:

Merci On the Middle has made a request to close the 200- 300 blocks of Middle Street, 300- 400

blocks of Pollock Street and Bear Plaza to vehicle traffic for MERCI On Middle annual fundraising
event on Sunday, November 7, 2021 from 12: 00 p. m. until 10: 30 p. m.

Recommendation:

The Parks and Recreation Director recommends approval and request the Board adopt a
Resolution approving the request.

If you have any questions concerning this matter, please let him know.

1307 Country Club Rd
New Bern, NC 28562

Office 252 639-2901

Fax 252 636-4138



RESOLUTION

THAT WHEREAS, Merci Clinic, Inc. has scheduled its annual MERCI on Middle

fundraising event and requested that specific streets be closed to vehicular traffic from
12: 00 p. m. until 10: 30 p. m. Sunday, November 7, 2021. The streets to be closed are the
200- 300 blocks of Middle Street, the 300-400 blocks of Pollock Street and Bear Plaza;

and

WHEREAS,  the Director of Parks and Recreation of the City of New Bern
recommends the streets be closed as requested.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That the 200- 300 blocks of Middle Street, the 300-400 blocks of Pollock Street and

Bear Plaza be closed to vehicular traffic from 12: 00 p. m. until 10: 30 p. m. November 7,
2021 for the MERCI on Middle fundraising event.

ADOPTED THIS 25th DAY OF MAY 2021 .

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK
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BY:  /      CITY OF NEW BERN

APPLICATION FOR PUBLIC ASSEMBLY, PARADE & SPECIAL EVENTS IN CITY PARKS

This application is hereby made for a permit to hold a Public Assembly and/ or Parade as described in the City of New Bern
Code of Ordinances( Sec. 66-85; 66-86; and 66-87)—Public Assemblies and Parades. This application along with

attachments must be presented at least 60 days prior to the event date.

Festival— A concert, fair, festival, exhibit, athletic event, promotion, community event, block party, or similar event.

Parade— A march, ceremony, pageant, procession or other similar activities consisting of persons, animals, vehicles or things,

or any combination thereof, that disrupts the normal flow of traffic upon any public street.

Public Assembly— A festival or demonstration which is reasonably anticipated to obstruct the normal flow of traffic upon any
public street and that is collected together in one place; or a festival in any city-controlled park.

Name of Event/ Activity:   i ceCI UV\-    M l ofd Q.,

Organization Name:       mt eC1       /uiA , 15

Responsible Contact:     ,[ J/ filft,6 6/ it

Address:   13 ii t AA-    bi-

City:   W n/ l State:    NL Zip code:   01154°'v

Phone: 0C Jrd—   to 3 3 t5/ 1 1    / 01 Alternate Phone:  , j'j',.)--   60 t.° 1 i

Email:      1 rf?C4(o  /l/ 1 a-    oz/i/ l, L • O( i
Type of Event:     Demonstration     % Festival El Parade AnA-e-

J//iEDateof Event:     I ili)Zp-0a-1 Proposed Rain Date:     4/-I-
Eventvent Set up time: it  :JD PNl Event Tear Down Completed Time:   /( j• .30 PM
Event Start Time:    . 51640 PM Event End Time:    q - Do P14

th1

What is the specific location and/ or route of the proposed event? (Attach additional information if needed)    ( 01

JO Joo   _hi.nr NI IrJdIt       r Pla--z-ti

tt2oo_30v

30d - 11-0 1)  b Om Poi lo fait-     gl 45I(
Note: A detailed map of the proposed route as well as a specific list of streets is required. The specific location of the Public Assembly
must include the aerial overview with location marked. Festivals/ Events require detailed aerial map with complete layout.    300

What is the purpose of this event? Please be detailed in your description-( Attach additional information if needed)

iaT)niL(J altnvlri .iur r.11n/   r bend;"!hnj J aLi 0i,    6,

n oi- / 1- 4 oN   -I' he_  C ov rAor `.S 6-JaCA  . l i/ t-    0r6tCr"
Estimated attendance:   V Attendance not to exceed:  4
Note: If more than 1, 000 in attendance is expected 1) Proof of Crowd Manager Tralninq Certification is required. Training is available

at the following link: http:// www. newbernnc.gov/ departments/ fire department/ crowd manager training.php 2) Public Safety Plan is
required. Information must be submitted with application. For additional info, please contact the Fire Marshall at 252- 639- 2931.

Tents #       Sizes Provide additional info as needed( Note: Tents 700 sq. ft. or bigger must be inspected by Fire Marshall.

How will you handle trash generated from the event?

We are requesting# trash cans.

We will provide our own bags& dispose of any trash generated ourselves.

1' i3We request that City Staff dispose of all trash generated. We understand additional fees will be charged for this service,
including the cost of labor, and materials( bags, etc.) used.



Are you requesting any City of New Bern Street Closures?  tgYes*  ENo

Any street closures require approval of the Board of Aldermen. Street closures must be received at least 60 days in advance for
consideration. Street closures require barricades. A fee of$ 5. 00 per barricade must be paid 48 business hours prior to the event.
What Street(s) are you requestin to close? Be specific: 2/7 b  --.30D--.30D  ) 610 614s I

n" 
l' Gf Gf I, o.  treef

3D6  -       D   , B1Dcr<s PellUt  .  J+,

Are you requesting any State Road or Bridge closures?     III Yes*  XNo
If yes, a 90 day notice and application is required by the NCDOT for in order to consider state roads or bridges. For additional information,

please call NCDOT Office at 252- 439- 2816. The State Road/ Bridge Closure permit must be attached to this application.

If this event includes the use of floats, vehicles, placards, loud speakers, or mechanical devices of any type, please provide a
detailed explanation of their use, purpose and number.

Will Inflatables or other Play features be part of this event?    Elves l No( Additional insurance may be required)
Will Food Vendors or Commercial/ Non-Profit vendors be part of this event?   Dyes too

If you answered YES, Additional Fees apply. A detailed list of all vendors is required.)
The following items are required and must be attached at the time of Application:

ff A detailed map- including the location, route with beginning and ending point and street names included.
Petition of Signatures- of business/ residents affected- If roads are closed.

The following items are required within two( 2) business days of the event or event shall be cancelled:

Certificate of Insurance— Listing the City of New Bern, PO Box 1129, New Bern, NC as" Additional Insured".
List of all food/ commercial/ non- profit vendors.

Payment in full of applicable fees and charges.

I attest that lam authorized on behalf of this group/ organization to request the permit for the activities prescribed herein. I understand

that this application must be submitted with full details and attachments. 1 understand that additional fees and charges may be incurred.
Those charges include set-up tear down time for staff, rental of barricades, Public Safety, Trash collection, damages, etc. I further

understand that failure to provide the requested information within the specified timelines shall result in application being denied. I agree
to indemnify and hold harmless the City of New Bern, its departments, agents, employees, officials and volunteers for any injury, illness or
damage to person or property during this activity.

Total Anticipated Charges
The following items must be submitted with Application:

Completed& Signed Application
Barricades:      #

Detailed maps of parade route and/ or festival layout

LT Petition of signatures( if road closure is requested) 

Proof of Crowd Manager training& Public Safety Plan( if attend nee is 1, 000 or more)
Trash Collection:

14.   /</l- c""v"---
01A/ 3 G

Authorized Signature Date
City Staff:

All documents have been provided and this application is recommended for approval

Vendor Fees     #
Administrative Support Supervisor Date

Park/ Facility Rental:This application has been pproved.

Director of Parks& Recreation Date

Total Due:
c.\ 1 Qae u w• 1 t

Have HOA' s been notified?   Yes 0 No Spoke with:

Approved by Department Date:       Staff Initials:     City Sponsored Event
0 Submitted for Board Approval Date:       Staff Initials:

0 All Paperwork collected Date:       Staff Initials:
Yes 1= 1 No

Updated 6-3- 2019

0 All fees collected $ Date:       Staff Initials:
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We the undersigned are aware of MERCI Cliniic' s fundraising event, MERCI on Middle. We understand

that they are requesting the City of New Bern dose the 200- 300 blocks of Middle Street and parts of the

200- 300 blocks of Pollock Street.

Business Name Contact Info Printed Name Signature
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution to Call for a Public Hearing to Amend Article XXI—New Bern

Historic District of the City Code of Ordinances.

Date of Meeting: 5/ 25/ 2021 Ward # if applicable: Ward 1

Department: Development Services Person Submitting Item:
Matt Schelly, City Planner

Call for Public Hearing:  ® Yes No Date of Public Hearing: 6/ 8/2021

Explanation of Item: The HPC has approved changes to the Historic District

Guidelines.  P& Z recommends approval.  Final approval is

required by the Board of Aldermen as a Zoning Text
Amendment.

Actions Needed by Adopt Resolution

Board:

Backup Attached:     Memo, Resolution, Redline ofHistoric District Guidelines

Is item time sensitive? ® Yes No

Will there be advocates/opponents at the meeting? Yes  No

Cost of Agenda Item: None

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:
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NEW BERN
NORTH CAROLINA

303 First Street, P. O. Box 1129

New Bern, NC 28563

252) 639- 7587

MEMORANDUM

TO:      Mayor Dana Outlaw, City of New Bern Board of Aldermen

FROM: Matt Schelly, City Planner

DATE:  May 14, 2021

SUBJECT:   Consider Adopting a Resolution to Call for a Public Hearing to Amend
Article XXI — New Bern Historic District of the City Code of Ordinances.

The following changes to the Historic District Guidelines were discussed by the HPC at
its March 17, 2021 ,  Regular Meeting. The Planning and Zoning Board reviewed and
unanimously approved the following changes at their May

4th

meeting.

New text is underlined.  Text to remain is in regular or bold as it currently is in the
document. Text in italics will not be in the Guidelines.

Currently, the Guidelines are as follows:

Guidelines for Foundations

4. 1. 1 Adhere to Guidelines for retention of historic fabric when altering foundation
components.

4. 1. 2 When infilling between brick piers, recess brick curtain walls 1 to 2 inches to visually
delineate piers.

4. 1 . 3 Use traditional materials when constructing foundations.  Concrete block should
receive a veneer of stucco, brick or other appropriate masonry material.

4. 1. 4 Locate foundation features such as vents and access doors in areas that will not

detract from the architectural character of the building. Coordinate with other architectural
features when possible, such as aligning vents and access doors with windows above or
centering them between piers.



Add new Guidelines 4. 1. 5 and 4. 1. 6 as follows:

4. 1 . 5 When elevating a structure in flood zones, limit elevation to the minimum height
required by ordinance.  When elevating a structure that is not in a flood zone,  limit

elevation to 2 feet above the current height.

4. 1 . 6 Minimize the visual impact of tall foundation walls by introducing a combination of

landscaping, grading, and terraced retaining walls.

Please contact Matt Schelly at 639- 7583 should you have questions or need additional
information.



RESOLUTION CALLING FOR PUBLIC HEARING

WHEREAS, the Board of Aldermen of the City ofNew Bern desires to conduct a public

hearing to receive public comments on amending the " City of New Bern Historic District

Guidelines," and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That a public hearing will be conducted by the Board of Aldermen of the City of New

Bern on June 8, 2021 at West New Bern Recreation Center at 1225 Pinetree Drive at 6: 00 p.m.,

or as soon thereafter as the matter may be reached, on amending the" City ofNew Bern Historic

District Guidelines." All interested parties will be given an opportunity to be heard.

ADOPTED THIS 25th DAY OF MAY, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK

Page 1 of 1
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New Bern Historic District Guidelines

1 .      Overview and Concepts

1 . 1 Purpose and Intent of Historic Guidelines

The purpose of the New Bern Historic District Guidelines is to help preserve the
historic character and architectural fabric ofNew Bern. Historic landmarks and

districts provide a link to New Bern's history, people, events and architecture that
defines the character of New Bern and shapes its present identity. The intent is
not to prevent physical change or impose particular architectural styles, but to

moderate changes while protecting architectural gems and reducing dislocation
caused by random change. The goal is to maintain our community's individual
character and" sense of place."

This document serves as a guide to the New Bern Historic Preservation

Commission and to property owners in the historic districts for maintenance,
modifications, and additions to property. It summarizes procedures for review of
proposed exterior changes and contains commentary and guidelines for a variety
of activities that affect historic resources and the districts as a whole.

1 . 2 Your Responsibility as a Property Owner
Historic New Bern belongs to everyone. As an owner of a property within one of
New Bern's local historic districts, you share a privilege as well as a

responsibility. You benefit from protection of uncontrolled change, technical
assistance for making changes that are sensitive to surrounding historic
properties, and a pride of ownership ofNew Bern's historic fabric. However, you
are not just a property owner; you are a steward to a part of New Bern's and
North Carolina's history. As a steward of that heritage, you have a responsibility
to preserve and maintain the distinctive characteristics of your property for the
future. Any exterior change you make to a property, whether a structure or
significant landscaping, requires you to contact Development Services to
determine if a Certificate ofAppropriateness is required. Failure to do so is a
violation ofNew Bern' s Land Use ordinance and is subject to fines.

1 . 3 New Bern' s Historic Districts

German Palatine and Swiss colonists under Baron Christoph von Graffenried

settled the City ofNew Bern in 1710 at the confluence of the Trent and Neuse
Rivers. It possesses a rich historic and architectural heritage that is reflected in its

historic districts.

The Downtown and Riverside historic districts contain a diversified collection of
181, 19th

and early
20th century residential and commercial buildings.

Collectively these structures and their respective evolved landscapes stand as a
testimony to New Bern' s past and help to define the community' s unique" sense
of place."

1- 1



1 . Overview and Concepts

The New Bern Historic Preservation Commission( HPC) was established to aid

property owners in preserving New Bern' s historic and architectural resources.
Created on April 22, 1980, this body has the primary mission to advise owners
regarding preservation options. The HPC is vested with the mandate" to promote,
enhance, and preserve the character of the districts and to encourage preservation
activities throughout the city." This is accomplished by designating historic
districts and landmarks, controlling demolition, and reviewing proposed exterior
changes and infill construction.

Downtown Historic District

The architecture of New Bern reflects the history of the town, and its sustained See Appendixfor a map ofthe
prosperity that historically has been subject and receptive to major architectural Downtown historic district.

trends. Although Federal architecture was New Bern's special forte, a variety of
other styles are represented. The minor streets are quiet, punctuated by buildings
set on large well landscaped lots shaded by stately trees dotted with clumps of
mistletoe. Adding serenity to the town are the Neuse and Trent Rivers, which
provide a magnificent backdrop. This atmosphere prevailed throughout New
Bern until the early 1950s when Broad Street became a major east-west artery,
cleaving the city in two.

The city was established in 1710, and at the request of Baron von Graffenried,
John Lawson devised and laid out the plan, which, with some additions, remains

intact. He explains:

Since in America they do not like to live crowded, in order to enjoy a purer air, I
accordingly ordered the streets to be very broad and the houses well separated one
from the other. I marked three acres of land for each family, for house, barn, garden,
orchard, hemp field, poultry yard and other purposes. I divided the village like a
cross and in the middle I intended a church. One of the principal streets extended

from the bank of the River Neuse straight on into the forest[ Broad or Pollock Street]

and the other principal street crossed it, running from the Trent River clear to the
Neuse River( Middle or Craven Street). After that we planted stakes to mark the

houses and to make the principal streets along and on the banks of the two rivers
East Front Street and South Front Street].

Not only did the street scheme survive, but the idea of not liking to" live
crowded" is still in evidence. With the exception of construction accomplished

since the mid-
20th

century and four mid-
19th

century row houses, all residences
are separate freestanding buildings each with a generous yard.

Historically New Bern has been dependent for its livelihood on its rivers and
governmental sponsorship. The city's role as occasional host of the itinerant
colonial assembly, the colony's first permanent capital, and the seat of Craven
County helped foster her emergence as a port, and therefore as a mercantile
center.

Because of New Bern's externally oriented economy, the city was exposed to
national stylistic trends, which quite obviously had a great effect on architecture.
The vast majority of structures express a high degree of academicism
successfully rendered by skilled and sensitive craftsmen.

1- 2



New Bern Historic District Guidelines

Nothing remains of the earliest buildings. A comparison of New Bern today with
what C. J. Sauthier recorded on his 1769 map of the town finds only four
buildings that tentatively are identified as surviving from that time.

Within the district, fourteen buildings with Georgian stylistic origins have been

identified. The majority of them are simple, modest dwellings and most were
updated during a later stylistic era. This is a scant number considering that more
than thirty house carpenters and joiners are known to have been working in the
county between 1748 and 1790. With the exception of a few houses attributed
either to John Hawks or James Coor, the architect-builders ofmost buildings

cannot be identified. It can be assumed that natural attrition combined with

disasters like the hurricane of September 1769, and the fires in the fall of 1791

and 1794, and that of February 1798, which burned the Governor' s Palace,
eradicated much of the evidence of the early town.

Within the last two decades of the
18t

century, the population of New Bern more
than doubled, and the physical area of the town accordingly expanded north and
west. Judging from remaining evidence, growth of the population and area
continued in the first decades of the

19th

century. Obviously, the town was
enjoying a new high level ofprosperity, a prosperity fueled by commercial and
mercantile endeavors that enabled affluent merchants like John Harvey, Eli
Smallwood and Isaac Taylor to build ambitious town houses. It was during this
same era of prosperity that the town produced civic and cultural symbols of
urbanity, most notably the New Bern Academy, the Masonic Temple and
Theater, and the First Presbyterian Church.

The New Bern version of Federal architecture is Adamesque; it is restrained and

elegant and, above all, sophisticated. A typical Federal domestic structure has

the following elements: two and one half stories; a side hall plan, two rooms
deep, three bays wide and four bays deep; a gable roof; gable dormers; exposed
face interior end chimneys; a one-bay pedimented porch; an entrance composed
of a six-panel door, with four flat above two flush panels, and geometrically
ornamented transom above. Although interior treatments vary considerably,
three-part mantels are universal.

While the side hall plan was certainly the most prevalent Federal form, center
hall and asymmetrical versions were built as well. A concentration of those

forms exists on Pollock Street in the area west of Tryon Palace, but others are

scattered throughout the town. Usually they are two or two-and-one-half story
frame structures, three of which are constructed of brick, and with gable roofs,
although three have gambrel roofs, and Federal interior woodwork.

In the Federal era the authorship of several buildings can be attributed with
varying degrees of certainty to Martin Stevenson, John Dewey, Robert Hay and
Uriah Sandy, four of some forty architect-builders established in the county
between 1790 and 1835. As in the Georgian era, this leaves the majority of
structures unlinked to a specific designer.

The Federal style persisted in New Bern well into the 1840s, long after it had
been superseded by the Greek Revival style in other towns. This was by no
means a result of cultural lag; rather it would seem more likely to be a product of

1- 3



1. Overview and Concepts

conservative mercantile interests, a proposition set forth by Talbot Hamlin in
Greek Revival Architecture in America.

The importance of such mercantile interests in New Bern, combined with the

habits of the craftsmen, provide a cogent explanation for the longevity of the
Federal style in the city.

The town clung so tenaciously to Federal architecture, in fact, that it scarcely
acknowledged the existence of other styles. Concessions to the Greek Revival

style usually appear on the interiors of buildings and take the form of
symmetrically molded architraves with corner blocks. In only a very few cases
are classical Greek motifs employed externally.

By the time New Bern rejoined the mainstream of architectural trends, the Greek
Revival style was waning, and mid-

19th

century eclecticism was flourishing. The
town began to experiment with new styles in the 1840s. The incidence of

buildings constructed in the pre-Civil War eclectic era is lower than that of

earlier eras. This is probably due in part to the suspended growth of both the
population and wealth of New Bern.

While participating in the national architectural mainstream, New Bern retained a
degree of independence of design and materials as evidenced in the coquina wall

and arched gateway of Cedar Grove Cemetery constructed by the town in 1854.

The post-Civil War era saw New Bern fully integrated into the prevailing
national stylistic modes of Second Empire, late Italianate Revival, Romanesque

Revival, Queen Anne, Stick Style, Eastlake, and Shingle. A substantial portion

of the late 19th

century domestic structures, especially the more massive ones,
have met with destruction, but a few of them, plus a number of smaller, more
manageable houses survive.

In the early
20th

century, New Bern experienced a building boom, which in
volume came close to rivaling the Federal boom. The economic revitalization of
the town was largely a result of the lumber industry, which produced magnates
desirous of living in and capable ofpaying for the most impressive houses their
money could buy. Obliging these clients was local architect Herbert Woodley
Simpson, who is credited with the design of every important structure built in
New Bern in the first two decades of the

20th

century. A versatile designer,
Simpson excelled in the Queen Anne and Neo-Classic Revival styles, and often

combined the two. While practicality and" progress" have taken their toll on
many of his impressive Neo-Classic Revival structures, a few have survived.
They testify to the prosperity and taste of early

20th

century New Bernians.

Riverside Historic District

The Riverside Historic District is composed of approximately 15 blocks of
largely residential development along the banks of the Neuse River in northeast

See Appendixfor a map ofthe

New Bern. Laid out in a grid pattern aligned with National Avenue, a preexisting
Riverside historic district.

street leading to the National Cemetery, subdivisions in 1894 and 1912 created
New Bern' s first suburb out of farmland. Within the Riverside District are

modest, but representative one- and two-story examples of Classical Revival,
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Late Queen Anne, Craftsman and Colonial Revival styles in a variety of house
forms, principally with the traditional New Bern side hall plan. Also within the
district are the Italian Renaissance Revival style Riverside School and the Gothic
Revival influenced Riverside Methodist Church, as well as several small

industrial and commercial buildings. There are 178 contributing and 35
noncontributing buildings within district boundaries. While many of the
buildings have received some alteration, individually and as a group, they retain
their integrity of design, setting, materials, workmanship and feeling.

National Avenue is the main street running through the district from the southeast
to the northwest. To the east and parallel with it are North Pasteur and North

Craven streets, the other principal roads. North Craven' s east side provides one

boundary of the district. The adjacent river property was originally platted as
house lots, but was developed as industrial property and has gone through a
series of uses. Running along the western side of the district is the line of the
Atlantic and North Carolina Railroad, which predates Riverside and precluded

the development of north-south roads to the west of National Avenue. The

western boundary of the district follows the line of pre 1935 development in the
side streets west ofNational Avenue.

Perpendicular to the main avenues are evenly spaced side streets, beginning with
Guion Street at the south and reaching to North Avenue, whose south side forms
the northern end of the district and defines the furthest extent ofpre-World War
II development.

The former farmland on which Riverside was platted is flat. Large oaks line
National Avenue on both sides, and the remainder of the district is characterized

by the presence of a considerable number of mature trees of a variety of species
located in no particular pattern.

The two subdivisions which made up Riverside each had a different system of
laying out lots, neither of which was completely uniform. Lots were also
recombined before building, creating further variety in lot size. In the 1894 plat,
larger lots were laid out along the west side of National Avenue, but the largest
and most pretentious houses in the district are found equally along both sides of
National Avenue. The east side ofNational Avenue and the remainders of the

blocks were laid out with long, narrow lots, some with only 41- foot frontages.
The relative uniformity of appearance in Riverside owes much to New Bern
traditions ofbuilding close to the street, thus creating consistent setbacks, and of
placing houses close together.

There is no formal open space within the district. The largest open space is a half

block on Dunn Street between North Pasteur and North Craven streets, formerly
the site of a tobacco factory. Another set of undeveloped lots is located at the
southeast corner ofNorth Pasteur Street and Avenue D, adjacent to the Maola

Company and individual undeveloped lots are scattered throughout the district.
The interiors of the alley-less blocks contain trees, gardens, garages, and other
outbuildings.

With only a handful of exceptions, buildings in the Riverside district are
relatively modest, owner or contractor designed, with simple or no
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ornamentation. All are one or two stories and although there is a scattering of
brick houses throughout the district, the greater number are frame, sheathed with

clapboards or wood shingles. Standing seam metal roofs predominate.

Many of the residences in the district have garages, some contemporaneous with
the house or constructed before the 1930s, and almost always located at the rear

of the property. Most are relatively small, of frame construction, and with gable
roofs. Exceptions include the hipped roofed, brick garage of the William Dunn

House and the garage apartment of the Turnbull House.

Domestic building in the Riverside district is almost entirely in four styles: late
Queen Anne, Classical Revival, Craftsman and Colonial Revival. These styles

are applied to a variety of house forms. The most common house form in the
district, and one that was popular in other areas ofNew Bern in the early

20th

century, is the narrow and deep, two or three bay gable end two story house.
These frame houses have side hall plans, often with rear ells, and generally either
a small portico or a full width porch at the front. One variant of this house type

has a gable roofed, two-story bay at one corner of the front elevation, like 1112
and 1114 National Avenue. Another variant of the form has a hipped instead of

gable roof,with or without a front dormer. Both Guion and Dunn Streets have

rows of these simple dwellings constructed as rental housing. More sophisticated
versions of the same house have pedimented gables, classically detailed porches
and wings or bays, like the William T. Hill House at 1202 National Avenue or

the Smith-Hawkins House at 1214 North Pasteur.

Another well represented house type in the district is the foursquare; two or three

bays wide, with a hipped roof and a full width porch across the front. Unlike

foursquares elsewhere, however, these houses for the most part employ the side
hall plan. A number of good frame examples of this form are located on both

sides of the 1200 and 1300 blocks ofNational Avenue. Also located on National

Avenue are several large, Classical Revival styled foursquares with L-shaped

front porches, including the J. O. Baxter House and the O. A. Kafer House. A
variety ofbungalows may be found in the district, mostly in the Craftsman or
Classical Revival styles, and predominantly of frame construction. Most typical
are cross gable forms like the D. M. Parker House at 1408 National Avenue.

Bungalows with jerkin headed front gables or hipped roofs are also common. At

the northeast corner of the district are a row of three, one story frame bungalows
whose gabled front porches have a distinctive exposed trusswork. Perhaps the

most unusual bungalow in the district is the one at 1412 National Avenue, which

has three oversized, hipped wall dormers protruding through its hipped roof.

The oldest house in the district, the mansard roofed William R. Guion House at

1203 National Avenue, is its only Second Empire influenced residence.

Two buildings in the district attributed to architect Herbert Woodley Simpson
have noteworthy designs outside the vernacular tradition. The Prairie Style
William Dunn House at 1404 National Avenue has a high, pressed brick first

floor with a broad arch at the front that supports the shingled upper floor. Its

complex slate roof with deep eaves has multiple hipped dormers. Behind the
house is a hipped roofed, brick garage with tin shingled dormers on each

elevation. Across the street from the Dunn House is the Robert Turnbull House,
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a Colonial/Classical Revival style residence sheathed in wide cypress boards that

presents an asymmetrically arranged broad front to the street, dominated by an
off center, Tuscan-columned front porch.

Riverside Graded School and Riverside United Methodist Church, the two

institutional buildings in the district, are distinctive in design. The Riverside

Graded School of 1922 is a well composed, two story Italian Renaissance design
in red brick with glazed terra cotta trim and barrel tiled cornices. Riverside

Methodist Church, constructed 1919- 1920, is an unusual adaptation of the Late

Gothic Revival style to an essentially square church, with an octagonal central
sanctuary that rises above the rest of the building.

1 . 4 Historic Preservation Commission

The New Bern Historic Preservation Commission( HPC) is a public board in the

City ofNew Bern responsible for preserving the City' s historic and cultural
resources. Enabling North Carolina statutes and New Bern city ordinances
related to preservation are provided in a separate document on the City of New
Bern website. The HPC's guidelines, policies and procedures can also be found

on the City ofNew Bern website or by contacting the HPC administrator in the
Department of Development Services.

The HPC is composed of nine members appointed by the Board of Aldermen to
serve a three-year term, and not more than two consecutive terms. Members

must reside within the City' s corporate limits or within its designated
Extraterritorial Planning Jurisdiction, and have a demonstrated special interest,
experience or education in architecture, history, historic preservation or related
field.

Meetings

The HPC meets on the first and third Wednesday of each month. The first
Wednesday of each month is the HPC' s work session. Property owners may
consult the HPC about a specific project, but there is no public comment on a

proposal. The third Wednesday of the month is the HPC's regular business
meeting where public hearings are held for Certificate ofAppropriateness( COA)
applications. The applicant, or representative of the applicant, must be present to

approve a COA. The HPC also considers other matters at this meeting that
require formal action. The location, meeting times and agendas are published on
the City ofNew Bern website. Work sessions and regular business meetings are
open to the public.

1 . 5 Key Concepts

The HPC' s jurisdiction extends over exterior attributes of an entire property.
Changes are evaluated in terms of impact on the property and the surrounding
area. Key factors considered by the HPC in evaluating exterior changes or infill
construction are described more fully.
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Contributing and Noncontributing Structures
A contributing structure is at least 50 years old and is listed in the Department of
Interior' s historic district inventory of structures. The inventory is created as part
of the process for designating the historic districts. As buildings reach 50 years in
age, they may also be considered contributing structures.

A noncontributing structure is usually less than 50 years in age or is considered
not to have significant historic, architectural or cultural value. Changes to

noncontributing structures require a COA to ensure compatibility with the
surrounding historic fabric of contributing structures.

Determining if Change is Not Incongruous
The HPC is tasked with using the historic guidelines to determine whether
changes to a structure, both contributing and noncontributing, are not
incongruous, or complimentary to the special character of the historic districts.
A number of factors are considered including:

relationship to other structures on adjacent properties, the street and the
historic districts

mass, proportion, scale, style, details and materials proposed for use

The applicant must prove that their proposed changes are not incongruous. The

HPC can deny an application only if it determines that the proposed changes are
incongruous.

Areas of Visual Concern

Each portion of a property is divided into Areas of Visual Concern (AVC).

SECONDARY

1       -      '   I I TERTIARY     —  ----

I

Imo   ,'    I „

PRIMARY

AREAS OF VISUAL CONCERN ( AVC)
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The Primary AVC is the most important area because it is generally located
directly adjacent to the street, and therefore, is the most visible. Inappropriate
changes in Primary AVC severely alter the character of a building or site and
compromise the integrity of the streetscape. Thus, great care is taken to ensure
appropriate changes in this area.

The Secondary AVC includes areas that are not directly adjacent to the street but
are visible from the street. A secondary area plays an important role in defining
the character of the site because ofthe transitional space between the public street
and private rear yard.

The Tertiary AVC includes areas generally not visible from the street. Areas
concealed from street view afford the greatest flexibility to accommodate changes
within the context of the guidelines.

Scope of Changes

New Bern' s historic guidelines cover only exterior changes to properties in the
historic districts. Exterior changes are divided into four categories.

Normal maintenance and repair constitutes work that does not involve a change

in material or design of a structure' s exterior architectural features, or landscaping
that does not significantly change a property' s appearance from the street.

Replacement-in-kind means repairing an existing feature or replacing a feature
using the exact same material, size, scale, and detail. Only replace architectural
features that have deteriorated beyond a state where they can be repaired. Do not
remove or replace original architectural features, such as doors or windows, out of

convenience. Property owners shall contact the Department ofDevelopment
Services before proceeding with replacement-in-kind work.

Minor work constitutes alterations to a structure or site that do not significantly
impact a property and are consistent with the New Bern Historic District
Guidelines. A listing of minor works is found on the City of New Bern website.
The HPC administrator may issue a COA for minor work items. The HPC
administrator may at any time forward minor work items to the HPC for formal
review. Property owners shall contact the Department ofDevelopment Services
before proceeding with minor work.

Major work constitutes alterations to a structure or site not classified as a minor

work, including infill construction or demolition, and those changes located within
in a Primary AVC. Major works must be approved by the HPC and receive a
COA. A summary of the COA process is described in the guidelines and is
detailed in the HPC Policies and Procedures. Refer to the New Bern Historic

District Guidelines for allowable exterior changes, and contact the HPC

administrator for technical assistance.

Determining Contributing Structures
In-depth surveys of contributing structures within New Bern' s historic districts
are infrequently conducted, overlooking potentially important structures that
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have come of age and now meet the Department of Interior and the State Historic

Preservation Office( SHPO) criteria for contributing structures. In certain cases,
records from past surveys may be incomplete, conflicting or disputed by the
owner.

When a COA application involves a structure not listed in the inventory, the first
step is to determine whether it is a contributing structure.

Any unlisted building 50 years of age or greater will be evaluated for
contributing structure status. An unlisted building determined to be more
than 50 years of age does not have to be treated as a contributing
structure if the HPC determines that it has no architectural, cultural, or

historical significance. Any structure less than 50 years of age will be
considered noncontributing unless the HPC finds that it clearly possesses
exceptional architectural, cultural, or historical merit.

The age of a structure will be based on relevant information including tax
assessor data, deeds, historical surveys, maps and pictures of verifiable

sources and dates. The HPC will also consult with the SHPO and ask for

a documented evaluation. In the event that the HPC and SHPO cannot
make a reasonable determination of the age, the applicant shall have the

privilege of stipulating the age.

Findings and relevant information leading to contributing status will be
documented.

If the determination of a structure is based solely upon age, the property
owner may request a detailed SHPO review to confirm its status.
Following SHPO review, the HPC will consider the evaluation in making
a fmal determination.

The HPC will update the inventory list to include newly designated contributing
structures.

1 . 6 Obtaining a Certificate of Appropriateness
A Certificate of Appropriateness( COA) is required before making changes to Additional permits, such as

the exterior of a property in the historic districts. Changes are categorized as building permits, may be required
minor works, which are alterations that do not significantly impact a property, and for a project. A COA does not

major works, which are significant alterations that affect the appearance or supersede land use and zoning

architectural fabric of a property.      
requirements and does not replace

requirementsfor otherpermits.

A COA application must be submitted to the Department of Development

Services, and may require a COA hearing and approval by the HPC. COA
applications are obtained from the City of New Bern website or from the City of
New Bern' s Department of Development Services.

Property owners considering projects in the historic districts are encouraged to
take advantage of free technical advice and design assistance offered by the HPC
and Department ofDevelopment Services staff prior to submission of a COA

application. Staff is available to answer questions and guide applicants through

the COA process.
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Certificate of Appropriateness Process
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Review Process for Minor Works

Minor works are changes that do not significantly impact a property and are
consistent with the New Bern Historic District Guidelines. A COA for a minor

work typically does not require a formal public hearing. The HPC administrator
will advise the property owner to ensure compliance with historic guidelines. The
HPC administrator may submit a minor work application to the HPC for formal
approval depending on the nature of the proposed changes. The HPC
administrator can issue a COA for minor work items after a completed application

is reviewed with the applicant.

A list of minor works that can be approved by the HPC Administrator is
maintained and updated by the HPC. The complete list is available on the City of
New Bern website. The HPC, during a design review work session, can direct
the HPC Administrator to process applications of limited scope as a minor work.

Review Process for Major Works

Major works are significant exterior alterations to a structure or site, including
additions, infill construction and demolition. Major works must be approved by
the HPC and receive a COA.

Design Review

A Design review of a COA application can lead to faster approval and is strongly
recommended for any major works.

The purpose of the design review is to:

Familiarize an applicant with historic guidelines

Familiarize the HPC with an application

Provide project feedback

Address application questions or issues

A design review can take place before formal submission of an application. Large,

complex projects often require multiple design reviews.

The HPC administrator will help determine if a design review by the HPC is
needed. Design reviews are typically held during the HPC' s work sessions on the
first Wednesday of the month.

Application Submission and Formal Review Process

A complete COA application including supporting materials must be submitted
to the Department ofDevelopment Services at least fourteen calendar days prior to

the HPC' s next regular meeting in order for a COA hearing to be placed on the
agenda. COA applications are available for public review in the Department of

Development Services.

The HPC administrator is responsible for ensuring that a COA application is
complete and complies with applicable city ordinances and codes. Application
issues are communicated to the applicant. Ultimately, the HPC will determine the
completeness of an application, and additional information may be required.
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Hearings

The HPC is required by state statutes and city ordinances to conduct a hearing on
proposed major changes to a property in the local historic districts. A hearing is
conducted as a quasi-judicial hearing, where a decision is based on the evidence
and testimony presented by the applicant and those who have standing. Allowable
testimony and evidence must directly relate to relevant guidelines. The applicant
has the burden ofproving that proposed changes are not incongruous with New
Bern Historic District Guidelines. The HPC cannot deny changes unless they are
determined to be incongruous.

A COA hearing is the typical type of hearing for an application. Property owners
within 100 feet of the project are assumed to have standing to provide testimony at
a COA hearing.

Apublic hearing may be called by the HPC for a large project that may materially
affect property owners beyond 100 feet. The HPC may elevate a COA application
to a public hearing. In such an event, property owners beyond 100 feet are
assumed to have standing to provide testimony.

Hearings normally occur at the HPC's regular meetings on the third Wednesday of each
month. The property owner or their designated representative must attend the public
hearing, present the application, and address application questions and concerns.

The HPC may approve, approve with conditions, or deny a COA application.
Action on an application must be taken within 180 days of submission. Action on

most applications is decided at the hearing. Work may not proceed until the owner
has an approved COA in hand.

Preconstruction Conference

If a COA has been issued by the HPC, a preconstruction conference may be
required prior to the issuance of building permits. This meeting is arranged by the
applicant with the Department of Development Services to discuss the COA and to

ensure that the project is executed as specified. Meeting attendees must include the
following:

Property owner or designated representative
Contractor

Chiefbuilding inspector
HPC administrator

1 . 7 Archeology
The historic districts of New Bern are more than a collection of buildings and

their associated landscapes. Historic resources are very likely to include artifacts
that are below ground and within the rivers. Archaeological artifacts can provide

important clues regarding the location and configuration of long removed
outbuildings, additions, porches, and landscape features such as walkways and

plantings. Remnants such as foundations, wells, postholes, trash pits, shipwrecks

and submerged pilings may also show the evolution ofbuilding development and
human activities associated with a site. This knowledge conveys an

understanding of our interactions with the environment throughout history.
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The geographic location of the City at the confluence of the Neuse and Trent
Rivers has made this area an ideal settlement extending back to prehistoric times.
Several archaeological sites have been located and studied within the historic

districts; however, it is very likely that unknown archaeological resources will be
identified through the natural course of ground disturbing activities. Given this
probability, efforts must be made to protect valuable resources in their natural,
undisturbed setting upon discovery.

1 . 8 Additional Support

Public and private organizations involved in local preservation efforts can be

found in Section 8. Appendices.

State Historic Preservation Office

The State Historic Preservation Office( SHPO) assists citizens, organizations,

local governments and state and federal agencies in identifying and protecting
places significant in North Carolina history. The SHPO frequently provides
information and technical assistance related to COA applications to property
owners and the HPC.

The main SHPO office is in Raleigh, with regional offices in Asheville and

Greenville. SHPO prepares nominations submitted to the National Register;

oversees the statewide architectural survey; administers the Certified Local
Government program, Rehabilitation Tax Credit program and Environmental

Review; and provides public awareness and training programs.

Certified Local Government (CLG) Program

The Certified Local Government( CLG) Program is a federal program

administered by the SHPO that allows local governments to participate in the
national historic preservation program. A benefit of CLG status is eligibility to
compete for CLG historic preservation grant funds. In North Carolina, the

following is required for local government certification:

Have an active and legally adequate historic preservation commission, with a
designated paid staff person, that enforces appropriate state and local
legislation for the designation and protection ofhistoric properties.

Maintain a system for surveying and inventorying historic properties that is
compatible with the statewide survey.

Provide adequate public participation in the local historic preservation

program, including the process ofrecommending properties for the National
Register ofHistoric Places.

Satisfactorily perform responsibilities delegated under the 1966 National
Historic Preservation Act.

National Park Service Technical Briefs

The National Park Service provides Preservation Briefs for guidance on

preserving, rehabilitating, and restoring historic buildings. These publications
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recognize and resolve commonly encountered problems, and recommend

methods and approaches for rehabilitating historic buildings. The HPC may use
preservation briefs for guidance when evaluating a COA application. Refer to
http://www.nps.gov/tps/how-to-preserve/briefs.htm.

1 . 9 Worksheet for COA Evaluation

A worksheet is available to aid in the navigation of the Historic District

Guidelines and to help evaluate proposed changes in a COA application. (See
the next page.) Rows in the worksheet correspond to the sections in the
Guidelines. Columns correspond to types of changes. Boxes shaded in green

under a column heading are most likely to apply to a type of change and should
be considered first. Unshaded boxes may also apply to a COA application
depending on the nature of proposed changes.

This worksheet can be downloaded from the HPC website or it can be obtained

from the HPC administrator. The green shading identifies guideline sections that
are likely applicable to the type of proposed changes.

COA Evaluation Worksheet

Type of
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2.      Site and Setting

2. 1 Development Pattern

Project Planning Considerations
Development patterns have been in existence far longer than zoning, and existing
buildings establish an understandable rhythm along the streetscape without
historical regard for land use. The historic districts ofNew Bern have three types

of development patterns, each of which is a record of a particular era in urban

development and evolution.

Dense Fabric

A pattern of densefabric features minimal yards, if any, most often reduced to
small planting beds or planters. A dense fabric is created by structures that
typically abut the front property line and share a common wall with neighboring
structures. The streetscape is a defined facade, with periodic openings

4    '   

accommodating narrow walkways that generally lead to an alley or interior of the
nu      •       

block. An example is the downtown commercial district.
l .

a.   
1;     

dahlia     ,

4-     -+
F Institutional uses, particularly churches, are often emphasized within a dense

fabric pattern by slightly setting back from the right of way and side property lines
Example ofdense fabric and breaking the continuous building line to create a focal point within the
development pattern.  development pattern.

Tight Weave

A tight weave pattern is the most common, representing a consistent rhythm of
facade to landscape. Structures that create a tight weave pattern have a front

yard, and generally sit forward on a lot and front the street. Side yards tend to be
narrow, ranging in widths that only accommodate pedestrians to widths sufficient

1 litt. for vehicle passage. The rear yard tends to be larger and is buffered from the

street by a primary structure, creating privacy and garden areas. An example is
1D1t'   ''.   the typical residential street in Riverside or Downtown.

tO
Buildings within the tight weave development pattern have variable setbacks from

Example oftight weave development the right of way but occur within a narrow range that parallels the streetscape.
pattern. Although there are exceptions, the majority of structures front the street ten to

twenty-five feet from the right of way. This placement creates a front yard
transitional space where the structure bridges between the public streetscape and

the private rear yard. The rhythm of structures is spaced closely enough to create
a defined edge, but this edge is softened with penetrating side yards.

Waterfront Development

Waterfront development is a pattern that typically features an isolated structure
on an oversized parcel. These properties front the Trent and Neuse Rivers and

are surrounded by expanses of landscaping or parking. The footprint, scale and
proportion of structures tend to be oversized as compared to more historic

development. Wharves historically lined the waterfront of New Bern, driving its
early economy and creating the financial resources that spawned the dense fabric
and tight weave development patterns. Following transformation by urban
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renewal, property values and economies of scale have given birth to the modern
waterfront development pattern.

Placement of structures within the waterfront development pattern is a response to
a more modern, larger scale where building functions are influenced by the Al 1111gal
automobile. Building scale is significantly larger than nearby historic structures,      
and views of the river largely play into building organization and use. Waterfront
development typically fronts the public walkway along the rivers, and placement
tends to be toward the center of the land parcel leaving relatively large expanses
within front and side setbacks, much ofwhich is used to support parking or storm
water management. Consistent placement and complimentary design elements Example ofwaterfront development
unify the streetscape and visually buffer more than two hundred years of pattern.

architecture from the rivers.

Narrow Stitch

Narrow stitch is a historic development pattern unique to the City ofNew Bern.
It was introduced to the Downtown Historic District in 2007 as a planned unit

development influenced by Neo Traditional and New Urbanism planning
philosophies. Lots are organized in long, narrow rows that front the street. The
spacing between structures is minimal, creating public façades with porches and
steps at the sidewalk and private rear façades. A service alley is located at the rear
yard, removing utility distribution, garbage collection, curb cuts and driveways
from the Primary AVC. Rear yards are minimal, if not completely absent when
the rear façade fronts the alley.

Buildings within the narrow stitch development pattern have a very tight rhythm
that is often vertically emphasized by the presence of multiple stories. Building
massing and roofs typically consist of simple forms, and side yard facades are
largely void of fenestration except for the occasional balcony. These lot
proportions, coupled with the absence of sizable yard space, often lead to double

porch and rooftop decks that create private outdoor spaces and capture
surrounding views.

Placement of Structures

The relationship between open space, building mass and I '    '
scale in the historic districts is essential to preserving the
character of the streetscape and the historic districts as a

whole. Separations between buildings provide areas for
plantings and gardens. The repetition of these elements

r- 1 rte,

establishes a streetscape rhythm that enhances the NEST W

pedestrian experience. Parcels are subdivided and lots are J W L—J W

developed over time, creating variations in the ratio of Mr= 

01/41open space to building mass from block to block. N 1NO'       NO ii
413 f NPreserve the established open space to building mass L_ J       •v0 O. i

relationship created by historic structures on a given
block.

PLACEMENT OF STRUCTURES
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SPACING OF STRUCTURES

One of the most important character defining features of the historic districts is
the presence of view sheds, or view corridors, that highlight particular buildings

or capture pockets of open space. Views to and from the Trent and Neuse

Rivers, the patterns and rhythms established by buildings within the streetscape,
and profiles of landmarks on the skyline communicate the totality ofNew Bern' s
historic districts.

Guidelines for Development Pattern

2. 1. 1 Maintain the established development pattern for placement of infill

construction. The relationship of a structure to the property boundaries
should be similar to those up the street, down the street and in most
cases, across the street.

2. 1. 2 There are areas within the historic districts where the development

pattern may have been weakened by vacant lots and nonconforming
structures. In such areas, preference shall be given to contributing
structures when defining the development pattern for infill construction.

2. 1. 3 The footprint, scale and proportion of infill construction shall be in

keeping with neighboring properties. In general, it is not appropriate to
construct a three-story structure in an area that is dominated by one- story
structures.
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2. Site and Setting

2. 2 Public and Open Spaces

Project Planning Considerations
New Bern is fortunate to incorporate parks and public spaces within its historic

districts. These open spaces contribute to New Bern' s scenic beauty and quality
of life. Small alley parks, large waterfront parks, neighborhood playgrounds and
sculpture gardens promote a pedestrian friendly atmosphere. When planning
parks and public spaces, it is important to consider their location, views, impact on

adjacent properties and potential public uses. For example, space for a pavilion or

bandstand can be created in a waterfront park by encircling a large lawn with a
waterfront promenade. This creates an ideal location for gatherings and events.

Guidelines for Public and Open Spaces

2. 2. 1 Introduce public art, statuary, artifacts, memorials, and fountains as focal
points in spaces that do not obscure historic buildings or their

architectural features. Consider the scale and historic context of art

features when determining the setting and location.
2.2.2 Incorporate streetscape furniture and pavement treatments recommended The Urban Design Plan can be

in the New Bern Urban Design Plan when improving sidewalks and found on the City ofNew Bern's
streets within the right of way. Furniture, trash receptacles, mailboxes,    website.

newspaper racks and similar elements shall be of a scale that does not

detract from historic properties.

2. 2. 3 Locate playgrounds and play equipment in Secondary and Tertiary
AVCs. Do not obscure historic buildings or their architectural features.

2. 3 Utilities

Project Planning Considerations
Integrating utilities into historic district landscapes is one of the greatest
challenges. Multiple installations of disorganized utilities often result in visual k.

clutter. Locate utilities and equipment in a manner that preserves landscapet.
features and historic building fabric. Frequently, utility equipment must be
elevated above the floodplain. Locate equipment in Secondary and Tertiary
AVCs, and screen items from public view with vegetation, fencing and similar
site constructions. Install underground utilities when possible. a

l

Work within the right ofway requires a COA. Improvements proposed by private
property owners and public utility providers, regardless of ownership or source of
funding, are subject to evaluation for compatibility with historic district Place satellite dishes in a Secondary AVC

streetscapes.   or in areas that are not visiblefrom the

public right ofway.

Illumination of the streetscape within historic districts provides visibility and
security, and is encouraged. Exterior lighting can be effectively used to highlight
and reinforce a building' s architectural character or to establish a landscape
theme. Do not implement lighting that creates distraction by overemphasizing a
structure or site. Lamping shall emit a warm spectrum, or white, light.
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Guidelines for Utilities

2.3. 1 Locate equipment in Secondary and Tertiary AVCs and screen items
from public view with vegetation, fencing and similar site constructions.
It is recommended that utilities be consolidated in common locations.

2. 3. 2 Paint equipment and exposed utilities to compliment mounting surfaces
and reduce their visibility.

2. 3. 3 Install utilities underground when possible to minimize visual clutter.

Use mechanical methods to bore beneath landscaping, sidewalks, drives
and fences.

2.3. 4 Evaluate utilities and equipment installed in the public right of way, such
as utility poles, street lights, railroad crossing signals, signal boxes and
similar items, for their visual impact on the streetscape. Install multiple
utilities on common poles.

2. 3. 5 Consider a selection of tree species that will not interfere with overhead

Utilities shielded from view with hedges.  utility distribution. Where conflict occurs, replace canopy trees with
smaller scale, understory trees and shrubs.

2.3. 6 Install light fixtures in locations that complement the character of historic

structures and sites. It is not appropriate to replace original light fixtures.

Lamping shall emit a white light. Illumination shall provide visibility
and security without overemphasizing a structure, parking area or site.

2. 3. 7 Incorporate street and pedestrian light fixtures referenced in the New

Bern Urban Design Plan when improving sidewalks and streets within
the right of way.

2. 4 Landscaping

Project Planning Considerations

Landscape elements play an important role in defining the" cultural environment"
ofNew Bern' s historic districts. Mature trees, hedgerows, foundation plantings,

gardens, grassy lawns, patios, fences, and walls contribute to the character of
r streetscapes and structures. Improvements within the right of way, such as

ylftlir curbing, sidewalks, planting strips and trees, also enhance the landscape. These
landscape features are typical to a tight weave developmentpattern and enhance
the pedestrian experience.

Private lawn and garden areas also characterize the historic districts. Gardens are

generally located in rear yards, or in the side yards of larger lots. These lush
landscapes, both formal and informal in presentation, are characterized by a

This house in the Riverside Historic variety of plantings ranging from mature canopy trees to flowering shrubs to
district has a traditional landscape of perennial bulbs. Preserve and propagate plant species that are indigenous to New
mature street trees, a hedgerow, mature Bern.

shrubs, and seasonalplantings near the

porch.     Many gardens are surrounded by fences, walls or hedgerows that delineate
property lines and demarcate boundaries between private lots and public rights of
way. Preserve historic fences, walls, and plant rows. Introduce new elements to
the landscape that are compatible with the site and with the styles of fencing found
throughout the districts.
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The densefabric development pattern is landscaped within the public right of

way. The New Bern Urban Design Plan recommends streetscape improvements
that unify blocks of tightly abutting structures. Enrich the pedestrian experience
by selectively placing sidewalk pavement, lighting, street trees, public art and
street furniture between curbing and the building frontage.

Guidelines for Landscaping
2.4. 1 Maintain mature canopy trees. Mature tree removal and its replacement

species must be recommended by a certified arborist. Replace removed
trees with a similar canopy species at or near the location of the removed
tree. Locate canopy trees to define the street edge at maturity.

2. 4.2 Maintain a planting strip between the curb and sidewalk in the tight
weave development pattern. The predominant plantings in this area shall

be grass and trees. Walkways connecting the curb and sidewalk shall not
exceed a width of six feet. Align walkways with building entrances.

2.4.3 Use plant materials that are indigenous to the historic districts. It is not

appropriate to use contemporaryed in materials such as landscaping
timbers or plastic borders.

The Mary Kistler Stoney Garden is a
2.4.4 Incorporate trees, shrubbery, and other landscape features around the

reconstruction representative of19th
periphery of a lot and within parking areas.

century New Bern and is part ofthe
2.4. 5 Locate accessory structures and similar site improvements to avoid Tryon Palace complex.

removing healthy, mature trees of desirable species.
2.4.6 Eliminate lichen, ivy, and other forms of vegetation from structures to

prevent damage and to allow for adequate surface ventilation and drainage.

2.4.7 Create focal points that highlight public art, statuary, fountains, and
structures such as pergolas and gazebos. Place these elements in areas

that do not obscure historic buildings or their architectural features.

2.4.8 Use street trees and landscaping elements to reinforce right of way view
corridors that extend to the rivers. Locate focal points at street

terminations; however, the scale of landscaping elements shall not
obstruct water views.

2. 5 Fences and Garden Walls

Project Planning Considerations

Fences and garden walls have traditionally been used to delineate property lines
and demarcate boundaries between private lots and the public right of way. A V

variety of fencing types and materials are found within New Bern' s historic t i K  -

districts. Fence styles in wood, brick, masonry, marl, cast iron, wrought iron and
u    •'   

c

natural plant materials have been popular for more than two hundred years.

Fences and walls often architecturally relate to a principal structure. Repetition of
fences and walls provides definition and continuity to the streetscape.     I?    '    -   

411

70,
A variety of materials and patterns combined with brick piers are commonly
found in the historic districts. The predominant fencing material is wood, Articulated brick walls and picketfences
although a number of fences are fabricated from iron or constructed of marl. Use

are used throughout the historic districts.
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low fences in a Primary AVC to enable clear views of the building and its
entrance. Use tall fences in a Tertiary AVC to enclose yards for privacy. Planted
hedges ofboxwood and ligustrum are often used to define property lines and
decorate yards.

Guidelines for Fences and Garden Walls

2.5. 1 Fences and walls based on historic designs are encouraged. Incorporate
materials and configurations that relate to the architecture of the principal

structure on the site. Use fences and walls to demarcate property lines
and screen private areas.

2. 5. 2 In a Primary AVC, erect low fences and walls with a vertical dimension
of four feet or less. Space rectangular wood planks about one inch apart.

Space square wood and iron pickets about three inches apart. Orient

pickets vertically.

2.5. 3 In Secondary and Tertiary AVCs, erect tall fences and walls with a
vertical dimension of six feet or less. Tall fences that abut a structure

shall terminate at an architectural feature. Transition low fencing to
taller fencing at an architectural feature.

2.5. 4 It is not appropriate to use utilitarian fences in a Primary AVC. In
addition, it is not appropriate to use chain link fencing in the historic
districts.

2.5. 5 Consider hedgerows as alternatives to fences and walls.

2.5. 6 Screen existing chain link fences with vegetation such as ivy, climbing
vines or evergreen shrubbery.

2. 6 Accessory Structures

Project Planning Considerations
Outbuildings and accessory buildings have always been a part ofNew Bern' s

PO'      historic districts and its development history. Privies, barns, carriage houses,
p kitchens and sheds were once found on lots of all sizes. Today, few of these

original accessory buildings survive. By the turn of the twentieth century and into
W lZ the mid twentieth century, the need for new types of accessory buildings emerged.

Today, outbuildings and accessory buildings include garages, storage sheds,
greenhouses, and playhouses. Attached garages are not appropriate in the tight

weave development pattern.

Historic outbuildings and accessory
structures like this garage add to the

character and diversity ofthe historic
districts.
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Illustration ofappropriate placement ofgarages:

4401, 
4: e

41xdiik

YES  
it

Nhaillit
D,"

ICO

O  ..:
ACCESSORY STRUCTURES

Guidelines for Accessory Structures
2. 6. 1 Locate accessory structures in Secondary or Tertiary AVCs, and behind

primary structures when possible. Accessory structures are to be
secondary to the primary structure in regard to mass, scale, form, and
texture.

2.6. 2 It is appropriate for outbuildings, and similar structures with substantial

foundations, to have a similar form and detailing as the primary
structure. Reduce these elements in scale to compliment the outbuilding
massing, and incorporate less ornate and simpler elements than found on
the primary structure.

2.6. 3 Accessory structures such as sheds, gazebos, pergolas, arbors, trellises,
and similar types of site improvements with minimal foundations are to

serve as focal points within rear yard landscapes. These forms and

detailing have little relationship to historic fabric and can be easily
removed without creating permanent damage.

2. 7 Parking

Project Planning Considerations
The widespread reliance on the automobile, and the desirable character of the

historic districts, results in pressure to accommodate increasingly more vehicles.
The historic districts were largely developed prior to the introduction of
automobiles, and many properties do not include driveways or off-street parking.
Street parking is limited, and most driveways are narrow compared to today' s
standards. Driveways and parking frequently supplement the parking capacity
available. Configure access to off street parking in a manner that avoids important
landscape features and maintains the integrity of development patterns.
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Guidelines for Parking
2. 7. 1 Confine driveways on narrow lots to the Secondary AVC.4 _

2.7. 2 Use driveways to access off street parking areas located in the Tertiary
AVC. Areas for vehicular use shall not exceed more than 50% of the

a = 1 rear yard in the tight weave developmentpattern.

2.7. 3 It is not appropriate to incorporate off street parking in the Primary AVC
within the densefabric development pattern. In addition, it is not

appropriate to locate parking lots on corners within the historic districts.
A low brick wall, street trees and 2. 7.4 Contain loose paving materials within masonry, concrete, steel, or
plantings effectively screen this large similar types of fixed edging. It is not appropriate to use contemporary
surfaceparking lot.  drive and parking edging materials such as landscape timbers or plastic

borders.

2. 7. 5 Screen parking lots with fences, walls and hedgerows to create edges that
separate vehicular space from pedestrian space. Parking screens should
have a vertical dimension of four feet or less.

2. 8 Signage

Project Planning Considerations
Signs contribute to the unique character and visual quality of the historic districts,
and when treated with sensitivity, benefit the community. Appropriately place

it signage on building facades and within rights of way to enhance the streetscape
environment. Inappropriately placed signs obstruct architectural features, create
visual clutter, and disrupt the harmony of the streetscape.

11 Ilk Conventional vehicle, directional and informational signs within the right of way
111111.-,     often erode the integrity of the streetscape and disrupt the pedestrian experience.

Transportation authorities have jurisdiction over their placement, quantity, and
standardized format. Consolidate public signs whenever possible on uniform
poles to reduce visual clutter.

Architectural signage identifies businesses, franchises and the goods and services
Customized business signs ucii offered. Successful signage relies on graphic simplicity that is designed to
character to the historic districts and complement the texture and detail of the surrounding architectural facade.
should be preserved and maintained.  Consider scale, shape, location, materials, font, and illumination when evaluating

signage contexts.

Guidelines for Signage

2. 8. 1 Signage shall incorporate proportions and dimensional details of the

surrounding architectural facade. Locate wall signs on lintels or within
the sign frieze area. Where multiple storefronts are within a common

architectural facade, provide unifying elements such as coordinated
lighting, height, border, font, and material treatments.

2.8. 2 Drive fasteners for signs in mortar joints to prevent damage to the

masonry units.
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2. 8. 3 Locate freestanding signs in areas that do not obscure architectural
elements or important features. Soften the presence of signposts with

landscaping and edging.
2. 8. 4 Use back lighting and front lighting fixture types. Internally illuminated

signs are not appropriate for structures built prior to 1920. Electric signs

shall not flash, blink or have illuminated revolving content.

2. 9 Waterfront Modifications

Project Planning Considerations
The confluence of the Trent and Neuse Rivers has shaped the history ofNew Bern
and provided a means for trade and economic development. Historically, the New
Bern waterfront consisted of wharves, docks, lumber mills, and rail yards. air
Wharves and docks have been largely replaced by a waterfront park, hotels,
condominiums, and similar types of modern development. It is desirable to

maintain public access to the historic riverfront for citizens and tourists alike. L L-- l...

Piers and bulkheads are part of every waterfront community. Carefully plan these 71mo'

to incorporate the waterfront promenade and the special character offered by the t
rivers.

Simultaneously consult with the Coastal Area Management Agency( CAMA), the
City of New Bern and the HPC administrator prior to submitting an application
for a COA for waterfront modifications. Coordinated input between regulatory

The piers and bulkheads at the

bodies results in the most harmonious balance of regulatory and design waterfront park are consistent with the

requirements.    design guidelines. They are built of
wood and concrete, and do not

Guidelines for Waterfront Modifications diminish scenic views.

2.9. 1 Construct piers with wood decking or concrete panels. Piers shall have a
narrow width that generally extends perpendicular and parallel to the
shoreline.

2.9. 2 It is not appropriate to incorporate pavilions, platforms, gazebos,

screened rooms, roofed structures, boat sheds and similar constructions

on piers.

2.9. 3 Finish bulkheads with a wood or concrete cap. Reserve space for future
waterfront promenade extensions between the bulkhead and other site

constructions as described by the New Bern Urban Design Plan.
2.9. 4 Provide unobtrusive, soft lighting that follows the flow of walkways.

Use functional, utilitarian light fixtures, and avoid highly ornate ones.
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3.      Design Attributes

Aesthetics and design influence the character of the historic districts. Building
use and form evolves as infill and adaptive reuse projects take place.

Modifications, additions and infill construction shall compliment the scale,

pattern, materials, proportion and mass of surrounding historic architectural
resources. Well designed additions and infill structures enhance the quality of
the historic districts by contributing context and style reflective of growth while
also creating a record of the technological evolution of modern construction
materials and methods.

3. 1 Design Principles

The following design principles typically apply to additions and infill
construction, but may also apply to site and setting, design components and
modifications.

Scale, Mass and Proportion

x The scale of a building is its relative size. Human scale refers to how we perceive
the size of a structure and its components in relationship to the human body. The
relationship, or scale, of an architectural detail becomes quite evident when one is
standing very close. Overall scale compares building form to that ofnearby
buildings, structures and open spaces. Construction that ignores scale disrupts the

L,       harmony of the streetscape.
1. 1 tl  _   L1

1~. Mass describes the shape, size and visual weight of a structure. Scale is typically
Li L. 1 an analysis of attributes in predominantly two dimensions with a set proportion.
11i J Mass describes a volume, and evaluates a structure in three dimensions.

Proportion refers to the interrelationship of vertical to horizontal. This can be
The wide cornice, overhang, and applied to the overall building mass, an opening for a window or door, or the

brackets add character to this building.       
characteristics of a column. Proportion has been used in architecture for

thousands of years to create a sense of natural order. Buildings and spaces

composed of harmonious proportions inherently relate to the human form, and
create a pleasing environment.

Architectural details organize the perceived mass and scale ofbuildings. Façade

features such as rooflines, pilasters, friezes, columns, piers and patterns subdivide

building planes into smaller, articulated panels that create visual texture.

1-! E,
N 5it  - Buildings in any given development pattern are generally similar in scale and

1 mass, and façade proportions have a strong vertical orientation. Infill construction
t     _    should respect these characteristics. Facade articulation, windows and doors

should also reinforce the vertical orientation of the composition.

This block ofbuildings shares the same Rooftop expression is a combination of architectural elements that occurs above
scale.       the cornice line. New Bern' s densefabric development pattern is dominated by

two story buildings with a range of scales and low sloped roofs. This mix of
multi-storied buildings incorporates a variety of decorative and styled cornices,
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parapets, towers, cupolas and other rooftop appurtenances that uniquely identifies
fir

each. Facades can typically be broken into three basic components: a base,
middle and top. These elements relate to architecture as the feet, torso and head y-

relate to the human body. The feet provide stability, the torso provides height and i 1 1
bulk, and the head provides identity.
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FORM  &  RHYTHMBaxter's unique curved coping creates

visual interest when compared to the

Within the tight weave developmentpattern, buildings are traditionally two stories parapets and cornice lines ofsurrounding

in height with sloped roofs. Facades are typically organized in a series of bays,
buildings.

deriving their character from articulated front porches, entry doors and window
configurations.

Form and Rhythm

Form and rhythm refer to the regular or harmonious recurrence of lines, shapes,

forms and details in a building. All buildings contain design components that are
repetitive. Roof form and pitch, the ratio of solids to voids in a wall plane, and the
placement ofwindows, doors, cornices and parapets establish a pattern that
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characterizes a building, streetscape or district. Considered together, these
elements create a visual rhythm and unify the facade of the structure.

The narrow stitch development pattern creates a strong rhythm of repeated,
narrow front facades that creates a hard edge at the streetscape. Steps from each

structure extend to the sidewalk in series, beginning at an upper landing above
design flood elevation and descending to meet the shape of the terrain below.
Full width porches that compensate for the lack of yard space accentuate facades

and animate otherwise planar building forms.
H+y

YES NO

i n
SCALE

These upper story windows represent an
excellent example ofrhythm across YES NO
multiplefacades.

1f
MASS
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Texture

Texture refers to the use and interaction of a variety of materials and details in a
mu mnbuilding. Roofs, porches, bays, chimneys, decorative exterior trim, siding and

A pediment parapet highlights the windows articulate building facades and create visual interest. Articulate the top,

classicalfacade ofthis budding.     
middle and base of a building to create texture. Additions and infill construction
should provide a degree of texture similar to surrounding buildings.

Details

Details are the elements that describe architectural building styles, features and
ornament. New Bern' s three hundred year evolution has produced a rich and

varied palette of details that creates a visually delightful setting for pedestrians,
students and admirers of architecture. Additions and infill construction should

allow architectural styles to evolve while incorporating established details that
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characterize New Bern' s historic districts. Contemporary and compatible design
is encouraged. However, it is recommended that additions and infill construction

reflect and reinterpret traditional building detailing.
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Guidelines for Design Principles

3. 1. 1 Consider the scale, mass and proportion inherent to the surrounding
historic development pattern, and design modifications that incorporate
these characteristics. Use basic shapes and forms that are common to the

historic districts.

3. 1. 2 Windows, doors and openings shall be compatible in proportion, shape,

location, size and quantity with those on surrounding historic structures.
Avoid large expanses of blank walls. Establish bays, visually subdivide
facades and delineate building elevations to create form and rhythm.

3. 1. 3 Discretely use rooftop appurtenances such as spires, cupolas and towers
to articulate rooflines. Compliment the scale, form and proportion of the

structure, and use rooftop appurtenances to identify a building entry or
similar massing focal point.

3. 1. 4 Use details to articulate facades, and the openings within facades.

Appropriately detail the base, body and edges of facades to create texture
and visual interest.

3. 1. 5 Avoid creating a false sense of historical development. It is not
appropriate to apply historic architectural styles to infill construction.
Creative interpretation of traditional detailing and ornamentation is
encouraged.
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3. 2 Modifications

Project Planning Considerations
Modifications encompass changes, replacements and potential improvements to
historic design components and architectural features. The intent ofNew Bern
Historic District Guidelines is to allow modifications to occur within a
framework that preserves the character and fabric of the historic districts.

Guidelines for Modifications

3. 2. 1 Select materials that are consistent with the structure. Limit the palette

to those materials that were available at the time a building was
originally constructed.

3. 2. 2 Modifications to a structure should not conceal, damage or remove
significant design components or architectural features.

3. 2.3 Replace historic design components only if they are damaged beyond
repair. Replacement for convenience is not appropriate. Use materials
and details that match the original.

3. 2.4 Rebuild missing or insensitively altered design components based on
documented evidence of the original configuration.

3. 2.5 It is not appropriate to introduce features and details that will create a
false sense of historic development.

3. 3 Additions

Project Planning Considerations
Additions to historic buildings should never compromise the integrity of the
structure or its site. Additions that are not incongruous respect the mass, scale and

proportion of the primary structure, and do not obscure or destroy distinguishing,
character defining architectural features, forms and materials.

Consider site features and view corridors when designing additions. Minimize
disturbance to mature vegetation. Limit the footprint of additions to maintain

private open spaces, particularly in Tertiary AVCs. Contemporary interpretation
of historic style and details is encouraged to differentiate additions from the

original building. However, replication of historic style and details is often
appropriate for work confined to a limited area.

Guidelines for Additions

3. 3. 1 Locate additions in a Secondary or Tertiary AVC to minimize the impact
on primary, character defining elevations. Limit the footprint of
additions to maintain private open spaces.

3. 3. 2 Use roof forms and pitches that are similar to those found on the primary
structure. Delineate the addition from the plane of the primary structure
by creating slight offsets and corners.
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3. 3. 3 Incorporate materials and details derived from the primary structure.
Extend the architectural hierarchy of the primary structure to the
addition. Architectural embellishments and detailing are often simplified
on less visible Secondary and Tertiary AVC elevations.

3. 4 Infill Construction

Project Planning Considerations
Infill construction is the process of constructing a building on an empty parcel.
Infill construction eliminates vacant lots and gaps in the urban fabric, and

contributes to the architectural evolution of the streetscape.     

i
An infill structure should reflect its time of design. The intent of New Bern

Historic District Guidelines is not to impose particular architectural styles, but to

guide change that protects and contributes to the character of the historic districts. Contemporary and traditional
Evaluate the context and sensitivity of the immediate area, and shape infill materials used on this new house
construction to positively impact the overall district.     

maintain the character ofthe historic
districts.

Contemporary materials may be used on infill construction. They are to be
appropriately proportioned, used in traditional ways and installed in a traditional
manner. Contemporary materials not meeting these requirements should not be
extensively used on infill construction.

Guidelines for Infill Construction
111

3. 4. 1 Maintain the relationship between building mass and open space that to  IB1NP ILIIti IIIIHANII M
exists on the block or streetscape. 

3. 4.2 The predominant material of an infill building shall visually emulate the
palette of materials traditionally found in the historic districts.

3. 4.3 Use of modern materials is acceptable as a means of continuing the
evolution ofarchitecture through time. However, the use ofaluminum This building is located in the
and vinyl siding, faux brick and stone, stamped concrete and similar transitional edge between dense

imitation materials is not appropriate.    fabric and tight weave development

3. 4.4 Contemporary materials shall be appropriately proportioned, used in patterns. The use ofa modern blonde
traditional ways and installed in a traditional manner. brick and patterned masonry is

appropriatefor this infill

construction.
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4.      Design Components

4. 1 Foundations

Project Planning Considerations
A foundation not only maintains the structural integrity of a building, but the
materials, dimensions, features and details also contribute to its character.

Foundations for some ofNew Bern' s earliest buildings were constructed of marl

or" shell rock," often in combination with brick. Framed buildings in New Bern

were typically constructed on wood sills elevated by brick piers. Areas between
piers were either left open or enclosed with wooden lattice. Brick panels were

also commonly added between piers. These masonry infilled sections were
generally recessed behind the face of the brick pier, visually delineating structural
members from nonstructural members.

Decorative metal vents or pierced brick lattice were frequently built into
foundation walls to provide crawl space ventilation. Masonry and stone
foundation walls generally were not painted, although some received a pargeting
of stucco that was painted.

An example ofa marl and brick
foundation.

SOLID MASONRY
DECORATIVE VENT HOLES, OR MANUFACTURED VENT ACCEPTABLE)

IN IN

MI

BRICK LATTICE

t

J• i•i• iii••    i
An example ofbrick lattice.     i
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Brick foundations are often delineated with a rowlock water table course or

contrasting brick bond. Various historic foundation treatments were constructed
between piers, including solid masonry with vent holes, brick lattice or pierced
brick, and brick pier with wood lattice infill.

Guidelines for Foundations

4. 1. 1 Adhere to Guidelines for retention of historic fabric when altering
foundation components.

4. 1. 2 When infilling between brick piers, recess brick curtain walls 1 to 2
inches to visually delineate piers.

4. 1. 3 Use traditional materials when constructing foundations. Concrete block
should receive a veneer of stucco, brick or other appropriate masonry
material.

4. 1. 4 Locate foundation features such as vents and access doors in areas that

will not detract from the architectural character of the building.
Coordinate with other architectural features when possible, such as

aligning vents and access doors with windows above or centering them
between piers.

4. 1. 5 When elevating a structure in flood zones, limit elevation to the minimum
height required by ordinance. When elevating a structure that is not in a
flood zone, limit elevation to 2 feet above the current height.

4. 1. 6 Minimize the visual impact of tall foundation walls by introducing a
combination of landscaping, grading, and terraced retaining walls.

4. 2 Walls, Trim and Ornamentation

Project Planning Considerations

Buildings in New Bern' s historic districts exhibit a variety of exterior sheathing
and masonry materials, trims and ornamentation that chronicle the evolution of
architectural styles in the City. Most buildings in the historic districts are of wood g--      
frame construction. Masonry construction is more common in the dense fabric
development pattern where noncombustible material is used to prevent the spread

of fire to adjacent buildings.

Historic structures display a variety of decorative elements that contribute to the
visual richness of the architecture. Columns, cornices, doors, windows, sawn 1

work, shingles, balustrades, clapboards, floors and bracketing are elements that This house displays clapboard,

collectively defme the architectural style.    
decorative shingles and an

abundance ofdecorative wooden
Trims are the ornamental details that terminate the edges of roof overhangs, the elements that contribute to the

edges of openings, and walls sheathed with wood. Typical trims are window and character ofitsfenestration.
door casings, and skirt, frieze and corner boards. Trims can incorporate

embellishments that convey an architectural style such as cornices with modillion
blocks, dentil work, turned porch posts with sawn work brackets and classical

columns with turned baluster railing.

In similar ways, masonry is often enhanced by carefully articulating and detailing
brick walls. Inset panels with contrasting bond, corbelling, cornices, parapets, sill
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and head articulation, and banding are a few of the many ways that masonry
materials are placed in ornamental ways. It is not uncommon to combine wood

trim cornices, pediments, columns and balustrades with masonry walls to replicate
architectural features more commonly associated with wood siding constructions.

4   "..

e_.°°:*#___

I-:

n

y EAVELESS EAVES PROJECT: EAVES PROJECT: CORNICE FASCIA
e NO RAFTERS RAFTERS

A bracketed cornice, paneled

friezes, ornate window surrounds,

and embellished porch are some of t'''

the wood elements evident on this

house.   

CORNICE BOXED: CORNICE BOX W/ CORNICE BOXED: CORNICE BOXED:

DECORATED BRACKETS DECORATED PLAIN

CORNICE TYPES

L1 M'

11 El a it
S

This house in the Riverside Historic

District has a brick masonry veneer at
the first floor and wood shingle siding
at the second floor.

CLAPBOARD CLAPBOARD FLUSH FLUSH
SQUARE EDGED)       ( TAPERED OR BEVELED)      ( SHIPLAP JOINT)     ( GERMAN OR DROP SIDING)

TYPES OF WOOD SIDING
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The majority ofNew Bern' s architectural resources were " modernized" in the late
19th

century by updating walls, trim and ornamentation to conform to the
prevailing architectural taste of the time.

Guidelines for Walls, Trim and Ornamentation

4.2. 1 Adhere to Guidelines for retention of historic fabric when altering wall
components.

4.2.2 It is not appropriate to introduce trim or ornamentation to a contributing
structure without documentary evidence that such elements historically
existed.

4.2.3 It is not appropriate to cover wood siding, trim and ornamentation with a
contemporary material on a contributing structure.

4. 2.4 Incorporate wood trims and articulate masonry appropriately for the
application.

4.2. 5 Primary structures are generally more ornate and detailed. Accessory
structures are generally subordinate to the primary structure and have
minimal ornamentation, if any, and simplified details.

4. 3 Windows,  Doors and Openings

reor
Project Planning Considerations
Windows and doors influence architectural character through their location,

pattern or fenestration, shape, size, proportion and style. They are also functional
elements that provide natural light, ventilation and a visual connection between

the building interior and the outside world.

Exterior doors in the historic districts exhibit a remarkable amount of diversity.
Solid paneled doors and doors with fixed glass upper panels are typical. Detail

variations reinforce each building' s architectural character through applied
ornamentation. For example, there are various raised and flat panel

configurations, decorative false wood graining and varnish treatments, ornamental
i leaded, beveled, etched and opaque glass, any combination of which uniquely
a identifies a structure.

UPPER SASH
CASING

r-- I 1      --
CASING

An example ofa historic wood door LIGHT OR PANE PANEL

that has been appropriately
RAIL( HORIZONTAL)

repaired instead ofreplaced.  
LOWER SASH 114„,-- 

MUNTIN

r—  —       STILE( VERTICAL)

THRESHOLD

7-SILL SILLS

WINDOW TERMS DOOR TERMS
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Window styles reflect changes in technology through time and are important
indicators of a building' s architectural style and age. Most windows in the
historic districts are wood with double hung sash. In general, earlier windows are
smaller and have more numerous panes of glass in the sash. They were made by
hand and often constructed with pegs. By the late 19th

century, windows were

mass-produced and technological advances in glass production allowed larger

glass panes to be manufactured. Ornamental leaded and stained- glass windows

also became popular by the century' s end.
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Retain original doors and windows to protect the integrity of historic resources. It
is not appropriate to use false window muntins or snap in grills. Glazing should
have true divided light muntins, or three-dimensional grilles affixed to both the

interior and exterior of the glass. Provide shadow bars between insulated glass

panes. It is not appropriate to add window and door openings to contributing
structures in the Primary AVC. Openings in Secondary and Tertiary AVCs
should not diminish the original design or damage the historic features. Window
and door openings shall have a vertical orientation or be square. Shutters and

blinds should relate proportionately to window openings. It is not appropriate to
install shutters or blinds directly to the wall substrate. Whether operable or fixed,
shutters or blinds shall have operable hinge and holdback hardware.

Guidelines for Windows, Doors and Openings

4. 3. 1 Adhere to Guidelines for retention of historic fabric when altering
window, door and opening components.

4. 3. 2 Add window and door openings in Secondary or Tertiary AVCs in
locations that do not diminish the original design. In general, openings

shall have a vertical orientation or be square.

4.3. 3 Glazing should have true divided light muntins, or three-dimensional
grilles affixed to both the interior and exterior of the glass. Provide

shadow bars between insulated glass panes.

4.3. 4 Relate shutters and blinds proportionately to window openings. Whether
operable or fixed, shutters or blinds shall have operable hardware

including hinge and holdback hardware.
4. 3. 5 Tinted, opaque, and reflective glazing is not appropriate in historic

windows.

4. 3. 6 Install storm windows and storm doors that do not obscure architectural

detailing and trim. Proportion storm window sashes to align with
window sashes. Proportion storm door stiles and rails to align with door

stiles and rails.

4.3. 7 Install fabric awnings that do not conceal architectural features or

damage historic building fabric. It is not appropriate to use metal
awnings.

4. 4 Entrances

Project Planning Considerations
Exterior entrances and porches are defining features of historic character.
Prominent entrances were typically embellished with rich architecturalrr

ornamentation and were often" updated" to reflect current architectural tastes.

Doors, windows, trims, columns, turned posts, railings and balusters, cornices and

steps were frequently detailed in a coordinated way to convey the" style" of a
structure. Variations in form and detail create diversity among an otherwise
identical grouping of entrances and porches.

The brickpiers and taperedposts are

characteristic of the Craftsman Porches are found on most wood framed structures in New Bern' s historic
Bungalow style ofarchitecture. districts, and consist of a roof cover, columns, and floor on a masonry foundation.
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Usually located on the street façade, porches often wrap around two or more
corners. Back porches, side porches and sleeping porches are typically found in
the historic districts. More rare are balconies, which are constructed at upper

floors, and do not have columns or a means of support extended to foundations.

Most porches are one story in height, but two story variations can be found on
structures constructed between the 1790s and the 1840s. Many of the city' s early
to mid- 19`s century wood framed buildings have small entrance porches or
porticos embellished with classically inspired detailing. During the Victorian Z
period, entrance porticos were often replaced with larger porches. Significant

porch and entry changes chronicle the evolution of the structure over time.

Traditional porch framing carries wood floorboards that are butted together or
milled with a tongue and groove joint. Floorboard ends are laid perpendicular to

the house and projected approximately 1 to 2 inches beyond the skirt board. The
The door, transom, molded

projected ends are sometimes rounded or bull nosed to minimize water penetration
surround, corner blocks, pilasters,

into the open wood grain. Framing spans are supported by brick piers or a
columns, entablature, flat roof, and

continuous brick foundation, and sloped for drainage.
stair combine to compose thisfine

A variety of column types supported roof structures. Square chamfered posts
entrance.

were used throughout the 18th and 19th centuries, spanning between the Georgian
and Italianate styles. Classical columns and colonettes, most commonly of Doric
and Tuscan design, were incorporated into entrance porticos and porches of the

Federal, Greek Revival and Colonial Revival periods. Square posts, often with

heavy caps and applied or inset panels and trims, were also favored during the
Greek Revival and Colonial Revival periods. Turned posts gained widespread use

during the Queen Anne period of the late 19th
and early 20th centuries.

Ceilings of porches exhibited a variety of fmishes. Many of New Bern' s earliest
examples had exposed framing without ceilings. Main structural supports were
often beaded on the lower edges. Porch ceilings of the early to mid-

19t

century

often were finished with plaster, particularly beneath the second floor of double-
tiered porches where exposure to rain was limited. Otherwise, individual boards

with beaded edges were typically butted together or evenly spaced to create a
decorative effect. Later in the century, tongue and groove beaded board became
popular and remained so throughout the early 20`s century.

Use documentary evidence of original configurations to reconstruct entrances
and porches that have been insensitively altered or removed. Add architectural
ornamentation when there is historical evidence of such features. Where

documentary evidence is not available, furnish appropriate design elements that
are consistent with the character of the building or its style.

It is not appropriate to enclose or screen porches, entrances or balconies in

Primary AVCs. Enclose and screen porches in Secondary and Tertiary AVCs in
a manner that preserves historic features. It is inappropriate to use stock entrance

doors, porch railings and other ornaments that do not proportionally relate to the
building. Modern porch balusters convey a different visual appearance because
they are generally taller and thinner. Center balusters between the rails, and
space them about 3 inches apart to increase the visual weight. It is not

appropriate to replace wooden stairs and flooring with concrete or brick. In
addition, it is not appropriate to replace wooden porch supports and railing with
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iron supports and railing.

CORNICE

BRICK DETAILING

WINDOW HOOD

r[
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125 1111
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titwuuusul
I

UPPER FLOORI f t ENTRY

gieJ DISPLAY WINDOW

STOREFRONT DOORS     ;
f

BULKHEAD

RECESSED ENTRY      -

ELEMENTS OF A STOREFRONT FACADE

Guidelines for Entrances

4. 4. 1 Adhere to Guidelines for retention of historic fabric when altering
entrance components.

4.4.2 Reconstruct entrances and porches based on documentary evidence of
the original configuration. Add architectural ornamentation when there

is historical evidence of such features.

4.4.3 Recess entrances within the densefabric development pattern where the

facade aligns with the front property line. Incorporate traditional facade
elements such as storefront cornices, transoms, display windows and
bulkheads.

4.4. 4 Provide porches, entrance doors, railings, and other ornaments that

proportionally relate to the building. Appropriate balustrades often
convey a heavier visual appearance. Center balusters between the top
and bottom rails and space them about three inches apart.

4.4.5 Enclose and screen porches in Secondary and Tertiary AVCs in a manner
that preserves historic features. Walls and screens should not obscure

columns and balustrades.

4. 5 Roofs

Project Planning Considerations
New Bern' s historic districts reflect a variety of roof forms and features that have
evolved over the past three hundred years. Roof form plays a dominant role in

defining building character. Massing, pattern, scale, texture, and material
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selections further enhance character. Changes in pitch, overhang, and roof line
chronicle additions to historic buildings over time.

jit______t__
Wood shingles were the predominant roofing material in New Bern during the

I18t and 19t centuries. In 1922, following the Great Fire in New Bern, standing
seam metal became the principal roofing material. This post fire character
survives largely intact today.   I '

i      '

The gable roof is most common in New Bern' s historic districts. Side and front
r rv_im

gable examples are abundant, along with more complex cross and multi gable roof
varieties. Hipped roofs also appear with frequency in the historic districts, and

Standing seam metal is a common roof
many are articulated by dormers and lower cross gables. Gambrel roofs, flat

material in the historic districts
roofs, shed roofs, and to a lesser extent, mansard roofs further diversify the types

resultingfrom reduced insurance ratesfound in New Bern' s historic districts.   
following the Great Fire of1922.
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Guidelines for Roofs

4.5. 1 Adhere to Guidelines for retention of historic fabric when altering roof
components.

4.5. 2 Alterations to roof forms such as changes in roofpitch, the introduction

of dormers, skylights or rooftop ornamentation shall not be undertaken in
a Primary AVC.

4.5. 3 Retain rooftop architectural features such as chimneys, dormers, towers,
cupolas, cresting, finials, parapet walls and decorative roof patterns and
colors.

4.5. 4 Standing seam metal roofs shall have a pan width no greater than 24
inches. Pans shall be completely flat without corrugation. Provide
double locked seams with flush ridge and hip flashings on contributing
structures.

4.5. 5 It is not appropriate to replace concealed, built in gutter systems with

fascia-mounted gutters.

4.5. 6 Locate rooftop appurtenances such as ventilators, antennae, satellite
dishes, mechanical equipment and similar items in a manner that is not

visible from the public right of way.
4.5. 7 In the narrow stitch development pattern, provide pitched roofs free of

observation platforms above the highest living floor ofstructures.

4.6 Decks and Patios

Project Planning Considerations
Functioning as an outdoor living area in a similar fashion as the traditional porch,

f decks have become popular gathering areas for a variety of outdoor activities. As
with other changes, careful attention must be given to placement in order to avoid

compromising historic building integrity and character. Decks, patios, plazas, and
pavers are generally constructed at grade, and should be structurally separated

m!       from the building to allow removal without damaging historic resources.

00-       

Locate decks in Secondary and Tertiary AVCs, and screen the underside with
shrubbery, fencing, lattice, or masonry. Deck railings, skirt boards, posts, piers, and
screen infill should architecturally relate to the house in a manner similar to a porch.

The deck on this house is located in a Whenever possible, decks should be close to the ground with minimal presence.

Secondary AVC screened by Lowering the profile eliminates requirements for handrails and extensive screening.
shrubbery, and it has a foundation
similar to the main structure.  Guidelines for Decks and Patios

4.6. 1 Adhere to Guidelines for retention of historic fabric when altering deck
components.

4.6.2 Locate decks in Secondary and Tertiary AVCs, and screen the underside
with shrubbery, fencing, lattice, or masonry.

4.6. 3 Structurally separate decks to allow removal without damaging the
historic structure.

4.6.4 Construct low profile decks and patios that eliminate requirements for

handrails and excessive screening.
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4. 7 Accessibility and Life Safety

Project Planning Considerations

Meeting contemporary accessibility and life safety standards is one of the greatest
design challenges facing historic properties. Balance the preservation of
significant features with providing appropriate levels of life safety and
accessibility accommodation.

Adaptive reuse of a historic property often requires life safety and accessibility
modifications. Building code officials recognize that it is difficult to translate IPconventional requirements to historic buildings, and apply alternative codes
specifically intended for non-conforming buildings. These provisions make
historic building adaptive reuse more practical and preserve architectural features.       t

ftiltr'

immuni

Design accessibility and life safety solutions that have the least impact on historic
resources and character. Locate ramps, lifts, fire stairs, fire doors and similar

accommodations in visually unobtrusive areas. Construct modifications to allow The metal stair railing was added
removal without causing permanent damage to the historic resource.  to this porch stair as a safety

feature. The use ofa simple metal
Guidelines for Accessibility and Life Safety design does not detractfrom the

4.7. 1 Adhere to Guidelines for retention of historic fabric when altering
historic porch and identifies it as a

accessibility and life safety components.  later addition.

4.7. 2 Locate ramps, lifts, fire stairs and fire doors in visually unobtrusive areas.
Avoid accommodations within a Primary AVC when possible.

4. 7. 3 Make accommodations compatible with the character of the building by
replicating balustrade and door opening detailing. Use landscaping to
soften the presence of accommodations in a Primary AVC.

T   !

This wheelchair ramp is a good

example ofsubtly incorporating

accessibility at thefront ofa

building when necessary.
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5.      Materials

5. 1 Masonry

Project Planning Considerations
Because of its extreme durability and beauty, some ofNew Bern' s most important
buildings are constructed ofmasonry.

There is a difference between modern bricks and historic bricks. Historic bricks

are softer, and more likely to chip and crack when laid with modern mortar. Use
softer, lime-based mortar with historic brick.

Masonry materials found in the historic districts include brick, stucco, stone,
concrete masonry units, architectural concrete masonry units, slate and terracotta
tile.

Guidelines for Masonry
5. 1. 1 Adhere to Guidelines for retention of historic fabric when altering

masonry materials.

5. 1. 2 Match the masonry bond, or pattern, of masonry materials found in
adjoining work. In general, new material should be the same size, color,
and texture of that existing.

5. 1. 3 The size, color, texture and bond, or pattern, of masonry and mortar
creates the intended finished appearance. It is not appropriate to paint

masonry that has not been previously painted.
5. 1. 4 Select mortar with appropriate strength properties for masonry units

involved. A commonly used mix for softer, historic masonry is one-part
portland cement, two parts hydrated lime and nine parts sand.

5. 1. 5 Provide a veneer ofbrick, stucco, or other appropriate material over

concrete masonry units. Architectural concrete masonry units such as
rusticated, split face or similar types may be substituted for stone
masonry construction.

5. 1. 6 It is not appropriate to use water repellants or sealers on masonry
because these treatments often trap moisture and accelerate spalling.

5. 2 Wood

Project Planning Considerations
Craftsmen have preferred wood because it is easily shaped by carving, sawing,
splitting, planing, and turning. Handcrafted architectural features are present on
many of the City' s earliest buildings. However, technological changes in the mid
to late 191 century allowed most wooden building components to be mass
produced.
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Pressure treated wood has a tendency to warp and split during the drying process,
particularly if not kiln dried. Slow kiln dried, pressure treated wood is less likely
to warp and split, and should be used when possible. Slow kiln dried wood
products are specially ordered.

Wood is often the medium selected to communicate architectural styles. Eaves,

rakes, porches, entrances, siding, trim and ornamentation details are found in the
historic districts.

Guidelines for Wood

5. 2. 1 Adhere to Preservation Guidelines for retention of historic fabric when

altering wood materials.

5. 2.2 Construct wood assemblies similar to that found in adjoining work. In
general, new material should be the same dimension and shape of that

existing.

5. 3 Metals

Project Planning Considerations
New Bern' s historic districts contain a variety ofelements that are fabricated from
architectural metals. Fences, gates, roofs, rooftop appurtenances such as cresting 1-

and finials, gutters, downspouts, hardware, railings and cornices are but a few of

the elements that are cased, wrought, pressed or rolled using iron, copper, tin,
building materials add a visual andaluminum, steel or bronze. These traditional bumd

textural richness to the historic districts.       

Guidelines for Metals
An ornamental iron gate and

balustrade adds character to the
5. 3. 1 Adhere to Guidelines for retention of historic fabric when altering metal

streetscape while identifying the
materials. 

path to the building entrance.
5. 3. 2 Use metal fabrications found in adjoining work. In general, new material

should be the same dimension, shape, and alloy of that existing.
5. 3. 3 Use full weld iron and steel fabrication techniques. Welds shall be

properly dressed, or ground smooth.
5. 3. 4 Provide aluminum fabrications with welded joints or blind, mechanical

connections having concealed fasteners.
4

5. 4 Paint
The metal cornice and columns on

Project Planning Considerations this storefront are uniquefeatures

Preservation ofmost historic wood and metal surfaces requires a sound paint film that should be preserved.

to protect against the elements. Water, wind, and ultraviolet light severely
weaken wood fibers over time, and contribute to the corrosion of certain metals.

In addition to its protective role, coordinated paint colors highlight architectural

features and emphasize architectural style.
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Employ paint analysis techniques, such as microscopic investigation, to
determine historic paint schemes and fmish techniques. Select harmonious paint

colors that accentuate detailing and architectural style. Paint is applied to bare
wood in multiple coats, and generally consists of a primer base coating followed
by two coats of fmish paint.

Guidelines for Paint

5. 4. 1 Adhere to Guidelines for retention ofhistoric fabric when altering
r painted materials.

5. 4.2 Select paint and sealant coatings that are harmonious with adjoining
work. In general, new material shall be a compatible formulation with

the substrate of application.

5. 4.3 Apply primer coatings to front and back wood surfaces prior to cutting
The palette ofexterior colors and fitting. Prime end cuts before installation. Apply finish paint
accentuates the architectural style coatings to exposed primed surfaces.

of this Italianate house. 5. 4.4 Consider using opaque stain in lieu ofpaint on flooring, fencing, and
similar wood surfaces exposed to foot traffic or weather.

5. 4.5 Waterfront wood constructions such as docks and piers may be allowed
to naturally weather in lieu of receiving paint coatings.

5. 4.6 It is not appropriate to apply paint, water repellant or sealant coatings to
unpainted surfaces such as masonry, stone, copper, and bronze.

5. 4.7 Masonry painting may be permitted where severe damage, patching and
surface repair has diminished the aesthetic integrity. When warranted,
latex paint is a durable and adherent masonry coating to be considered.

5. 4.8 Remove paint from masonry with a chemical paint remover specifically
formulated for this purpose. Test in an inconspicuous location and

discontinue use if damage or discoloration occurs.

5. 4. 9 It is not appropriate to paint exterior doors that were historically false
grained, stained or varnished. It is not appropriate to leave surfaces such

as porch flooring, deck flooring or railings unpainted.

5. 5 Contemporary Materials

Project Planning Considerations
A careful balance ofmaterial consistency versus material variety helps define a
sense ofplace in the historic districts. While variations in historic materials do

exist, they ultimately fall within a palette available to New Bern builders during
the previous two centuries. These limitations created a thread of continuity from
one cycle of building styles to the next. Today, many materials are available from
beyond our region, and manufacturing processes enable the creation of
contemporary materials that threaten to break the thread of continuity that unifies
the historic districts.

Contemporary materials shall be similar to their counterparts traditionally found
on historic structures. Use of contemporary and nontraditional materials for infill
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construction is an acceptable means of continuing the evolution of architecture
through time, provided they convey appropriate historic characteristics.

Guidelines for Contemporary Materials
5. 5. 1 In general, contemporary material shall match the dimension, shape and

texture of their counterparts commonly found in the historic districts.
5. 5. 2 Use contemporary and nontraditional materials in traditional ways.

Apply materials in a traditional manner that conveys the same visual
appearance as historic materials.

5. 5. 3 Contemporary and nontraditional materials should convey appropriate
historic material characteristics, and will be evaluated on a case-by-case
basis for appearance, dimension, texture, color, sheen, visual weight and

similar characteristics.

5. 5. 4 Aluminum siding, vinyl siding, masonite siding, artificial brick
sheathing, thin set stone veneer, stamped concrete and similar types of
contemporary materials that imitate historic materials are not appropriate
in the historic districts.

5. 5. 5 Cement board with a smooth finish is acceptable as the predominant

siding material for infill construction and non-historic accessory
structures.

5. 5. 6 Contemporary materials such as synthetic slate and fiberglass asphalt
shingles are acceptable for sloped roofing regardless of building age.
Select fiberglass asphalt shingles from a darker color palette.

Contemporary membrane and roll roofing are acceptable for low-sloped
roofs with a 1 inch per foot pitch or less regardless of building age.

5. 5. 7 Contemporary signage materials such as foam and vinyl lettering are
acceptable regardless ofbuilding age. Confine these materials within the
signage border.
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6.      Preservation

6. 1 Maintenance of Materials

Preserve and retain historic material. Retain chimneys, dormers, towers, cupolas,

cresting, finials, stone parapet copings, decorative roofing patterns and similar
rooftop appurtenances. Retain entrances, porches, balconies, decorative
fenestration, ornamentation and similar design components. Retain lintels, sills,

trim, shutters, decorative molding and similar design components. Retain doors,
windows and balustrades, and maintain their locations in Primary AVCs. It is
not appropriate to replicate or replace historic windows and doors for the sole

purpose of improved thermal performance.

When maintenance and repair are warranted, preserve and retain character

defming architectural elements and historic detailing. Preference shall be given
to repairing historic material versus replacing historic material. Repair historic
design components by using patching, consolidating, reinforcing and splicing
methods that incorporate matching, salvaged historic materials when available.

Use surviving components and elements as templates for reconstructing and
replicating missing design components and elements. Where no such elements
exist, rely on research documentation for reconstruction of lost design
components and elements. Custom fabricate replicas and reconstructions with

the spacing, proportion, dimension, cross section and profile of the template, or
in accordance with relevant documentation. Replace individual members in a

design component, when required, with custom fabricated, replica members.

Replicate design components that are too deteriorated to repair.

Guidelines for Masonry Maintenance
6. 1. 1 Retain and preserve the original form, pattern, color and texture of

masonry. Maintain masonry features such as decorative vents, grilles,
latticework, water tables and banding.

6. 1. 2 Clean masonry surfaces with low pressure water washing, and use a
mild detergent if residue is stubborn.

6. 1. 3 Avoid using power tools such as saws and routers to remove
deteriorated mortar joints. Machine removal often results in brick

damage and joint enlargement.

6. 1. 4 Duplicate the profile and tooling of original mortar joints when
repointing.
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Guidelines for Wood Maintenance

6. 1. 5 Retain and preserve siding, fenestration, trim and ornamentation.
Maintain wood features such as beaded and shaped edges, lathe turned

profiles and decorative surfaces that have been milled, joined and
routed.

6. 1. 6 Remove paint and other loose material with scrapers, sand paper and

similar moderately abrasive hand tools. Remove mold and mildew
with low pressure water washing and a mild detergent.

6. 1. 7 Use epoxy to reinforce and rebuild deteriorated wood. When original
wood is too damaged to repair, only cut and replace damaged sections.

Guidelines for Metal Maintenance

6. 1. 8 Retain and preserve metal fabrications, ornamentation and hardware.

Maintain metal features such as wrought iron fencing, decorative
medallions and hardware for doors, windows and shutters.

6. 1. 9 Clean metal surfaces with wire brushes, sand paper and similar

moderately abrasive hand tools to remove rust, paint and other loosely
adhered material. Use chemical solvent cleaners only if hand
preparation methods prove ineffective.

6. 1. 10 Maintain paint, lacquer and other coatings that protect metals from

corrosion and deterioration.

Guidelines for Paint Maintenance

6. 1. 11 Maintain paint coatings that seal and weatherproof materials exposed

to the elements. Routinely reapply paint coatings on steps, porch
flooring, siding and roofs.

6. 1. 12 Prepare surfaces to receive coatings by using methods that do not
damage or deteriorate the substrate.

6. 1. 13 Consider using flexible coating systems to prolong the life of metal
roofing.

6. 2 Prevention of Demolition by Neglect
Property owners are responsible for maintaining and repairing their property.
Regular maintenance and repair protects the structural integrity of a building and
keeps it in a safe and usable condition. Unabated deterioration over prolonged

periods causes irreversible damage. Allowing a building to deteriorate and fall
into disrepair through deferred maintenance is effectively causing demolition by
neglect.

The historic districts embody a uniqueness that conveys identity and contributes
to sense of place. Preserve buildings by undertaking a program of routine
inspections, maintenance and repairs of masonry, metal, wood, paint and similar
materials.
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Focus routine inspections on the condition of materials. Maintain architectural

features. Ensure that roofs are weathertight and free of water infiltration.

Periodically examine foundations for firm, solid and stable support, without
evidence of active insect infestations. Slope grades to convey water away from
foundations. Accessible spaces beneath buildings are to be free of excessive

moisture. Keep perimeter walls in good repair, with exterior surfaces serving as
an effective barrier against moisture intrusion. Protect interiors from the

elements by maintaining the structural integrity of windows, doors and openings.

Guidelines for Prevention of Demolition by Neglect
6.2. 1 Perform routine inspections to evaluate the conditions ofmaterials.

6.2.2 Preserve historic design components and materials by implementing
repairs appropriate for the substrates encountered.

6. 2. 3 Repair historic design components by using patching, consolidating,
reinforcing and splicing methods that incorporate matching, salvaged
historic materials.

6. 2.4 Replicate missing and deteriorated design components with custom
fabricated members that match the spacing, proportion, dimension,
cross section and profile of material being replaced.

6.2.5 Materials are to be replaced in kind when maintenance and repairs are

warranted. Maintenance and repair of incongruent material is

permitted; however, wholesale replacement of incongruent material

with the same or another incongruent material is not appropriate.

6. 2.6 Boarded windows and doors are not an acceptable maintenance and

repair practice. Temporary approval may be given to board windows
and doors temporarily until permanent repairs and replacements are
implemented; however, boarding shall be painted or sheathed with
prefinished sheet metal.

6. 3 Relocation

Moving a historic structure is considered the alternative of last resort for
preventing demolition. It invariably results in a substantial loss of building
context and original material. Relocation also distorts the architectural

development pattern of the city. If warranted, every effort should be made to
move the building intact as a single unit. If this is not possible, move by partial
disassembly. If either of these methods is deemed infeasible, complete
disassembly and reassembly may be an option. Undertake careful planning to
properly support, transport and reassemble relocated buildings.

Moving a contributing structure withoutprior approvalfrom the State Historic
Preservation Office and the National Park Service will result in automatic

delisting ofthe structurefrom the National Register ofHistoric Places.
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Guidelines for Relocation

6. 3. 1 Preference shall be given to relocating a structure within a historic
district.

6. 3. 2 Prepare drawings and photographically document the original site prior
to relocating historic resources.

6. 3. 3 Minimize the loss of historic fabric in executing the relocation. Protect
against damage caused by shifting load bearing points, vibration and
lateral drifting.

6A Demolition

The success of preservation depends on adaptive reuse of historic resources to

meet current needs. If adaptive reuse in a sensible manner is not feasible, owners

should consider seeking an alternative property for their purposes. Demolition is
an irreversible action resulting in a permanent loss of the integrity and character of
historic resources. Preparation of a demolition COA application should include a

detailed report on the history of the structure and property from the SHPO.

Demolition cannot be denied for a noncontributing structure. Demolition of a
contributing structure requires a two-part COA where demolition is first
considered, and if allowed, followed by consideration of the redevelopment plan.
Demolition shall not proceed unless both parts of the COA are approved.

If demolition is denied, the property owner is required to maintain the property
and its structures to prevent demolition by neglect.

The HPC may deny the demolition of a structure or site if it is currently listed in
the National Register of Historic Places.

Guidelines for Demolition

6.4. 1 Demolition of a noncontributing structure shall not be denied by the
HPC.

6.4.2 It is not appropriate to demolish a viable contributing structure in order
to create an infill construction opportunity.

6.4.3 The HPC reserves the right to postpone demolition until development

and building permits are approved for redevelopment plans.
6.4.4 Prepare drawings and photographically document the site prior to

demolition. Include photographs of interiors, exteriors, architectural

elements and context within the streetscape.

6.4.5 Notify preservation organizations, and allow for the salvage of design
components, architectural features and building materials for reuse.
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In rendering a decision on a demolition COA, the HPC should address the
following considerations:

Considerations for Evaluation

Consideration 1:   Address the historical, cultural and architectural significance

of the structure.

Is it a contributing structure?

Is it significant because of its historic use, an event, a person, a builder or an
architect?

Is it the last or the oldest example of a certain building type?

Consideration 2:   Address the integrity of the structure.

What are the conditions of foundations, floors, walls, windows, doors and

roofs?

Is it a hazard to public health, safety and welfare?

Consideration 3:   Address attempted preservation efforts.

Have options for rehabilitation been explored with preservation

organizations?

Has the applicant been unsuccessful in seeking alternatives to demolition?

Have alternatives for structure relocation and sale of the property been
pursued?
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7.      Definitions and Architectural

Terms

Key definitions and architectural terms are provided to facilitate discussions
between the HPC and applicants.

7. 1 Definitions

Adaptive Reuse— Converting a building from the use for which it was designed
to another use. For example, changing a house to accommodate an office.

Aggrieved Party—Someone, or some entity, that 1) owns an interest in the
property affected by the decision and 2) the property involved is specially
affected by the decision to an extent different from other property owners in the
community. Aggrieved parties may include the applicant for a COA, an owner
of a neighboring property that is nearby the property for which the COA is
sought, or the city through its staff. (Definition from the University of North
Carolina Institute of Government)

Applicant—An individual who submits a COA application. This can be a

property owner or their designated representative. For example, a contractor
could represent the property owner.

Area of Visual Concern( AVC)—See Section 1. 5.

Articulation—The manner or method ofjointing parts such that each part is
clear and distinct in relation to the others.

Benchmark—An established point from which all vertical dimensions are

measured.

Certificate of Appropriateness( COA)- A document awarded by a preservation
commission or architectural review board allowing an applicant to proceed with
proposed alteration, demolition or construction in a designated historic area or

site, following a determination of the proposal' s suitability according to applicable
criteria.

COA Hearing— See Section 1. 6.

Certified Historic Structure—For the purpose of the federal preservation tax

incentives, any structure subject to depreciation as defined by the Internal
Revenue Service Code that is listed individually on the National Register of
Historic Places or located in a registered historic district and certified by the
Secretary of the Interior as being of historic significance to the district.

Certified Rehabilitation—Any rehabilitation of a certified historic structure that
the Secretary of the Interior has determined is consistent with the historical
character of the property or the district in which the property is located.
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Certified Local Government Program— In 1980, Congress amended the

National Historic Preservation Act of 1966 to require each state to establish a

procedure by which local governments may be certified to participate in the
national framework of historic preservation programs. This requirement has

become the" Certified Local Government( CLG) Program" in which many North
Carolina counties and cities participate.

Context—Those elements of the man-made and natural landscape that

collectively define the character of a building, site or district.

Contributing Structure— See Section 1. 5.

Cultural Resource—A building, structure, district, site, object or document that
is of significance in American history, architecture, archeology or culture.

Demolition by Neglect— The destruction of a building through abandonment or
lack of maintenance.

Design Guidelines—Criteria developed by preservation commissions and
architectural review boards to identify design concerns and to help property
owners undertake rehabilitation and construction that respects the character of

designated buildings or districts.

Design Review— The process of ascertaining whether modifications to historic
and other structures, settings and districts meets standards of appropriateness

established by a governing or advisory review board.

Details— See Section 3. 1.

Fabric—The physical material of a building, structure or city connoting an
interweaving of component parts.

Form—See Section 3. 1.

Infill—See Section 3. 4.

Harmony—Pleasing agreement ofparts in color, size, scale, texture and material.

Hearing—See Section 1. 6.

Historic district—A geographically definable area with a significant
concentration of buildings, structures, sites, spaces or objects unified by past
events, physical development, design, setting, materials, workmanship, sense of
cohesiveness or related historic and aesthetic associations. The significance of a

district may be recognized through listing on a local, state or national landmarks
register and may be protected legally through enactment of a local historic district
ordinance administered by a historic district board or commission.

Historic Preservation Commission( HPC)— See Section 1. 4.

Human Scale— A combination of qualities in architecture or the landscape that

7- 2



New Bern Historic District Guidelines

provides an appropriate relationship to human size, enhancing rather than
diminishing the importance of people.

Landmarks Register—A listing ofbuildings, districts and objects designated for
historical, architectural or other special significance that may carry protection for
listed properties.

Major Works— See Section 1. 6.

Mass— See Section 3. 1.

Minor Works— See Section 1. 6.

Not incongruous— See Section 1. 5.

Preservation— Generally, the process of saving old and historic buildings, sites,
structures and objects from destruction or deterioration, and providing for their
continued use by means of restoration, rehabilitation or adaptive reuse and
continued maintenance. The Secretary of Interior' s Standards for Rehabilitation
define it as" the act or process of applying measures to sustain the existing form,
integrity and materials of a historic property. It may include stabilization work,
where necessary, as well as ongoing maintenance of the historic building
materials."

Public Hearing— See Section 1. 6.

Proportion—See Section 3. 1.

Quasi-judicial Hearing—See Section 1. 6.

Rehabilitation—" The act or process of returning a property to a state of utility
through repair or alteration which makes possible an efficient contemporary use
while preserving those portions or features of the property which are significant
to its historical, architectural and cultural values" as defined by the Secretary of
Interior' s Standards for Rehabilitation.

Renovation—Modernization of an old or historic building that may produce
inappropriate alteration or eliminate important features and details.

Restoration—" The act or process of accurately recovering the form and details
of a property and its setting as it appeared at a particular period of time by means
of removal of latter work or by the replacement of missing earlier work" as
defined in the Secretary of the Interior' s Standards for Rehabilitation.

Rhythm—See Section 3. 1.

Scale— See Section 3. 1.

Section 106— The provision of the National Historic Preservation Act of 1966

that requires the head of a federal agency financing or licensing a project to make
a determination of the effect of the project or property on or eligible for the
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National Register of Historic Places. This is the only protection the National
Register provides for listed properties.

State Historic Preservation Office( SHPO)— See Section 1. 8.

Stabilization—" The act or process of applying measures designed to establish a
weather resistant enclosure and the structural stability of unsafe or deteriorated
property while maintaining the essential form as it exists at present," according to

the Secretary of Interior' s Standards for Rehabilitation.

Standing—Legal justification to participate in a hearing related to a COA
application. This generally includes 1) the property owner or their representative
for a COA, and 2) an owner of a neighboring property that may be materially
affected by the COA. An association may have standing if 1) they have an
existence not solely for the purpose of the COA, 2) their interests are germane to
the association' s purpose, and 3) an individual with standing is a member of the
association and has asked the association for assistance. Definition from the

UNC Institute of Government.

Tax Incentive—A tax reduction designed to encourage private investment in

historic preservation and rehabilitation projects.

Texture—See Section 3. 1.

7. 2 Architectural Terms

Alkyd Resin Paint—A common modern paint incorporating alkyd, which is one
group of thermoplastic synthetic resins used as a vehicle for the pigment. Alkyd
resin paint is often confused with oil paint.

Aluminum Siding— Sheets of exterior architectural covering, usually with a
colored finish, fabricated of aluminum to approximate the appearance ofwooden

siding. Aluminum siding was developed in the early 1940s and became
increasingly common in the 1950s and the 1960s.

Amenity—A building, object, area or landscape feature that makes an aesthetic
contribution to the environment rather than one that is purely utilitarian.

Arbor—A small structure with vines or other plants trained over latticework on a

frame that provides a shady place. A true arbor by definition also includes a
bench sheltered underneath for seating. Another structure often referred to as an
arbor is a trellis covered gateway, often built above a gate within a larger fence or
garden wall.

Arcade—A series of arches supported on piers or columns attached to or

detached from a wall.

Arch—A structure formed of wedge shaped stones, bricks or other objects laid to

maintain one another firmly in position. A rounded arch generally represents
classical or Romanesque influence whereas a pointed arch denotes Gothic
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influences.

Architrave—The lowest part of an entablature, sometimes used by itself as a
casing for a window or door.

Art Deco—A style of decorative arts and architecture popular in the 1920s and

1930s characterized by use of geometric, angular forms; also referred to as
Moderne or Art Moderne.

Asbestos Siding—Dense, rigid board containing a high proportion of asbestos
fibers bonded with portland cement; resistant to fire, flame, or weathering and
having a low resistance to heat flow. It is usually applied as large overlapping
shingles. Asbestos siding was readily avalable in the 1950s.

Ashlar—A style of stonework consisting of individual stones that are shaped and
tooled to have even faces and square edges.

Asphalt Shingle—A shingle manufactured from saturated construction fiberglass

felts coated with asphalt and finished with mineral granules on the side exposed to

the weather.

Asphalt Siding—Siding manufactured from saturated construction felts coated
with asphalt and finished with mineral granules on the side exposed to the

weather. It sometimes displays designs seeking to imitate brick or stone. Asphalt
siding was applied to many buildings in the 1950s.

Attic Ventilator—A screened or louvered opening, sometimes in decorative
shapes, located in gables or soffits. Victorian styles sometimes feature sheet

soffits or metal ventilators mounted on the roof ridge above the attic.

Awning—A roof like covering of canvas, often adjustable, over a window, a
door, etcetera, to provide protection against the sun, rain and wind. Aluminum

awnings were developed in the 1950s.

Balustrade—A low barrier formed of balusters, or uprights, supporting a railing.

Band or Band Course, Bandmold, Belt—Flat wall trim running horizontally that
denotes a division in the wall plane or a change in level.

Bargeboard or Vergeboard—A wooden member, usually decorative, suspended
from and following the slope of a gable roof. Bargeboards are used on buildings
inspired by Gothic forms.

Bay—An opening or division along the face of a structure. For example, a wall
with a door and two windows is three bays wide. A bay can also be a projection
of a room or facade having windows.

Beltcourse—A projecting course ofbricks or other material forming a narrow
horizontal strip across the wall of a building, usually to delineate the line between
stories, and also referred to as a string course.
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Beveled Glass— Glass panes whose edges are ground and polished at a slight

angle so that patterns are created when panes are set adjacent to one another.

Board and Batten—A method of covering exterior walls using vertical boards,
with narrow strips ofwood or battens used to cover the joints between boards.

Bond—The pattern in which bricks are laid.

Bracket—A divide, either ornamental, structural, or both, set under a projecting
element, such as the eaves of a house.

Bulkhead—The panels below the display windows on a commercial storefront.

Bungalow Style— An early 20th century architectural style that grew out of the
Arts and Crafts movement of the 19th century. Its basic characteristics are long,
low profiles; overhanging, bracketed eaves; wide engaged porches with square,
squat brick piers supporting wood posts; and informal interior arrangements.

Buttress—A vertical mass of masonry projecting from or built against a wall to
give additional strength at the point ofmaximum stress. Sometimes wooden

buttresses are added to frame Gothic Revival style buildings as decorative, but not

supporting features.

Capital—The topmost member, usually decorated or molded, of a column or
pilaster.

Cararra Glass— Pigmented structural glass developed and popularized in the

early 20th century for facing Art Deco and Art Modern-style commercial
buildings.

Casing— The exposed trim molding, framing or lining around a door or a
window. Casings may be either flat or molded.

Cast Iron—Iron that has been shaped by being melted and cast in a mold.

Caulking—A resilient mastic compound, often having a silicone, bituminous or
rubber base; used to seal cracks, fill joints, prevent leakage and provide

waterproofmg.

Cementitious Board—A material composed of cement, sand and cellulose fiber.

It was first introduced in the early twentieth century as a substitute for slate.
Today cementitious board has a variety of uses including exterior siding and
roofing.

Center-Hall Plan—A plan in which the hall or passage extends through the

center of a house and is flanked by two or more rooms.

Chalking—The formation of a powder surface condition from the disintegration

of a binder or an elastomer in a paint coating caused by weathering or an
otherwise destructive environment.
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Chamfer—A beveled edge or corner.

Chamfered Post—A square post with the edges of its corners cut away or
beveled.

Checking— Small cracks in a film ofpaint or varnish that do not completely
penetrate to the previous coat. Crack patterns are roughly similar to a
checkerboard.

Clapboard or Weatherboard— Horizontal wooden boards that are tapered toward

the upper edge and laid to cover a portion of a similar board underneath and to be

covered by a similar one above. The exposed face of clapboard is usually less
than 6 inches wide. This was common outer facing in the nineteenth and early
twentieth century buildings.

Classical—Embodying or based on the principles and forms of Greek and Roman
architecture.

Clerestory—Windows located relatively high in a wall that often form a
continuous band. This was a feature of many Gothic cathedrals and was later
adapted to many Revival styles.

Clipped Gable—The peak of a gable which is truncated for decorative effect;

often the roof overhangs the missing peak.

Colonial Revival Style—Late 19th and early 20th century style that combines
features of Classical and Colonial architecture.

Colonnette—A small-scale column, generally employed as a decorative element
on mantels, overmantels and porticoes.

Column—A vertical shaft or pillar that supports or appears to support a load.

Common Bond—A method of laying brick where one course of headers is laid
for every three, five or seven courses of stretchers.

Composition Board—A building board, usually intended to resemble clapboard,
fabricated from wood or paper fabric under pressure and at an elevated

temperature, usually with a binder.

Composite Lumber—A material composed of a mixture of wood fiber, plastic

and a bonding agent. Ingredients are proportioned to form a material that is
denser, stronger and heavier than wood lumber.

Coping—The cap or the top course of a masonry wall.

Corbel—A projection, or building out, from a masonry wall, sometimes to
support a load and sometimes for decorative effect.

Corner Block—A square piece, either plain or decorated that forms a corner of a

window or door surround.
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Corner Boards— Vertical boards nailed on the external corners of frame

buildings to provide a method of finishing and joining the ends of the
weatherboards.

Cornice—Any predominant molded and projecting horizontal member that
crowns an architectural composition, such as a storefront or a parapet wall.

Craftsman Style— Prevalent in the first few decades of the
20th

century, this

style is usually characterized by a nonsymmetrical façade and front porch with
porte cochere to one side. Architectural components typically include exposed
roof beams, triangular knee braces at gables and low to moderately sloped roofs.
Common exterior fmish materials include wood shingles, clapboard and stucco.

Crenulation—Alternating indentations and raised sections of a parapet, creating a
toothlike profile sometimes known as a battlement. Crenulation is a detail found

most commonly in the Gothic Revival style.

Cresting— Ornamental ironwork, often highly decorative, used to embellish the
ridge of a gable roof or the curb or upper cornice of a mansard roof.

Crossette—A lateral projection of the head of the molded architrave or surround

of a door, window, mantel or paneled overmantel; also known as an" ear" or

dog-ear".

Crown Molding—The upper molding of a cornice, often serving to cap or crown
the vertical facing or fascia of a boxed cornice. Also, the term is frequently given
to the molding used to decorate the joints between walls and a ceiling.

Cupola—A small structure, usually polygonal, built on top of a roof or tower,
mostly for ornamental purposes.

Deck—An uncovered porch supported on posts, usually at the rear of a building;
popular in modern residential design.

Dentil—Small, closely spaced blocks, often toothlike, used as an ornamental
element of a classical cornice.

Dogtrot Plan—A plan in which two pens with their own chimneys separated by
an open center passage.

Dormer—A structure containing a window, or windows that project through a
pitched roof.

Doric Order—A classical order characterized by simple unadorned capitals
supporting a frieze of vertically grooved tablets or triglyphs set at intervals.

Dormer Window—An upright window, set in a sloping roof,with vertical sides
and front, usually with a gable, shed or hip roof.

Double-Hung Window—A window with two sashes that open and close by
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sliding up and down in a cased frame.

Double-Pile House— A center-hall plan house that is two rooms deep on each
side of the hall.

Double-Shoulder Chimney—An exterior chimney the sides of which angle
inward to form shoulders twice as it ascends from the base to the cap.

Downspout—A vertical pipe, often of sheet metal, used to conduct water from a

roof drain or gutter to the ground or cistern.

Dressed— Descriptive of stone, brick or lumber that has been prepared, shaped or

finished by cutting, planing, rubbing or sanding one or more of its faces.

Eave— The part of a sloping roof that projects beyond the wall.

Eclectic or Eclecticism—A method ofdesign in architecture in which elements

from a variety of stylistic sources are selected and combined in new and original
ways.

Elevation—A drawing showing the vertical elements of a building, either exterior
or interior, as a direct projection to a vertical plane.

Ell—A secondary wing or extension of a building, often a rear addition,
positioned at right angles to the principal mass.

Eminent Domain—The power of a government to acquire private property for
public benefit after payment ofjust compensation to theowner.

Enabling Legislation—Federal or state laws that authorize governing bodies
within their jurisdictions to enact particular measures or delegate powers such as

enactment of local landmarks and historic district ordinances, zoning and taxation.

Engaged Porch—A porch, the roof ofwhich is continuous structurally with that
of the main building roof.

English Bond—A method of laying brick wherein one course is laid with
stretchers and the next with headers, thus bonding the double thickness ofbrick
together and forming a high strength bond ofalternating courses of stretchers and
headers.

Entablature—The horizontal part of a Classical order of architecture, usually
positioned above columns or the frieze; the uppermost element is the cornice.

Escutcheon—A protective plate, sometimes decorated, surrounding, the keyhole
of a door, a light switch or similar device.

Etched Glass— Glass whose surface has been cut away with a strong acid or by
abrasive action into a decorative pattern.

Extended Use— Any process that increases the useful life of an old building, e.g.
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adaptive use or continued use.

Exterior End Chimney—A chimney located outside the walls of a house, usually
against the gable end of a building.

Facade— The face or front of a building.

Fanlight—A semicircular window, usually above a door or window, with
radiating muntins suggesting a fan.

Fascia—A flat board with a vertical face that forms the trim along the edge of a
flat roof, or along the horizontal, or eave side of a pitched roof.The rain gutter is
often mounted on it.

Fluting—Shallow, concave grooves running vertically on the shaft of a column,
pilaster or other surface.

Federal Style—The style of architecture popular in America from the Revolution

through the early 19th century, and from about 1800- 1840 in North Carolina. The
style is characterized by the use of delicate Classical ornament.

Fenestration—The arrangement and design of windows on a building.

Finial—an ornament, usually turned on a lathe, placed on the apex of an
architectural feature such as a gable, turret or pediment.

Flashing—A thin impervious material placed in construction to prevent water

penetration, to provide water drainage, or both, especially between a roof and a
wall.

Flemish Bond—A method of laying brick where headers and stretchers alternate
in each course and, vertically, headers are placed over stretchers to form a bond
and give a distinctive cross pattern.

Flush Siding—An exterior wall treatment consisting of closely fitted horizontal
boards with joints that are carefully formed to be hidden and flush, giving a very
uniform, flat siding appearance.

Foundation—The supporting portion of a structure below the first floor
construction, or below grade, including footings.

French Window—A long window reaching to the floor level and opening in two
leaves like a pair ofdoors.

Fretwork—A geometrically meandering strap pattern; a type of ornament
consisting of narrow fillet or band that is folded, crossed and interlaced.

Frieze—The middle portion of a Classical entablature, located above the

architrave and below the cornice. The term is usually used to describe the flat,
horizontal board located above the weatherboards of most houses.
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Gable—The triangular portion of a wall formed or defined by the two sides of a
double sloping roof; often referred to as an" A" roof.

Galvanize—To coat steel or iron by immersing it in a bath of molten zinc.

Gambrel Roof—A gambrel or gambrel roof is a usually symmetrical two- sided
roof with two slopes on each side. The upper slope is positioned at a shallow

angle, while the lower slope is steep.

Gazebo—A small structure or garden pavilion usually sited to capture a
particular view. Gazebos can be freestanding or attached to a garden wall, and
they are characterized by a roof and partially open sides. The most popular shape
is octagonal or round.

Georgian Style— The prevailing style of the eighteenth century in Great Britain
and the North American Colonies, so named after George I, George H and George

III. It is derived from Classical, Renaissance and Baroque forms.

German Siding—Wooden siding with a concave upper edge that fits into a
corresponding rabbet in the siding above.

Gingerbread—Thin, curvilinear ornamentation produced with machine powered

saws.

Glazed Header—A brick having a glossy, dark coating ranging in color from
gray green to almost black, formed on the outer surface through direct exposure to
flame and intense heat during the firing process. In Flemish bond brickwork, this
glazed surface is often used for decorative effect by laying the brick so that the
glazed ends or headers are exposed to form a pattern in the wall.

Glue-Chip Glass— A patterned glass with a surface resembling frost crystals
common in turn of the century houses and bungalows.

Gothic Arch—A pointed arch commonly used in Gothic Revival architecture
especially churches.

Gothic Revival Style— The nineteenth-century revival of the forms and ornament
of medieval Gothic European architecture, characterized by the use of the pointed
arch, buttresses, pinnacles and other Gothic details in a decorative fashion. The

style was popular for church architecture in North Carolina well into the 20th

Century.

Greek Revival Style— The mid-19th century revival of the forms and
ornamentation of the architecture of ancient Greece.

Gutter—A shallow channel of metal or wood set immediately below or built in
along the eaves of a building to catch and carry off rainwater.

Hall Parlor Plan—A traditional vernacular plan consisting of two principal
rooms: a larger" hall," often nearly square, and an adjoining smaller" parlor." In

most instances, the hall was entered directly from the outside and had a fireplace
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centered on the end wall; it was the room where most domestic activities took

place. The smaller parlor tended to be used for sleeping.

Header—The end of a brick, sometimes glazed.

Hipped Roof—A roof that slopes back equally from each side of a building. A
hip roof can have a pyramidal form or have a slight ridge.

House Museum—A museum whose structure itself is of historical or

architectural significance and whose interpretation relates primarily to the
building' s architecture, furnishings and history.

Interior End Chimney—A chimney positioned on the interior side of the gable
end of a house.

Italianate Style— A revival of elements of Italian Renaissance architecture

popular during the mid and late 19th century, characterized by the presence of
broad projecting or overhanging cornices supported by ornate sawn brackets.
Other features include the use of arched windows and heavy hoodmolds.

Jamb—The vertical sides of an opening, usually for a door or a window.

Jerkin Head Roof—A roof whose end has been formed into a shape midway
between a gable and a hip, resulting in a truncated or" clipped" appearance;
sometimes called clipped gable.

Joist—One of a series ofparallel timbers or beams, usually set on edge, that span
a room from wall to wall to support a floor or ceiling; a beam to which
floorboards, ceiling boards or plaster laths are nailed.

Keystone—The central wedge-shaped stone at the crown of an arch or in the

center of a lintel.

Landscape—The totality of the built or human influenced habitat experienced at
any one place. Dominant features are topography, plant cover, buildings or other
structures and their patterns.

Latex Paint—A paint having a latex binder, which is an emulsion of finely
dispersed particles of natural or synthetic rubber or plastic materials in water.

Lattice—A network, often diagonal, of interlocking lath or other thin strips used
as screening, especially in the base of a porch.

Light—A pane of glass.

Lintel—A beam of wood or stone that spans an opening; in masonry construction
it frequently supports the masonry above the opening.

Lunette—A semicircular opening.

Mansard Roof—A four sided double pitch roof characteristic of the Second
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Empire Style.

Mixed Use— A variety of authorized activities in an area or a building as
distinguished from the isolated uses and planned separatism prescribed by many
zoning ordinances.

Mildew—A fungus that grows and feeds on paint, cotton and linen fabrics,

etcetera, that are exposed to moisture; causes discoloration and decomposition of

the surface.

Modillion—A horizontal bracket, often in the form of a plain block, ornamenting,
or sometimes supporting, the underside of the cornice.

Molding—A decorative band having a constant profile or having a pattern in low
relief, generally used in cornices or as trim around openings.

Mortar—A mixture of portland cement, lime, putty and sand in various
proportions used for laying bricks or stones. Until the use of hard portland cement
became prevalent, the softer lime clay or lime sand mortars and masonry cement
were common.

Mortise and Tenon—Ajoint made by one member having its end cut as a
projecting tongue, or tenon, that fits exactly into a groove or hole, or mortise, in
the other member. Once joined in this fashion, the two pieces are often secured

by a peg.

Mullion—A vertical member dividing a window area and forming part of the
window frame.

Muntin—A molding forming part of the frame of a window sash and holding one
edge of a pane.

Newel Post— The principal post used to terminate the railing or balustrade of a
flight of stairs.

Neoclassical Style—A style of architecture popular during the first half of the
twentieth century. Elements draw heavily from Greek Revival and early Classical
revival.

Ogee— A double curve formed by the combination of a convex and concave line,
similar to an s- shape.

Oil Paint—A paint in which a drying oil, usually linseed oil, is the vehicle for the
pigment; rarely used as a house paint since the mid twentieth century when it was
commonly replaced by alkyd resin paints.

Ornamentation—In architecture, applied embellishment in various styles that is

a distinguishing characteristic of buildings, furniture, and household items.
Ornamentation often occurs on entablatures, columns, and the tops of buildings

and around entryways and windows, especially in the form of moldings.
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Palladian Window—A window design featuring a central arched opening
flanked by lower square headed openings separated from them by columns,
pilasters, piers or narrow vertical panels.

Panel—A portion of a flat surface set off by molding or some other decorative
device.

Parapet—A low wall along a roof or terrace, used as decoration or protection.

Patio—An open, outdoor living space adjacent to a building, usually surfaced
with stone, tile or concrete and at ground level.

Pediment—A crowning element of porticoes, pavilions, doorways and other
architectural features, usually of low triangular form with a cornice extending
across its base and carried up the raking sides; sometimes broken in the center as
if to accommodate an ornament; sometimes of segmental, elliptical or serpentine

form.

Pen— A one room structure, the term is typically used when referring to log
buildings. Many dwellings erected by the first settlers of the North Carolina
piedmont were single pen structures. Many of these dwellings were expanded
into two pen houses following the double pen, saddlebag or dogtrot plans.

Pergola—A long and narrow, linear structure with pillars to support flat
crossbeams and an open latticework that is often covered in vines to shade a

walkway. Although sometimes called an arbor, a pergola is a trellis structure
over a walkway and may extend from a building, connect buildings or protect an
open terrace. Pergolas can also extend from a door to a garden feature, such as a
pool.

Pilaster—A shallow pier or rectangular column projecting only slightly from or
engaged to a wall. Pilasters are usually decorated like columns with a base, shaft
and capital.

Porte Cochere—A projecting porch that provides protection for vehicles and
people entering a building; a common feature of the early 20th century Colonial
Revival and Bungalow styles.

Portico—A roofed space, open or partly enclosed, often with columns and a
pediment that forms the entrance and centerpiece of the facade of a building.

Portland Cement—A very hard and strong hydraulic cement made by heating a
slurry of clay and limestone in a kiln. Water is the catalyst that activates
hardening.

Primer—A paint applied as a first coat that serves the function of sealing and
filling on wood, plaster and masonry.

Queen Anne Style— A popular late 19th century revival of early 18th century
English architecture, characterized by irregularity of plan and massing with a
variety of textures.
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Quoin—Ornamental blocks of wood, stone, brick or stucco placed at the corners

of a building and projecting slightly from the front of the facade.

Rafters— Structural timbers rising from the plate at the top of a wall to the ridge
of the roof and supporting the roof covering.

Raised panels—A portion of a flat surface, as in the panel of a door or

wainscoting that is distinctly set off from the surrounding area by a molding or
other device and is raised above the surrounding area.

Rake— Trim members that run parallel to a roof slope and form the finish

between the wall and a gable roof extension.

Repointing—Raking out deteriorated mortar and filling with surface mortar to
repair the joint.

Returns—Horizontal portions of a cornice that extend part of the way across the
gable end of a structure at eave level.

Roofing Tile—A tile for roofmg, usually of burnt clay; available in many
configurations and types, such as plain tiles, single lap tiles and interlocking tiles.

Rusticated Stone— Masonry or wood in which each principal face is rough or
highly patterned with a tooled margin.

Saddlebag Plan—A plan in which two single pen rooms are joined together,

separated by a single interior chimney.

Sandblasting—An extremely abrasive method of cleaning brick, masonry or
wood that involves directing high powered jets of sand against a surface.

Sanding—Flattening down, rubbing and smoothing a surface with abrasive paper
cloth either by hand or by machine.

Sash— The frame, usually of wood, that holds the panes of glass in a window;
may be movable or fixed; may slide in a vertical plane or may be pivotal.

Sawnwork—Ornamentation in cutout planking, formed with a bandsaw.
Popular in the 1880s and the 1890s, this decorative detailing is flat.

Second Empire Style—An eclectic style derived from the grand architecture of

the French Second Empire ofNapoleon III from 1852- 1870, popularly used in
America from the 1860s to the 1880s, especially for public buildings, and
characterized by heavy ornament and high mansard roofs with dormers.

Segmental Arch—An arch formed on a segment of a circle or an ellipse.

Sense of Place— The sum of the attributes of a locality, neighborhood or
property that give it a unique and distinctive character.
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Shed Room— A one story appendage to a larger structure, covered by a simple
shed or sloping roof that" leans" against the principal building mass.

Sheet Metal—A flat, rolled metal product, rectangular in cross section and form;

when used as roofmg material, usually terne or zinc-plated.

Shingle—A roofing unit of wood, asphalt, slate, tile or other material cut to stock
lengths, widths and thicknesses; used as an exterior covering on roofs and
applied in a overlapping fashion.

Shoulder—The sloping shelf or ledge created on the side of a masonry chimney
where the width of the chimney changes.

Shutters and blinds— Small solid panels hinged on the exterior of windows, and

sometimes doors, to be operable. Blinds are similar, but with wooden louvers.

Sidelight—A framed area of fixed glass of one or more panes positioned to

either side of a door or window opening.

Sill—A heavy horizontal timber positioned at the bottom of a wood framed
structure that rests on top of the foundation; also, the horizontal bottom member
of a door or window frame.

Soffit—The exposed undersurface of any overhead component of a building,
such as an arch, balcony, beam, cornice, lintel or vault.

Spindle Frieze—A row of lathe turned spindles included as the uppermost

decorative feature of a gallery or porch below the cornice; also known as an
openwork frieze.

Street Furniture—Municipal equipment placed along streets including light
fixtures, fire hydrants, police and fire call boxes, signs, benches and kiosks.

Streetscape—The distinguishing character of a particular street is created by its
width, degree of curvature, paving materials, street furniture, forms of
surrounding buildings and the presence of vegetation, especially trees, along the
curb or sidewalk.

Stretcher—The long face of a brick when laid horizontally.

String Course—A projecting course of bricks or other material forming a
narrow horizontal strip across the wall of a building, usually to delineate the line
between stories, also referred to as a belt course.

Stucco— An exterior finish, usually textured, composed ofportland cement, lime
and sand mixed with water. Older type stucco may be mixed from softer
masonry cement rather than portland cement.

Style—A type of architecture distinguished by special characteristics of structure
and ornament and often related in time; also, a general quality of distinctive
character.
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Surround—The border or casing of a window or door opening, sometimes
molded.

Terneplate— Sheet metal coated with terne metal, which is an alloy of lead
containing up to 20 percent tin.

Terra Cotta—A ceramic material, molded decoratively and often glazed, used
for facing buildings or as inset ornament.

Textured Siding—Wood cut in various flat patterns, such as half rounds or

scallops, and applied to portions of facades to create a picturesque or romantic

look. This treatment was generally used in Queen Anne style buildings. Surface
textures are often found in diamond, scallop, staggered butt or composite
patterns.

Tongue and Groove—A joinery system in which boards are milled with a
tongue on one side and a groove on the other so that they can be tightly joined
with a flush surface alignment.

Townscape—The relationship of buildings, shapes, spaces and textures that give
a town or area its distinctive visual character or image.

Trabeated—A method of construction employing posts and lintels; hence, a
term used to describe a standard Greek Revival entrance door having a transom
and sidelights.

Tracery—An ornamental division of an opening, especially a large window,
usually made with wood. Tracery is found in buildings of Gothic influence.

Transom—A narrow horizontal window unit above a door.

Turned—Fashioned on a lathe, as in a baluster, newel or porch post.

Turret—A small tower, usually corbelled from a corner.

Viewshed—A geographical area that is visible from a location, including
surrounding points that are in the line of sight with that location, and excluding
points that are beyond the horizon or obstructed by terrain, buildings, trees and
similar features.

Vernacular— In architecture, as in language, the nonacademic local expressions

of a particular region. For example, a vernacular Greek Revival structure may
exhibit forms and details that are derived from the principles of formal Classical

architecture but are executed by local builders in an individual way that reflects
both local or regional needs, tastes, climatic conditions, technology and
craftsmanship.

Victorian—The general term used to describe the wide variety of eclectic revival
styles that were introduced in British and American architecture during the reign
of Queen Victoria from 1837- 1901.
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Vinyl Siding— Sheets of thermal plastic compound made from chloride or vinyl

acetates, as well as some plastics made from styrene and other chemicals, usually
fabricated to resemble clapboard.

Visual Pollution—Anything that, because of its placement or intrinsic nature, is
offensive to the sense of sight, e. g., garbage dumps.

Vitrolite—Pigmented structural glass developed and popularized in the early
20th century for facing Art Deco and Art Modem style commercial buildings.

Water Blasting—A cleaning method similar to sandblasting except that water is
used as the abrasive. As in sandblasting, high-pressure water jets can damage
wood and masonry surfaces.

Water Table—A belt course differentiating the foundation of a masonry
building from its exterior walls.

Weatherboard—Wood siding consisting of overlapping horizontal boards
usually thicker at one edge than the other.

Wrought Iron—Iron that is rolled or hammered into shape, never melted. In

general, wrought iron is not commercially available and ornamental iron is used
in its place.
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8.      Appendices

8. 1 Downtown Historic District Map
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8. 2 Riverside Historic District Map
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8. 3 Department of Interior Standards for the

Treatment of Historic Properties

These standards promote consistent and responsible historic preservation

practices for the protection of the country' s cultural resources. There are four
treatment standards in hierarchical order: Preservation, Rehabilitation,

Restoration, and Reconstruction. Contact SHPO or visit their website for

additional information on the treatment standards.

Standards for Preservation

The Standards for Preservation place a high premium on the retention of historic

fabric through conservation, maintenance and repair. It reflects a building' s
continuum over time, through successive occupancies, and the respectful changes

and alterations that are made.

1.  A property will be used as it was historically, or be given a new use that
maximizes the retention ofdistinctive materials, features, spaces, and spatial

relationships. Where a treatment and use have not been identified, a property
will be protected and, if necessary, stabilized until additional work may be
undertaken.

2.  The historic character of a property will be retained and preserved. The
replacement of intact or repairable historic materials or alteration of features,

spaces, and spatial relationships that characterize a property will be avoided.

3.   Each property will be recognized as a physical record of its time, place, and
use. Work needed to stabilize, consolidate, and conserve existing historic
materials and features will be physically and visually compatible, identifiable
upon close inspection, and properly documented for future research.

4.  Changes to a property that have acquired historic significance in their own
right will be retained and preserved.

5.   Distinctive materials, features, finishes, and construction techniques or

examples of craftsmanship that characterize a property will be preserved.

6.  The existing condition ofhistoric features will be evaluated to determine the
appropriate level of intervention needed. Where the severity of deterioration
requires repair or limited replacement of a distinctive feature, the new

material will match the old in composition, design, color, and texture.

7.  Chemical or physical treatments, if appropriate, will be undertaken using the
gentlest means possible. Treatments that cause damage to historic materials

will not be used.

8.  Archeological resources will be protected and preserved in place. If such

resources must be disturbed, mitigation measures will be undertaken.
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Standards for Rehabilitation

The Standards for Rehabilitation emphasize the retention and repair of historic
materials, but more latitude is provided for replacement because it is assumed the

property is more deteriorated prior to work.   These standards form the

foundation of the Commission' s design review criteria and the basis for New

Bern' s historic district guidelines.

1.  A property will be used as it was historically or be given a new use that
requires minimal change to its distinctive materials, features, spaces, and

spatial relationships.

2.  The historic character of a property will be retained and preserved. The
removal of distinctive materials or alteration of features, spaces, and spatial

relationships that characterize a property will be avoided.

3.  Each property will be recognized as a physical record of its time, place, and
use. Changes that create a false sense ofhistorical development, such as

adding conjectural features or elements from other historic properties, will
not be undertaken.

4.   Changes to a property that have acquired historic significance in their own
right will be retained and preserved.

5.  Distinctive materials, features, finishes, and construction techniques or

examples of craftsmanship that characterize a property will be preserved.

6.  Deteriorated historic features will be repaired rather than replaced. Where

the severity of deterioration requires replacement of a distinctive feature, the
new features will match the old in design, color, texture, and where possible,

materials. Replacement of missing features will be substantiated by
documentary and physical evidence.

7.  Chemical or physical treatments, if appropriate, will be undertaken using the
gentlest means possible. Treatments that cause damage to historic materials

will not be used.

8.  Archeological resources will be protected and preserved in place. If such

resources must be disturbed, mitigation measures will be undertaken.

9.  New additions, exterior alterations, or related new construction will not

destroy historic materials, features, and spatial relationships that characterize
the property. The new work will be differentiated from the old and will be
compatible with the historic materials features, size, scale and proportion,

and massing to protect the integrity of the property and its environment.

10. New additions and adjacent or related new construction will be undertaken in

such a manner that, if removed in the future, the essential form and integrity
of the historic property and its environment would be unimpaired.
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Standards for Restoration

The Standards for Restoration are focused on the retention of materials from a

particular time in a property' s history, while permitting the removal of materials
from other periods.

1.   A property will be used as it was historically or be given a new use which
reflects the property' s restoration period.

2.   Materials and features from the restoration period will be retained and

preserved. The removal of materials or alteration of features, spaces, and

spatial relationships that characterize the period will not be undertaken.

3.   Each property will be recognized as a physical record of its time, place, and
use. Work needed to stabilize, consolidate and conserve materials and

features from the restoration period will be physically and visually
compatible, identifiable upon close inspection, and properly documented for
future research.

4.  Materials, features, spaces, and finishes that characterize other historical
periods will be documented prior to their alteration or removal.

5.  Distinctive materials, features, finishes, and construction techniques or

examples of craftsmanship that characterize the restoration period will be
preserved.

6.   Deteriorated features from the restoration period will be repaired rather than

replaced. Where the severity of deterioration requires replacement of a
distinctive feature, the new feature will match the old in design, color,

texture, and, where possible, materials.

7.   Replacement of missing features from the restoration period will be
substantiated by documentary and physical evidence. A false sense of
history will not be created by adding conjectural features, features from other
properties, or by combining features that never existed together historically.

8.  Chemical or physical treatments, if appropriate, will be undertaken using the
gentlest means possible. Treatments that cause damage to historic materials

will not be used.

9.  Archeological resources affected by a project will be protected and preserved
in place. If such resources must be disturbed, mitigation measures will be

undertaken.

10. Designs that were never executed historically will not be constructed.
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Standards for Reconstruction

The Standards for Reconstruction establish limited opportunities to recreate a non

surviving site, landscape, building, structure, or object in all new materials.

1.  Reconstruction will be used to depict vanished or non-surviving portions of a
property when documentary and physical evidence is available to permit
accurate reconstruction with minimal conjecture, and such reconstruction is

essential to the public understanding of the property.

2.  Reconstruction of a landscape, building, structure, or object in its historic
location will be preceded by a thorough archeological investigation to
identify and evaluate those features and artifacts which are essential to an
accurate reconstruction. If such resources must be disturbed, mitigation

measures will be undertaken.

3.  Reconstruction will include measures to preserve any remaining historic
materials, features, and spatial relationships.

4.  Reconstruction will be based on the accurate duplication of historic features

and elements substantiated by documentary or physical evidence rather than
on conjectural designs or the availability of different features from other
historic properties. A reconstructed property will re-create the appearance of
the non-surviving historic property in materials, design, color, and texture.

5.  A reconstruction will be clearly identified as a contemporary re-creation.

6.  Designs that were never executed historically will not be constructed.
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8. 4 Links to Other Resources

New Bern Land Use Ordinance

http:// library.municode.com/HTML/11332/ level2/PTIICOOR APXALAUS.html

New Bern Ordinance on Preservation

https:// www.municode.com/ library/nc/new bern/ codes/code_of ordinances?nod
eId=PTIICOOR APXALAUS_ARTXXINEBEHIDI

New Bern Ordinance on Waterfront Overlay Districts
https:// library.municode.com/HTML/ 11332/ leve13/ PTIICOOR APXALAUS A
RTXXIIINEBEWAOVDI.html

New Bern Ordinance on Neighborhood Conservation Overlay
Districts

https:// library.mtmicode.com/HTML/ 11332/ leve13/ PTIICOOR APXALAUS_A
RTXXVNECOOVDI.html

New Bern Urban Design Plan

http:// www.newbern-nc.org/departments/ development/ed/plans-projects/

New Bern Historic Preservation Commission Web Site

http:// www.newbem-nc.org/departments/ development/historic-
preservation/historic-preservation-commission/

New Bern Historic District Guidelines

http://www.newbem-nc.org/departments/ development/ historic-
preservation/historic-preservation-guidl ines/

Historic Preservation Commission Policies and Procedures

http://www.newbern-nc.org/departments/development/historic-
preservation/historic-preservation-procedure/

New Bern Preservation Plan

http://www.newbern-nc.org/department s/ development/ ed/plans-projects/

National Park Service Preservation Briefs

http:// www.nps.gov/tps/how-to-preserve/briefs.htm
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution to Call for a Public Hearing on Amendments to the Land Use
Ordinance.

Date of Meeting:  05/ 25/ 2021 Ward # if applicable: N/A

Department: Development Services Person Submitting Item:
Jeff Ruggieri, Director of Development

Services

Call for Public Hearing:  ® Yes No Date of Public Hearing: 6/ 8/ 2021

Explanation of Item: Consider Adopting a Resolution to Call for a Public Hearing for
the following Amendments to the Land Use Ordinance: an
amendment the provisions of the Land Use Ordinance that

govern the size and responsibilities of the Planning and Zoning
board, to discontinue the Appearance Commission; and to

clarify that Historic Preservation Commission member terms
expire on June 30, and new terms commence on July 1.

Actions Needed by Adopt a Resolution

Board:

Backup Attached:     Memo, Resolution, Proposed Draft Ordinances with Revisions

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes  No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



MEMORANDUM

TO:       Mayor and Board of Aldermen

FROM:  Scott Davis, City Attorney

RE:       Resolution to Call for a Public Hearing on Amendments to the Land Use
Ordinance

I. Planning and Zoning Board
The Planning and Zoning code sections are being updated consistent with North
Carolina General Statute Chapter 160D, as well as eliminating two extraterrorial
jurisdiction( EJT) seats, for a total membership of seven( 7) seats rather than nine( 9).

II.      Appearance Commission

The purpose of the public hearing is to consider the relevance and continued necessity
of the Appearance Commission.

III.     Historic Preservation Commission

All terms for City boards and commissions expire on June 30 with the exception of the
Historic Preservation Commission which expires on May 15. The proposed ordinance
establishes a June 30 termination date for each term.

If you have any questions concerning this matter, please call.
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RESOLUTION

THAT WHEREAS, the Board of Aldermen of the City of New Bern desires to conduct a

public hearing to receive comments on:

1.      An amendment to the provisions of the Land Use Ordinance that govern the size

and responsibilities of the Planning and Zoning board;

2.      An amendment to the Land Use Ordinance to discontinue the Appearance

Commission; and

3.      An amendment to the Land Use Ordinance to clarify that Historic Preservation

Commission member terms expire on June 30, and new terms commence on July 1.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

That a public hearing will be conducted by the Board of Aldermen of the City ofNew Bern

on June 8, 2021 at West New Bern Recreation Center, located at 1225 Pinetree Drive, New Bern,

NC 28560, at 6: 00 p.m., or as soon thereafter as the matter may be reached, on the aforementioned

amendments to the Land Use Ordinance. All interested parties will be given an opportunity to be

heard.

ADOPTED THIS 25th DAY OF MAY, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK
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AN ORDINANCE TO AMEND ARTICLE XXI." NEW BERN HISTORIC DISTRICT" OF

APPENDIX A" LAND USE" OF THE CODE OF ORDINANCES OF THE CITY OF NEW
BERN

THAT WHEREAS, the Planning and Zoning Board of the City ofNew Bern recommends

that certain amendments be made to Appendix A " Land Use" of the Code of Ordinances of the

City ofNew Bern; and

WHEREAS, the City' s development services staff further recommends approval of said

proposed amendments; and

WHEREAS, the Board ofAlderman of the City ofNew :    s it advisable and in the

public interest to effect said revisions to Section 15- 419.  "    toric p      • ation commission;

creation; membership tenure; public body" of Article "New Bern Historic District" of

Appendix A" Land Use" of the Code of Ordinance i the City of New Bern.      41111,

NOW, THEREFORE, BE IT ORDAINED .    ' HE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

SECTION 1.    That Section Historic ation commission;  creation;

membership tenure; public body" of Art       •'  .  Bern      , ric District" of Appendix A

Land Use" of the Code ofOrdinance of th-    ty of New Bern be and the same is hereby amended

by deleting subsection( b     ' ts entirety and i` -. e ' ng in its stead the following:
CG

AP
b)      Members of the commission shall serve staggered terms of three years. Initially,

three members shall serve a term of three years, three members shall serve a term of two years,

and three members shall serve a term of one year. A member may be reappointed for a second
consecutive term, but after two consecutive terms a member shall be ineligible for reappointment

until two calendar years have elapsed from the date of the termination of his or her second term.

T-       liall expire on JunelJO. anclik terms shall commence on July 1.

SECTI    '   '     . rdinance shall be effective from and after the date of its adoption.

ADOPTED THIS 8th DAY OF JUNE, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK
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AN ORDINANCE TO AMEND ARTICLE III. "ADMINISTRATIVE MECHANISMS" OF

APPENDIX A" LAND USE" OF THE CODE OF ORDINANCES OF THE CITY OF NEW

BERN

THAT WHEREAS,  the City' s Director of the Parks and Recreation Department

recommends that certain amendments be made to Part IV. "Appearance Commission" of Article

III. "Administrative Mechanisms" of Appendix A " Land Use" of the Code of Ordinances of the

City ofNew Bern to discontinue the Appearance Commission effectiveagfJuly 1, 2021; and

WHEREAS, the Board of Alderman of the City ofNew Bern deW it advisable and in the

public interest to effect said revisions to Part IV.    " Appearan Commission"  of III.

Administrative Mechanisms" of Appendix A "Land Use"    the Code o inances of the City

of New Bern to discontinue the Appearance Commissi ctive as of July 1.

NOW, THEREFORE, BE IT ORDAINE THE B OF ALDE N OF THE

CITY OF NEW BERN:

SECTION 1.  That Part IV.  " Appearance Commission" of Article III. "Administrative

Mechanisms" of Appendix A " Land Use" of the C of Ordinanceof the City of New Bern be

and the same is hereby by deleted.

SECTION 2. Th'       finance shall be effective as of July 1, 2021.

ADOPTED S 8t1 DAY OF JUNE, 2021.

11, DANA E. OUTLAW, MAYOR

BRENDA E.  Cp. CITY CLERK
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AN ORDINANCE TO AMEND PART II. "PLANNING AND ZONING BOARD" OF

ARTICLE III. "ADMINISTRATIVE MECHANISMS" OF APPENDIX A " LAND USE"

OF THE CODE OF ORDINANCES OF THE CITY OF NEW BERN

THAT WHEREAS, the Planning and Zoning Board of the City ofNew Bern recommends

that certain amendments be made to Appendix A " Land Use" of the Code of Ordinances of the

City ofNew Bern; and

WHEREAS, the City' s development services staff further reco •  • - nds approval of said

proposed amendments; and

WHEREAS, the Board ofAlderman of the City ofNew :    i s it advisable and in the

public interest to effect said revisions to Part II. " Planni     ., a Zonin:    • . d" of Article III.

Administrative Mechanisms" of Appendix A " Land U the Code of Or•     ices of the City

of New Bern.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE
CITY OF NEW BERN:

ilk
SECTION 1.  That Part II.  "Planning and Zoning Board" of Article III. "Administrative

Mechanisms" of Appendix A "Land Use"
i,

of the Code of Ordinance of the City ofNew Bern be

and the same is hereby amended`by deleting Part II.  "Planning and Zoning Board" in its entirety

and inserting in its stead the following:

PART II. PLANNING AND ZONING BOARD

Section 15- 24. Appointment and terms of planning and zoning board members.

There shall be a planning and zoning board consisting of ten eight members. Seven
m- •     ., appointed by the.boar011110dermen, shall reside within the city. Three members One
mem.     . ' pointed by the"Craven ounty board of commissioners, shall reside within the city' s
extrat-       '. 1 planning area. If the Craven County board fails to make these appointments within
90 days a receiving a resolution from the board of aldermen requesting that they be made, the
board of aldermen may make them appointment. Members may be removed by the board of
aldermen at any time for failure to attend three consecutive meetings without excuse, or for failure
to attend thirty percent ( 30%) or more of the meetings within any 12- month period or, after a
hearing,  for other good cause related to performance of duties.  All members shall have

demonstrated special interest, experience, or education in banking, economics, environmental and
land use policy, housing, or industry.

b)      Planning and zoning board members shall be appointed for three-year staggered
terms, but members may continue to serve until their successors have been appointed. Initially,
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tem Initially, Seats 2 and 3 shall serve a term that expires on June 30, 2021, Seats 5, 7 and 8

shall serve a term that expires on June 30, 2022, and Seats 1, 4 and 6 shall serve a term that expires

on June 30, 2022. Vacancies shall be filled for the unexpired terms only.

c)      Membership appointments shall be limited to two successive terms. Members
appointed to fill a vacancy for an unexpired term that exceeds eighteen ( 18) months shall be

considered as having served one full term.

d)      All members may participate in and vote on all issues b the board, regardless
of whether the issue affects property within the city or within the ex tonal planning area.

State law reference— G.S. 160D-301 and G.S. 160D-307.

Section 15- 35. Planning and zoning board officers.

a)      The planning and zoning board shal one of it embers to se chair who

shall preside over the board' s meetings and one m to sery ice-chair. Both the chair and
vice-chair shall be residents of the city.  The person all serve a term of one year or

until their terms expire, whichever comes first. The cha succeed himself or herself.

b)      The chair and vice-chair part in all tions and vote on all issues.

c)      The zoning administrator, or his or her dq shall serve as the clerk to the

planning and zoning board erk shall not have voting lieges.

Section 15-256. Meetings of the planning andning board.
W.

a)      The planning and zoning board shall establish a regular meeting schedule and shall
meet frequently enough so that it can take action in conformity with section 15- 65 ( Applications
to be processed expei5itiously).

4P. Since the planning ale zoning board has only advisory authority, it need not
conduct its meetings strictly in acccance with the quasijudicial procedures set forth in articles
IV, V, and VI. However, it 11 conduct its meetings so as to obtain necessary information and to
promote

thil
11 and free e ange of ideas.

c)      Minutes shall be kept of all planning and zoning board meetings.

d)      Allpning and zoning board meetings shall be open to the public and the agenda
for each board meeting shall be made available in advance of the meeting.

I. -  -  -     - .     -  -- ., .
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Section 15- 247. Quorum and voting.

a)      A quorum for the planning and zoning board shall consist ofsix five members who
shall be residents of the city.  •
vaeant-seats. A quorum is necessary for the planning and zoning board to take official action.

b)      All actions of the planning and zoning board shall be by majority vote, a
quorum being present.

c)      A roll call vote shall be taken upon the request of any m er.

Section 15- 278. Powers and duties of planning and zoning board.

a)      The planning and zoning board shall have the following powers an ies:

1)     

To prep.      -  • ew, maintai itor, and periodically update and
recommend to the board of aldermen .     sive pl such other plans as deemed
appropriate, and conduct ongoing related earc , llectio pping, and analysis.

manner To facilitate . a     . ordinat-    izen en• ent and participation in the planning process.

3)

ze g-   n d re .   . ^   . policies, ordinances, development regulations.,
administrat' a ures,       other means for carrying out plans in a coordinated an efficient
manner.

4)

To advise the board of aldermen
concerni       - implement.' ion ofplans, including, but not limited to, review and comment on all
zoning text ..    • 1 ap am.    i ents as required by G.S. 160D-604.

5 o exercise any functions in the administration and enforcement of various
means for carrying o t plans that the governing board may direct.

6)      To perform any other related duties assigned-by that the board of aldermen
may direct.

b)      The planning and zoning board may adopt rules and regulations governing its
procedures and operations not inconsistent with the provisions of this ordinance.
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c)      The planning and zoning board shall approve final plats according to the procedure
set out in Section 15- 79.

State law reference— G.S. 160D-301

Section 15- 289. Advisory committees.

a)      From time to time, the board of aldermen may appoint one or more individuals to
assist the planning and zoning board in carrying out its responsibilities wi respect to a particular

subject area. By way of illustration, without limitation, the board  • '    a ermen may appoint

advisory committees to consider the thoroughfare plan, revitali plans, housing plans,
economic development plans.

b)      Members of such advisory committees sh 1 as no i : members of the

planning and zoning board when such issues are bein idered and s  .     -  d their talents,
energies, and expertise to the planning and zoning bo owever, all forma      •     endations

to the board of aldermen shall be made by the planning d zonin board.

c)      Nothing in this section shall prevent the board of aldermen from establishing
independent advisory groups, committees, or commissions to make recommendations on any issue
directly to the board of aldermen.

till*Sections 15-30. Reserved."

SECTION 2. This or•'    -  e shall be effective from and after the date of its adoption.

ADOPTED T      : Th DAY JUNE 2  -

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO,' CLERK
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Me-

AGENDA ITEM COVER SHEET NEW
CITY OF NEW BERN

Agenda Item Title:
Conduct a Public Hearing and Consider Adopting an Ordinance Amending Appendix A, Article
X, Section 15- 146 of the Land Use Ordinance.

Date of Meeting:  05/ 25/ 2021 Ward # if applicable: N/A

Department: Development Services Person Submitting Item:
Jeff Ruggieri, Director of Development

Services

Call for Public Hearing:  Yes® No Date of Public Hearing: 5/ 25/ 2021

Explanation of Item: Consider Adopting an Ordinance Amending Appendix A,
Article X, Section 15- 146 of the Land Use Ordinance, to allow

use 5. 110 Elementary and Secondary Schools in the C- 3
Commercial Zoning District as a permissible use.

Actions Needed by Conduct a Public Hearing and Adopt Ordinance

Board:

Backup Attached:     Memo, Table of Permissible Uses, Ordinance

Is item time sensitive?  Yes No

Will there be advocates/ opponents at the meeting? Yes 0 No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes 0 No

Additional Notes:



A
0 0

in
NEW BERN

NORTH CAROLINA

303 First Street, P. O. Box 1129

New Bern, NC 28563

252) 639- 7587

MEMORANDUM

TO:       Mayor Dana Outlaw, City of New Bern Board of Aldermen

FROM: Jeff Ruggieri, Director of Development Services

DATE:  May 14, 2021

SUBJECT:   Conduct a Public Hearing and Consider Adopting an Ordinance Amending
Appendix A, Article X, Section 15- 146 of the Land Use Ordinance.

Background

Weyerhaeuser NR Company c/ o Ward & Smith are requesting the following amendment
to the City of New Bern Land Use Ordinance, Appendix A, Article X, Section 15- 146. —
Table of permissible uses:

To allow use 5. 110 elementary and secondary schools ( including associated grounds
and athletic and other facilities) in the C- 3 Commercial zoning district as a permissible
use (designation " Z").

Please see attached table of permissible uses as an example.

Recommendation

The Planning and Zoning Board unanimously approved this Amendment to the Land
Use Ordinance with the modification that use 5. 110 elementary and secondary schools
including associated grounds and athletic and other facilities) be approved as a special

use ( designation " 5") as an alternative to a permitted use ( designation " Z"). Consider

Adopting an Ordinance Amending Appendix A, Article X, Section 15- 146 of the Land
Use Ordinance.

If the meeting is conducted virtually, the public will have 24 hours to submit comments.
Please contact Jeff Ruggieri at 639- 7587 should you have questions or need additional

information.



Ordinance No.

Prepared by and return to:

Jaimee Bullock Mosley
DAVIS HARTMAN WRIGHT PLLC

209 Pollock Street

New Bern, NC 28560

AN ORDINANCE TO AMEND " THE TABLE OF PERMISSIBLE USES" OF ARTICLE

X. OF APPENDIX A " LAND USE" OF THE CODE OF ORDINANCES CITY OF NEW

BERN

THAT WHEREAS,  the Planning and Zoning Board of the City of New Bern

unanimously recommends that an amendment be made to Appendix A "Land Use" of the Code

of Ordinances of the City ofNew Bern; and

WHEREAS,  the City' s development services further recommends approval of said

proposed amendment; and

WHEREAS, the Board of Alderman of the City of New Bern deems it advisable and in

the public interest to effect a revision to Appendix A " Land Use" Article X "Permissible Uses"

of the Land Use Ordinance of the City ofNew Bern.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

SECTION 1. That Section 15- 146. " Table of permissible uses" ofArticle X. "Permissible

Uses" of Appendix A "Land Use" of the Code of Ordinances of the City of New Bern be and the

same is hereby amended by adding Use 5. 110 " Elementary and secondary ( including associated

grounds and athletic and other facilities" as follows:

Section 15- 146. Table of permissible uses.

Uses Description C- 3/ C- 3H

5. 110 Elementary and secondary S

including associated grounds

and athletic and other facilities)
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SECTION 2. This ordinance shall be effective from and after the date of its adoption.

ADOPTED THIS 25th DAY OF MAY, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK
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New Bern, NC Code of Ordinances Page 1 of 20

Appendix A- Article X. Sec. 15- 146 Table of Permissible Uses

Proposed Text Amendment 03. 25.2021

TABLE OF PERMISSIBLE USES

Z Permitted use

5 Special use

Uses Description A- S A- SF R- 20 R- 15 R- 105 R- 10 R- 10A R- 8 R-85 R- 6 R- 6S C- 5 C- 5A C- 1 C- 2 C- 3/   C- 4 I- 1 1- 2 C- 6

C- 3H

1. 000]   Residential

1. 100 Single-family

residence

1. 110 Single- family ZZ Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z SS Z

detached

1. 120 Single- family Z Z Z Z Z Z Z Z Z Z SS Z

attached

1. 200 Duplex Z Z Z Z Z Z Z Z Z Z Z Z S 5 Z

1. 300 Multifamily S S S S 5 S S S S Z S S

residence

1. 310 Short-term rental,    ZZ Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z SS Z

partial house

1. 320 Short-term rental,    ZZ Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z SS Z

whole house

1. 400 Group homes

1. 410 Homes for ZZ Z Z Z Z Z Z Z Z Z S S S S S Z

handicapped or

infirm

1. 420 Boardinghouses,       S S S S S S S S S S

roominghouses

1. 430 Elderly housing S S S S S S S S S S S S S

designed for

independent living

with separate

housing units

about: blank 3/ 16/ 2021



New Bern, NC Code of Ordinances Page 2 of 20

1. 500 Temporary

residence

1. 510 Hotels and motels S S Z

1. 520 Bed and breakfast Z Z Z Z Z Z Z

tourist) home

1. 530 Homeless shelter S S S S S S

1. 600 Homes emphasizing

special services,

treatment or

supervision

1. 610 Nursing care homes,  S S S S S S Z Z S

intermediate care

homes

1. 620 Halfway houses S S S S

1. 630 Child care homes ZZ S S S S S SS SS Z Z Z Z Z Z Z

1. 700 Residential Refer to subdivision regulations, section 15- 79

subdivisions( refer

to subdivision

regulations, section

15- 79

1. 800 Manufactured

homes

1. 810 On individual lots Z Z Z

1. 811 Class A Z Z Z

manufactured

homes

1. 812 Class B Z Z

manufactured

homes

1. 820 Mobile home parks Z, S S

1. 821 Class C Permitted use in manufactured home parks only.

manufactured

homes

1. 900 Home occupations ZZ Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z

about:blank 3/ 16/ 2021



New Bern, NC Code of Ordinances Page 3 of 20

2. 000 Sales and rental of

goods, merchandise

and equipment

2. 100 No storage outside

fully enclosed

building

2. 110 High-volume traffic S S Z Z Z

generation( NCDOT

standard)

2. 120 Low- volume traffic Z Z Z Z Z Z

generation( NCDOT

standard)

2.200 Storage of goods

outside fully

enclosed building

allowed

2. 210 High-volume traffic S S S S Z Z

generation

2. 220 Low- volume traffic S S S S Z

generation

2. 230 Wholesale sales S S S S Z Z

2. 300 Vape Shop Z

3. 000 Office, clerical,

research and

services

3. 100 All operations

conducted entirely

within fully enclosed

building

about:blank 3/ 16/ 2021



New Bern, NC Code of Ordinances Page 4 of 20

3. 110 Operations Z Z Z Z Z Z Z Z Z

designed[ to] attract

and serve

customers or clients

on the premises,

such as the offices

of attorneys,

physicians, other

professions,

insurance and stock

brokers, travel

agents, government

office buildings, etc.

3. 115 Government office SS S S S S S S S S S Z Z Z Z Z Z ZZZ

buildings and

supporting services

contained within a

fully enclosed

building

3. 120 Operations Z Z Z Z Z Z Z Z Z

designed to attract

little or no customer

or client traffic other

than employees of

the entity operating

the principal use

3. 130 Offices or clinics of Z Z Z Z Z Z Z Z

physicians or

dentists with not

more than 10,000

square feet of gross

floor area

3. 200 Operations

conducted within or

outside fully

enclosed building

3.210 Operations SS SS S S Z Z S

designed to attract

and serve

customers or clients

on the premises

about:blank 3/ 16/ 2021



New Bern, NC Code of Ordinances Page 5 of 20

3220 Operations SS SSS S Z Z 5

designed to attract

little or no

customers or clients

other than the

employees of the

entity operating the

principal use

3. 230 Banks with drive- in Z Z Z Z Z

windows

4.000 Manufacturing,

processing, creating,

repairing,

renovating, cleaning,

assembling of

goods, merchandise

and equipment

4. 100 All operations Z Z Z

conducted entirely

within fully enclosed

building]

4. 110 Mechanical hi- tech Z Z Z

shops and cabinet

shops, no greater

than 25 employees

4. 200 Operations 5 Z Z

conducted within or

outside fully

enclosed building

4.210 Marine Facilities 5 Z Z

5. 000 Education, cultural,

religious,

philanthropic, social,

fraternal uses

5. 100 Schools

about:blank 3/ 16/ 2021



New Bern, NC Code of Ordinances Page 6 of 20

C- 3/ C3H

5. 110 Elementary and SS S S S S S S S S S S Z S

secondary( including

associated grounds

and athletic and Add as a Permitted Use
other facilities)

5. 120 Trade or vocational S S S S

schools

5. 130 Colleges,  S S S S

universities,

community colleges

including

associated facilities

such as dormitories,

office buildings,

athletic fields, etc.)

5. 200 Churches,  ZZ Z S Z Z Z Z S ZS S S S S S S SSS

synagogues and

temples( including

associated

residential

structures for

religious personnel

and associated

buildings but not

including

elementary schools

or secondary school

buildings)

5. 300 Libraries, museums,

art galleries, art

centers and similar

uses( including

associated

education and

instructional

activities)

about:blank 3/ 16/ 2021



New Bern, NC Code of Ordinances Page 7 of 20

5.310 Located within a S S S Z Z Z Z Z Z S

building designed

and previously

occupied as a

residence or within

a building having a

gross floor area not

in excess of 3, 500

square feet

5.320 Located within any S S S S S S Z Z Z Z Z Z S

existing or new

structure

5.400 Social, fraternal S S Z Z Z Z Z Z

clubs and lodges,

union halls, and

similar uses

6.000 Recreation,

amusement,

entertainment

6. 100 Activity conducted

entirely within

building or

substantial structure

6. 105 Bowling alleys,  Z S Z

skating rinks, Indoor

tennis courts and

similar uses

6. 110 Billiards and pool SS Z S Z

halls

6.115 Indoor athletic and S S Z Z Z

exercise facilities

6. 120 Movie theaters

6. 121 Seating capacity of Z Z Z S Z Z

not more than 300

6. 122 Unlimited seating Z Z Z

capacity

about:blank 3/ 16/ 2021



New Bern, NC Code of Ordinances Page 8 of 20

6. 125 Adult

establishments

6. 130 Coliseums,     S S

stadiums, and all

other facilities listed

in the 6. 100

classification

designed to seat or

accommodate

simultaneously

more than 1, 000

people

6. 200 Activity conducted    ( See following categories)

primarily outside

enclosed buildings

or structures

6.210 Privately owned SS S S S S S SS SS S S S S S

outside recreational

facilities such as golf

and country clubs,

swimming or tennis

clubs, etc., not

constructed

pursuant to permit

authorizing the

construction of

some residential

development

about:blank 3/ 16/ 2021
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6.220 Publicly owned and SS S S S S S S S S SS Z SS S

operated outdoor

recreational facilities

such as athletic

fields, golf courses,

tennis courts,

swimming pools,

parks, etc., not

constructed

pursuant to a permit

authorizing the

construction of

another use such as

a school

6. 230 Golf driving ranges S S Z

not accessory to golf

courses, par 3 golf

courses, miniature

golf courses,

skateboard parks,

water slides, and

similar uses

6. 240 Horseback riding Z Z

stables( not

constructed

pursuant to permit

authorizing

residential

development)

6. 250 Automobile and S S

motorcycle racing

tracks

6. 260 Drive-in movie 5 5 Z 5

theaters

6. 270 Marinas S 5 S S S S S S S S S S S Z Z Z S ZZS

6. 300 Special events( see Z Z Z Z Z Z Z Z Z

section 15- 15( 105)
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7.000 Institutional

residences or care

of[ or] confinement

facilities

7. 100 Hospitals, clinics,    S Z

other medical

Including mental

health) treatment

facilities in excess of

10,000 square feet

of floor area

7.200 Nursing care S S S S S S S S

institutions,

intermediate care

institutions,

handicapped or

infirm institutions,

child care

institutions

7. 300 Institutions( other S

than halfway

houses) where

mentally ill persons

are confined

7.400 Penal and S S S S

correctional facilities

7.500 Soup Kitchens s S S

8.000 Restaurants, bars,

nightclubs

8. 100 No substantial carry-    Z Z Z Z Z

out service, no

drive- in service, no

service or

consumption

outside fully

enclosed structure

allowed
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8.200 No substantial carry- S Z Z Z Z S Z

out service, no

drive- in service;

service or

consumption

outside fully

enclosed structure

allowed

8300 Carry-out service,    S Z Z Z Z S ZZ

consumption

outside fully

enclosed structure

allowed; no drive-in

service

8.400 Carry-out service, Z Z

drive- in service or

consumption

outside fully

enclosed structure

allowed

8.500 Mobile Food Z Z Z Z Z Z Z Z Z

Vendors

9.000 Motor vehicle

related sales and

service operations

9. 100 Motor vehicles sales Z Z Z

or rental or sales

and service

9.200 Automobile service S S Z Z Z

stations

9.300 Gas sales operations S s Z Z Z

9.400 Automobile repair Z, Z Z

shop or body shop

9. 500 Carwash Z S ZZ

10.000 Storage and parking

about:blank 3/ 16/ 2021
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10. 100 Automobile parking
S S S Z Z

garages or parking

lots not located on a

lot on which there is

another principal

use to which the

parking is related

10.200 Storage of goods Z Z

not related to sale

or use of those

goods on the same

lot where they are

stored

10. 210 All storage within Z Z Z

completely enclosed

structures

10.215 Storage inside

existing structures

not to exceed 25%

of the total gross

floor area where the

only entrance to the

storage area is from

a tertiary area of

least impact

10. 220 Storage inside or S Z Z

outside completely

enclosed structures
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10. 300 Parking of vehicles Z Z

or storage of

equipment outside

enclosed structures

where:( i) vehicles or

equipment are

owned and used by

the person making

use of lot, and( ii)

parking or storage is

more than a minor

and incidental part

of the overall use

made of the lot

11. 000]  Scrap materials S S

salvage yards,

junkyards,

automobile

graveyards

12. 000]  Services and

enterprises related

to animals

12. 100 Veterinarian, all Z Z ZS S S Z Z Z Z Z

activities totally

within enclosed

building

12.200 Kennel( totally S S Z Z Z

enclosed)

12. 300 Kennel( outside S S S Z Z

completely

enclosed)

13. 000]  Emergency services

13. 100 Police stations ZZ S S S S S S S SS SS Z Z Z Z ZZS

13. 200 Fire stations ZZ S S S S S S S SS S 5 Z Z Z Z ZZS

13. 300 Rescue squad,       ZZ S S S S S S S SS SS Z Z Z Z ZZZ

ambulance service
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13. 400 Civil defense Z Z Z Z Z Z Z Z

operation

14. 000 Agricultural,

forestry, mining,

quarrying

operations

14. 100 Agricultural

operations, farming

14.110 Excluding livestock Z Z

14.120 Including livestock Z S

14. 121 Including livestock S

involving at least 20

animals but no

more than 200

animals)

14.200 Forestry operations Z Z S Z Z

with temporary

sawmill)

14.210 Forestry operations ZZ S S S Z Z

without temporary

sawmill)

14.300 Mining or quarrying S S

operations,

including on-site

sales of products

14.400 Reclamation landfill S S

15. 000 Miscellaneous

public and

semipublic facilities

15. 100 Post office S Z Z Z Z

15. 200 Airport 5 S

15. 210 Heliport S S S S

15. 300 Sanitary landfill S S
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15.400 Military reserve, 5 Z Z

National Guard

centers

16.000 Dry cleaner,   Z Z Z S Z Z

laundromat

17. 000 Utility facilities

17. 100 Neighborhood SS S SS S S SS SS S S S S S S Z Z S

17. 200 Community or SS S S S S S SS SS SS S S S S SS S

regional

18. 000 Towers and related

structures

18. 100 Household antenna ZZ Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z

affixed to dwelling

with total from

grade not to exceed

35 feet

18. 200 Household antenna Z Z 5 5 5 5 S 5 5 5 5 5 S S S S S Z Z S

affixed to dwelling

with total from

grade more than 35

feet or not attached

and receive- only

earth stations

18. 300 Telecommunications S S 5 5 5

towers

18.310 Telecommunications ZZ Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z

tower antenna,

located on existing

structures

18.400 Buildings of( or)      ( refer to article XII, section 15- 189

structures in excess

of 35 feet

19.000 Open air markets Z Z S S S S Z Z

farm and craft

markets, flea

markets, produce

markets)
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20.000 Funeral home Z Z Z Z Z

21. 000 Cemetery and

crematorium

21. 100 Cemetery SS S SS S S SS S S SS SS S S SSS

21. 200 Crematorium 5 Z Z S

22. 000 Nursery schools, day SS S S S S S SS SS S S S Z Z Z Z S

care centers

23.000 Temporary ZZ Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z Z

structures used in

connection with the

construction of a

permanent building

or for some

nonrecurring

purpose for a period

of not more than

180 days.

24.000 Bus station S S S Z

25.000 Commercial

greenhouse

operations

25. 100 No on-premises Z Z Z S Z Z

sales

25.200 On-premises sales Z Z Z S Z Z

permitted

26.000 Nonresidential       ( refer to subdivision regulations, section 15- 79

subdivisions( refer

to subdivision

regulations, section

15- 79

27. 000 Combination uses

Reserved)

28. 000 Planned unit refer to subdivision regulations, sections 15- 79 15- 140 and 15- 155)

developments
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New Bern, NC Code of Ordinances Page 17 of 20

Only in locally designated historic district

Ord. No. 1994-60,§ 2, 10- 11- 94; Ord. No. 1995- 16,§ 1, 4- 11- 95; Ord. No. 1995- 59,§ 1, 10- 24-95; Ord. No. 1995- 60,§ 1, 10- 24-95; Ord. No. 1996- 8,

1, 1- 23-96; Ord. No. 1996- 13,§ 4, 2- 13- 96; Ord. No. 1996-22,§ 1, 3- 26- 96; Ord. No. 1999- 36,§ 2, 6- 8- 99; Ord. No. 1999- 70,§ 1, 11- 23- 99; Ord. No.

2004-42,§ 1, 6- 22- 04; Ord. No. 2006- 65,§ 1, 11- 14-06; Ord. No. 2008- 8,§ 1, 2- 26-08; Ord. No. 16- 047,§ 50, 9- 13- 16; Ord. No. 18- 056 § 2, 11- 27- 18;

Ord. No. 19- 035,§ 1, 10- 22- 19; Ord. No. 20-002,§ 2, 1- 28- 20; Ord. No. 20-032,§ 3, 8- 11- 20)

Section 15- 147.- Use of the designations Z and Sin table of permissible uses.

a) When used in connection with a particular use in the table of permissible uses, the letter" Z" means that the use is permissible in the

indicated zone with a zoning permit issued by the zoning administrator. The letter" S" means a special use permit must be obtained

from the board of adjustment.

b) Subject to section 15- 148 the use of the designation" Z, S" means that a zoning permit must be obtained if the development is located

on a lot of two acres or less, while a special use permit must be obtained for developments in excess of two acres.

c) When used in connection with multifamily residences( use classification 1. 300), the designation" Z, 5" means that such developments of

less than five dwelling units must be pursuant to a zoning permit and developments of five or more dwelling units need a special use

permit.

d) Subject to section 15- 148• use of the designation" Z, 5" means that a zoning permit must be obtained if the development is located on a

lot of( i) two acres or less in the C- 1, C- 2, C- 3, C- 4, C- 5, or C- 5A zones, or( ii) two acres or less in all other zones, while a special use

permit must be obtained for all developments on lots in excess of these limits.

Ord. No. 16- 047.§ 51, 9- 13- 16)

Editor' s note- Ord. No. 16- 047,§ 51, adopted September 13, 2016, amended§ 15- 147 to read as set out herein. Previously§ 15- 147 was titled

Use of the designations Z, S, C in table of permissible uses."

Section 15- 148.- Reserved.

Editor' s note- Ord. No. 16- 047,§ 52. adopted September 13, 2016 repealed§ 15- 148 in its entirety. Former§ 15- 148 pertained to" Board of

adjustment jurisdiction over uses otherwise permissible with a zoning permit," and was derived from Original Code.

Section 15- 149.- Permissible uses and specific exclusions.

a) The presumption established by this ordinance is that all legitimate uses of land are permissible within at least one zoning district in

the city' s planning jurisdiction. Therefore, because the list of permissible uses set forth in the table of permissible uses cannot be all-

inclusive, those uses that are listed may be interpreted broadly to include other uses that have similar impacts to the listed uses in

terms of traffic volume generation, emphasis on vehicular or walk- in trade, number of employees, and nature of business operations.

b) All uses that are not listed in the table of permissible uses and that do not have impacts that are similar to those of the listed uses are

prohibited. Nor shall the table of permissible uses be interpreted to allow a use in one zoning district when the use in question is more

closely related to another specified use that is permissible in other zoning districts.

c) Without limiting the generality of the foregoing provisions, the following uses are specifically prohibited in all districts:

1) Any use that involves the manufacture, handling, sale, distribution, or storage of any highly combustible or explosive materials in

violation of the fire prevention code adopted by reference in chapter 30 of the city Code.

2) Stockyards, slaughterhouses, rendering plants.

3) Use of a travel trailer or recreational vehicle as a residence, temporary or permanent.

4) The use of any motor vehicle( as defined in chapter 70 of the city Code), parked on a lot as a structure in which, out of which, or

from which any goods are sold or stored, any service is performed, or other business is conducted( as defined in chapter 14 of the

city Code), except that the following shall not be prohibited solely by this subsection:

a) Retail sales of food products and goods manufactured, created, or produced by the seller; and

b) Sale of food products on property by persons authorized by or acting on behalf of the city.

Section 15- 150.- Accessory uses.

a)
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The table of permissible uses( section 15- 146) classifies different principal uses according to their different impacts. Whenever two

activities or uses occur on the same lot and one use( i) constitutes only an incidental or insubstantial part of the total activity that takes

place on a lot, or( ii) is commonly associated with the principal use and integrally related to it, then that use which meets the criteria

enumerated in( i) and( ii) may be regarded as accessory to the principal use and may be carried on underneath the umbrella of the

permit issued for the principal use, provided that the accessory use is of equal or lesser zoning classification. For example, a swimming

pool/ tennis court complex is customarily associated with and integrally related to a residential subdivision or multifamily development

and would be regarded as accessory to such principal uses, even though such facilities, if developed apart from a residential
development, would require a special use permit( use classification 6. 210).

b) For purposes of interpreting subsection( a):

1) A use may be regarded as incidental or insubstantial if it is incidental or insubstantial in and of itself or in relation to the principal

use;

2) To be" commonly associated" with a principal use means that the association of the accessory use with such principal use takes

place with sufficient frequency to establish a common acceptance of their relatedness.

c) Without limiting the generality of subsections( a) and( b), the following activities are specifically regarded as accessory to residential

principal uses so long as they satisfy the general criteria set forth above:

1) Hobbies or recreational activities of a noncommercial nature; except that the repair of automobiles owned by persons who do not

reside on the premises, is prohibited.

2) The renting out of one room within a single- family residence( which one room does not in itself constitute a separate dwelling unit)

to not more than one person who is not part of the family that resides in the single- family dwelling.

3) Yard sales or garage sales, so long as such sales are not conducted on the same lot for more than three days( whether consecutive

or not) during any 90- day period.

d) Without limiting the generality of subsections( a) and( b), the following activities shall not be regarded as accessory to a residential

principal use and are prohibited in residential districts:

1) Parking outside a substantially enclosed structure of more than four motor vehicles between the front building line of the principal

building and the street on any lot used for purposes that fall within the following principal use classifications: 1. 100, 1. 200, 1. 420, or

1. 430.

2) Parking and storage outside a substantially enclosed structure of any motor home boat or other recreational vehicle between the

front building line of the principal building and the street on which the lot fronts. The prohibited vehicles include trailers and

commercial vehicles. As used herein, the term" commercial vehicles" does not include pick-up trucks.

Ord. No. 1999- 1,§§ 1, 2, 3- 15- 99)

Section 15- 151.- Permissible uses not requiring permits.

Notwithstanding any other provisions of this ordinance, no zoning or special use permit is necessary for the following uses( except when

located in overlay districts where certain design guidelines must be met):

1) Streets and street signs;

2) Electric power, telephone, telegraph, cable television, gas, water, and sewer lines, wires or pipes, together with supporting poles or

structures, located within a public right-of-way;

3) Neighborhood utility facilities may be located within public right-of-way with the permission of the owner( state or city) of the right-

of-way.

Ord. No. 16- 047.§ 53, 9- 13- 16)

Section 15- 152.- Change in use.

a) A substantial change in use of property occurs whenever the essential character or nature of the activity conducted on a lot changes.

This occurs whenever:

1) The change involves a change from one principal use category to another.

2) If the original use is a combination use( 27.000) or planned unit development( 28.000), the relative proportion of space devoted to

the individual principal uses that comprise the combination use or planned unit development use changes to such an extent that

the parking requirements for the overall use are altered.
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3) If the original use is a combination use or planned unit development use, the mixture of types of individual principal uses that

comprise the combination use or planned unit development use changes.

4) If there is only one business or enterprise conducted on the lot( regardless of whether that business or enterprise consists of one

individual principal use or a combination use), that business or enterprise moves out, and a different type of enterprise moves in,

and is found under the same principal use or combination use category as the previous type of business. For example, if there is

only one building on a lot and a florist shop that is the sole tenant of the building moves out and is replaced by a clothing store,

that constitutes a change in use even though both tenants fall within principal use classification 2. 110. However, if the florist shop

were replaced by another florist shop, that would not constitute a change in use since the type of business or enterprise would not

have changed. Moreover, if the florist shop moved out of a rented space in a shopping center and was replaced by a clothing store,

that would not constitute a change in use since there is more than one business on the lot and the essential character of the

activity conducted on that lot( shopping center—combination use) has not changed.

b) A mere change in the status of property from unoccupied to occupied or vice versa does not constitute a change in use. Whether a

change in use occurs shall be determined by comparing the two active uses of the property without regard to any intervening period

during which the property may have been unoccupied, unless the property has remained unoccupied for more than 180 continuous

days or there has been no affirmative attempt or expressed intention on the part of the property owner to rent, sell, or use the

property.

c) A mere change in ownership of a business or enterprise shall not be regarded as a change in use.

Section 15- 153.- Developments in the C- 3 zoning district.

The 2. 000 and 3. 000 classifications in the table of permissible uses are written in very broad terms. However, it is the intention of this

ordinance that uses described in those classifications are permissible in an area zoned C- 3 only when the particular use is in accordance with the

objectives of the C- 3 zoning district set forth in section 15- 137.

Section 15- 154.- Combination uses.

a) When a combination use comprises two or more principal uses that require different types of permits( zoning or special use), at least

one of which required a special use permit, then the permit authorizing the combination use shall be a special use permit.

b) Subject to subsection( c), when a combination use consists of a residential subdivision( use classification 1. 700) and a multifamily

development( 1. 300), the total density permissible on the lot shall be determined by having the developer indicate on the plans the

portion of the total lot that will be developed for each purpose and calculating the density for each portion as if it were a separate lot.

c) Notwithstanding subsection 15- 182( b)[ 15- 181( b)], whenever( i) a combination use consists of a standard residential subdivision( use

classification 1. 700) and a multifamily development( 1. 300), and( ii) the subdivided portion of the tract contains lots that exceed the

minimum lot size requirements set forth in section 15- 181 but that do not exceed an average of 20, 000 square feet, then the density of

the portion of the tract developed for multifamily purposes may be increased beyond the permissible density calculated in accordance

with subsection( b). The increase in density shall be determined as follows:

1) The minimum lot size requirement for the applicable zoning district shall be subtracted from each lot that exceeds the minimum lot

size, and the remainders totaled.

2) The sum derived from the calculation in subdivision( 1) shall be divided by the minimum lot size requirement. Fractions shall be

rounded to the nearest whole number.

3) The product of the calculation in subsection( 2) shall yield the number of additional multifamily dwelling units that may be located

within the portion of the tract developed for multifamily purposes.

d) When a residential use is combined with a nonresidential use in a commercial district, the lot used for the residential use must have at

least the minimum square footage required for the residential use alone.

e) When two principal uses are combined, the total amount of parking required for the combination use shall be determined by

calculating the amount of parking required for each individual principal use according to the relative amount of space occupied by that

use.

Ord. No. 16- 047.§ 54. 9- 13- 16)

Section 15- 155.- Reserved.

Editor's note— Ord. No. 16- 047,§ 55, adopted September 13. 2016, repealed§ 15- 155 in its entirety. Former§ 15- 155 pertained to" Planned unit
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developments," and was derived from Original Code.

Section 15- 156.- More specific use controls.

Whenever a development could fall within more than one use classification in the table of permissible uses( section 15- 146), the classification

that most closely and most specifically describes the development controls. For example, a small doctor' s office or clinic clearly falls within the

3. 110 classification( office and service operations conducted entirely indoors and designed to attract customers or clients to the premises).

However, classification 3. 130( physicians and dentist offices and clinics occupying not more than 10, 000 square feet of gross floor area) more

specifically covers this use and therefore is controlling.

Sections 15- 157- 15- 161.- Reserved.
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Conduct a Public Hearing and Consider Adopting an Ordinance to Annex a Portion of Tax
Parcel ID 8- 209- 13001.

Date of Meeting: 05/ 25/ 21 Ward # if applicable:

Department: Administration Person Submitting Item:
Brenda Blanco, City Clerk

Call for Public Hearing:  : Nes® No Date of Public Hearing: Click or tap to
enter a date.

Explanation of Item: On behalf of Weyerhaeuser NC Company-, Clifford Parson has

requested that a portion of Tax Parcel ID 8- 209- 13001 be

annexed by the City.

Actions Needed by Adopt a Resolution

Board:

Backup Attached:     Memo and Ordinance

Is item time sensitive? EYes No

Will there be advocates/opponents at the meeting? Yes  No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes ® No

Additional Notes:



efk..
Aldermen Dana E. Outlaw

NEW BERN Mayor

Sabrina Bengel Foster Hughes

Jameesha Harris Interim City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Mary M. Hogan

Jeffrey T. Odham New Bern, NC 28563-1129 Director of Finance

252) 636-4000

TO:       Mayor and Board of Aldermen

FROM: Brenda E. Blanco, City Clerk

DATE:  May 14, 2021

SUBJECT:   Conduct a Public Hearing and Consider Adopting an Ordinance to Annex
Property Identified as a Portion of Tax Parcel ID 8- 209- 13001

Background

Weyerhaeuser NC Company has requested annexation of a portion of Tax Parcel ID 8-
209- 13001. The property consists of approximately 5. 24 acres and is located off Highway
70 in the area of the West New Bern development.

Recommendation

Consider adopting an ordinance to annex the property.

Everything Comes Together Here



Ordinance No.

Prepared by and return to:

Jaimee Bullock Mosley
DAVIS HARTMAN WRIGHT PLLC

209 Pollock Street

New Bern, NC 28560

AN ORDINANCE ANNEXING TO THE CITY OF NEW BERN PROPERTY OF

WEYERHAEUSER NR COMPANY, CONSISTING OF 5.24 ACRES, MORE OR LESS,

LOCATED ON THE NORTH SIDE OF HIGHWAY 70 WEST NEAR THE

INTERSECTION OF HIGHWAY 43.

THAT WHEREAS, Weyerhaeuser NR Company filed a petition requesting the annexation

to the City ofNew Bern of property they own, which is more particularly described on Exhibit A

attached hereto and incorporated herein by reference, consisting of 5. 24 acres, more or less, which

said parcel is located on the north side of Highway 70 West near the intersection of Highway 43

in Number Eight ( 8) Township, Craven County, North Carolina, the boundaries of which are

illustrated on the annexation map prepared by the City of New Bern Development Services staff,

which is attached hereto as Exhibit B, and incorporated herein by reference; and

WHEREAS, said petition was referred to the City Clerk for an investigation as to the

sufficiency thereof; and

WHEREAS, the City Clerk certified the sufficiency of the petition in writing to the Board

of Aldermen; and

WHEREAS, the Board of Aldermen called for a public hearing on the question of

annexation of said territory; and

WHEREAS, pursuant thereto, notice of a public hearing to be held at 6: 00 p.m. on May

25, 2021, at West New Bern Recreation Center was duly caused to be published as required by

law in the Sun Journal, a newspaper having general circulation in the City; and

WHEREAS, on May 25, 2021, at 6: 00 p.m., a public hearing on the question of annexation

of the subject area was held by the Board of Aldermen of the City ofNew Bern, at which time all

interested parties were given an opportunity to be heard; and
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WHEREAS, it was then determined by the Board of Aldermen that the petition filed met

the requirements of the General Statutes of North Carolina, and that the area described in the

petition should be annexed; and

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

Section 1.       That the subject petition meets the requirements of§160A-31 ofthe General

Statutes ofNorth Carolina.

Section 2.       That the property owned by Weyerhaeuser NR Company, the boundaries of

which are more particularly described on Exhibit A attached hereto and incorporated herein by

reference, consisting of 5. 24 acres, more or less, which said parcel is located on the north side of

Highway 70 West near the intersection of Highway 43 in Number Eight ( 8) Township, Craven

County, North Carolina, be and the same is hereby annexed to the City ofNew Bern. A survey of

the property being annexed appears ofrecord in Book I, Page 189 E ofthe Craven County Registry.

Section 3.       That the effective date of annexation shall be midnight on May 25, 2021.

Section 4.       That the area to be annexed be and the same is hereby made a part of Ward

4 of the City ofNew Bern.

Section 5.       That this ordinance shall be recorded forthwith in the Office of the Register

of Deeds of Craven County.

ADOPTED THIS 25th DAY OF MAY, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK
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EXHIBIT A

All that certain tract or parcel of land lying and being situate in Number Eight ( 8) Township,
Craven County, North Carolina, and being more particularly described as follows:

Commencing at an 5/ 8" rebar set, said rebar being on the northern right of way ofUS Highway 70
370' Public R/W) and labeled as POB on the aforementioned map, said rebar being North

18° 32' 03" West a distance of 97.09 feet from a iron rod set, said iron rod having NC Grid NAD
83( 2011) coordinates of North 505839.89 feet and East 2559831. 21 feet, said iron rod also being
South 72° 12' 52" East a distance of 819.86 feet from an iron rod set with NC Grid NAD 83( 2011)
coordinates of North 506090.32 feet and East 2559050.53 feet which is South 73° 41' 24" East

1518.32 feet from NCGS Voltage with NC Grid NAD 83( 2011) coordinates of North 506,516.72

feet and East 2557593. 31 feet, said rebar being the Point of Beginning.

Thence from the Point of Beginning and with said right of way South 70° 56'36" East, a distance
of 320.00 feet to a 1" open end pipe;  thence leaving said right of way North 18° 46'42" East, a
distance of 254.65 feet to a 1" open end pipe; thence North 18° 46'42" East, a distance of 154.53

feet to a 5/ 8" rebar set on the southern right of way of James Davis Drive; thence with said right
ofway the following calls North 18° 46'42" East, a distance of 61. 00 feet to a point; thence North
70°57'28" West, a distance of 141. 47 feet to the beginning of a curve to the right, thence along the
arc of said curve a distance of 15. 71 feet, said curve having a radius of 10.00 feet, a central angle
of 90°00'00" and a chord bearing and distance of north 25° 57' 28" West a distance of 14. 14 feet;
thence North 19° 02'32" East 15. 45 feet to the beginning of a curve to the left, thence along the arc
of said curve a distance of 116.40 feet, aid curve having a radius of 330.50 feet, a central angle of
20° 10'44" and a chord bearing and distance ofNorth 08° 57' 10" East 115. 80 feet to a point; thence
North 01° 08' 12" West, a distance of 596.23 feet to a point; thence North 89° 39'52" East, a distance

of 60.54 feet to the beginning of a curve to the left; thence along the arc of said curve a distance
of 223. 91 feet, said curve having a radius of 255.50 feet, a central angle of 50° 12'39" and a chord
bearing and distance ofNorth 64° 33' 32" East 216.81 feet; thence North 39° 27' 13" East a distance
of 199.04 feet to a point on the southern right of way of existing West New Bern Parkway (Map
Book I Page 148G 120.00 foot Public Right of Way) at the roundabout for Clock Road with a( 70'
Public Right of Way);  thence with said Clock Road North 50° 32'47" West, a distance of 61. 00

feet to a point; thence leaving said right ofway South 39°27' 13" West, a distance of 10. 31 feet to
a point;  thence continuing South 39°27' 13" West, a distance of 188. 73 feet to a point at the

beginning of a curve to the right; thence along the arc of said curve a distance of 170.45 feet, said
curve having a radius of 194.50 feet, a central angle of50° 12'39" and a chord bearing and distance
of South 64°33' 32" West 165. 05 feet to a point; thence South 89° 39' 52" West, a distance of 61. 39

feet to a point;  thence North 01° 08' 12" West, a distance of 27.43 feet to a point;  thence South

88° 51' 48" West, a distance of 61. 00 feet to a point;  thence South 01° 08' 12" East, a distance of

684.66 feet to a point at the beginning of a curve to the right; thence along the arc of said curve a
distance of 94.92 feet, said curve having a radius of 269.50 feet, a central angle of 20° 10'44" and
a chord bearing and distance of South 08° 57' 10" West 94.43 feet to a point;   thence South

19° 02' 32" West, a distance of 15. 45 feet the beginning of a curve to the right; thence along the arc
of said curve a distance of 15. 71 feet, said curve having a radius of 10.00 feet, a central angle of
90°00'00" and a chord bearing and distance of South 64°02'32" West 14. 14 feet to a point; thence
North 70° 57'28" West, a distance of97.53 feet to a point; thence South 18° 46'42" West, a distance
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of 61. 00 feet to a point;   thence South 18° 46'42" West, a distance of 409. 10 feet to the Point of

Beginning.
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AGENDA ITEM COVER SHEET

Agenda Item Title:
Consider request for City Services for Juneteenth Celebration.

Date of Meeting: 5/ 25/ 2021 Ward # if applicable:

Department: Administration Person Submitting Item:
Foster Hughes

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: The Juneteenth Committee has requested the following City
Services for the Juneteenth Celebration on June 19, 2021:  Street

Closures, Bus Transportation, and Public Safety.

Actions Needed by Consider the request

Board:

Backup Attached:     Cost breakdown

Is item time sensitive? ® Yes No

Will there be advocates/opponents at the meeting? ® Yes  No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:
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Aldermen Dana E. Outlaw

NEW BERN Mayor

Sabrina Bengel Foster Hughes

Jameesha Harris Interim City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P.O. Box 1129 Mary M. Hogan

Jeffrey T. Odham New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

Memo To:      Mayor and Board of Aldermen

From:    Foster Hughes, Interim City Manager

Re: Consider request for City Services for Juneteenth Celebration

Background Information:

During the May 11, 2021 Board of Alderman meeting, the Board of Aldermen approved a request
for use of the Portable stage during the Juneteenth Celebration.   Since that meeting, the
Juneteenth Planning committee has made another request for additional city services.  Those

services include:  Street Closures, Bus Transportation, and Public Safety during the event.

A breakdown of estimated costs is provided in the packet.

Recommendation:

Consider the request.

Everything Comes Together Here



City Services Requested for
Juneteenth

Street Closure 1, 020.00

Approximately 30 Barricades-    140.00

4 Person Crew to Close/ Open Roads and monitor concrete barricades-  $ 880.00

o   ( based on 10 hour road closure)

Bus Transportation 482.40

Based on 1 driver$ 35.00/ hr. @ from (11am— 8pm)

Gas$ 167.00

Public Safety 1, 458.00

Based on 6 Police officers @$ 27. 00/ hr. from ( 11am— 8pm).

Cost does not include Police services for Fireworks.

Cost does not include Fire services for Fireworks. ( Fire Rescue Estimate$ 517.00)

Fireworks Permit 125. 00

After Hours Inspection  $ 150. 00

Standby Personnel       $ 242. 00( based on 4- man engine company- 2 hours)

Total Estimated Cost:     2, 960.40



AGENDA ITEM COVER SHEET

Agenda Item Title:
Consider Adopting a Resolution Approving the Classification Pay Plan

Date of Meeting: 5/ 25/ 2021 Ward # if applicable:

Department: Human Resources Person Submitting Item:
Sonya Hayes

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: The current Classification Pay Plan was adopted on June 9,
2020. The Board must approve the recommended changes

included in the FY 21- 22 proposed budget as a resolution.

Actions Needed by Adopt resolution approving the Classification Pay Plan FY 21-

Board:       22.

Backup Attached:

Is item time sensitive? ® Yes No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item: None

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes 0 No

Additional Notes:
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NEW BERN

NORTH CAROLINA

303 First Street, P. O. Box 1129

New Bern, NC 28563

252) 639- 7571

TO: Mayor and Board of Aldermen

FROM:    Sonya H. Hayes

Director of Human Resources

DATE:    May 25, 2021

RE: Employee Classification Pay Plan FY 2021- 2022

Background

The Classification Pay Plan, adopted June 9, 2020, should be amended to reflect proposed changes
that have been incorporated into the FY 2021- 22 budget.  The proposed Classification Pay Plan
increases each salary range by 1. 4% as a result of the recommended Cost of Living Adjustment
COLA). Adjusting the salary ranges by including the proposed COLA will support our efforts to

ensure that salaries remain competitive with comparable size municipalities and will also improve

employee retention.

As a result of proposed position reclassifications, the following new position titles have been
added:

Grade 12— Metering and Billing Coordinator
Grade 13 — Cross Connection Coordinator

Grade 13 — Customer Service Supervisor

Grade 18— Water Resources Service Coordinator

Grade 19— Key Accounts Analyst
Grade 23 —Utility Business Operations Manager

As a result ofproposed position reclassifications, the following position title has been deleted:

Grade 13 - Customer Relations Assistant

Requested Action

We are requesting that the Board ofAldermen consider approving the attached resolution which
adopts the Classification Pay Plan effective July 1, 2021.



RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW
BERN:

That the City of New Bern Classification Pay Plan, a copy of which is attached

hereto and incorporated herein by reference, be and the same is hereby approved, and

the Mayor and City Clerk are hereby authorized and directed to execute the same for and

on behalf of the City. The Classification Pay Plan shall be effective as of July 1 , 2021.

ADOPTED THIS 25th DAY OF MAY 2021 .

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



City of New Bern
Classification Pay Plan

Fiscal Year 2021- 22

Effective July 1, 2021

Grade Title Minimum Midpoint Maximum

1 20, 183 26,516 32,847

2 21, 192 27, 841 34,490

3 22, 252 29,234 36, 214

4 23,364 30,695 38,025

5 Custodian 24,532 32,230 39,926

6 Lead Custodian 25,759 33,840 41, 923

Parks Worker

7 Accounting Clerk 27,047 35,532 44,019

Hydrant/Meter Maintenance Worker I

Inventory Control Clerk
Office Assistant II

Recreation Program/Athletic Assistant

Senior Maintenance Worker

Tree Trim Groundworker

Utility Maintenance Worker I
Utility Service Specialist

8 Billing Services Representative 28, 399 37, 310 46,220

Enrichment Program Assistant

Equipment Operator I

Maintenance Construction Worker

Payment Services Representative

Police Service Technician

Utility Service Technician

9 Bio- Solids Operator 29,819 39, 175 48, 530

Customer Service Representative

Electric Meter Technician

Fire Trainee

Hydrant/Meter Maintenance Worker II

Irrigation Operator

Lead Equipment Operator I

Lead Maintenance Worker

Office Assistant III

Parks Maintenance Specialist

Senior Billing Services Representative
Tree Trimmer Trainee

Utility Control System Operator
Utility Maintenance Worker II
Warehouse Assistant

10 Accounting Technician I 31, 311 41, 133 50,957



Electric Groundworker

Engineering Assistant
Equipment Operator II

Maintenance Technician

Police Officer Trainee

Police Service Technician (Animal Control)

Police Service Technician ( Property& Evidence)

Senior Customer Service Representative

Wastewater Treatment Plant Operator I

Water Treatment Plant Operator I

11 Administrative Assistant 32,876 43, 191 53,506

Fire Specialist

Human Resources Assistant

Hydrant/Meter Maintenance Lead Worker

Police Service Technician/ Telecommunicator I

Tree Trimmer

Utility Maintenance Lead Worker

12 Auto Mechanic 34,520 45, 350 56, 180

Fire Specialist I

Laboratory Technician
Lead Equipment Operator II

Lead Maintenance Technician

Metering and Billing Coordinator
Parks Crew Leader

Police Service Technician/Telecommunicator II

Pump Station Mechanic
Wastewater Treatment Plant Operator II

Water Treatment Plant Operator II

13 Accounting Technician II 36,246 47, 617 58,989

Cross Connection Coordinator

Customer Service Supervisor

Electric Line Worker 3rd Class

Fire Specialist II

Inflow and Infiltration Technician

Load Management Systems Technician

Payment Services Supervisor

Police Service Technician/Telecommunicator III

14 Building Inspector I 38, 058 49, 998 61, 939

Electric Svc. Representative

Fire Specialist III

Human Resources Technician

Lead Auto Mechanic

Nuisance Abatement Officer

Police Officer

Substation Technician I

Tree Trim Crew Leader

Wastewater Treatment Plant Operator III

Water Treatment Plant Operator III

15 Biosolids Supervisor 39, 960 52, 498 65,036

Electric Line Worker 2nd Class



Electrical Engineer Technician

Electrician

Facilities Maintenance Crew Supervisor

GIS Technician

Hydrant/Meter Crew Supervisor

Pretreatment Coordinator

Water/Sewer Crew Supervisor

16 Account Services Supervisor 41, 959 55, 123 68, 287

Athletic Coordinator

Billing Services Supervisor
Building and Grounds Maintenance Supervisor
Building Inspector II
Fire Inspector/ Educator

Fire Prevention Inspector

Heavy Equipment Manager
IT Technician

Master Police Officer I

Planner I

Recreation Program Coordinator

Special Programs & Events Coordinator

Special Projects Coordinator

Substation Technician II

Wastewater Treatment Plant Oper. IV

Water Treatment Plant Operator IV

17 Accountant 44, 056 57, 879 71, 702

Administrative Support Supervisor

Civilian Unit Supervisor

Electric Line Worker 1st Class

Fire Engineer

Master Police Officer II

MPO Planner

Treatment Plants Maint. Supervisor

18 Athletic Supervisor 46, 259 60, 773 75,287

Building Inspector III
Center Supervisor

Chief Treatment Plant Operator

Deputy Fire Marshal
Energy Management Specialist
Facilities Maintenance Superintendent

Field Service and Metering Supervisor
Financial and Budget Analyst

Fire Captain

Laboratory Supervisor
Master Police Officer III

Planner II

Project Coordinator

Senior IT Technician

Telemetry and Control Technician
Water Facilities Maintenance Superintendent

Water Resources Service Coordinator

19 Building and Grounds Maintenance Superintendent 48, 573 63,812 79, 052



Business Assistant/Analyst

Community Development Coordinator
Fiber Systems Technician

Fleet Maintenance Superintendent

Key Accounts Analyst
IT Infrastructure Analyst

IT Systems Analyst

Parks Superintendent

Police Sergeant

Purchasing and Warehouse Manager
Recreation Superintendent

Safety Officer
Stormwater Superintendent

Waste Collection Superintendent

Water/Sewer Construction Superintendent

20 Electric Line Crew Leader 51, 000 67, 003 83,004

Planner III

Senior Accountant

21 Chief Building Inspector 53,551 70,353 87, 155

City Clerk
Land & Community Development Administrator
Metropolitan Planning Organization Administrator
Public Information Officer

22 Fire Battalion Chief 56,229 73,871 91, 512

Fire Division Chief of Training
Fire Marshal/ Division Chief of Fire Prevention

Police Lieutenant

SCADA/Control Systems Supervisor

Senior Financial and Budget Analyst

Senior IT Analyst

Staff Engineer

Streets Superintendent

Utility Maintenance Superintendent
Wastewater Treatment Plant Manager

Water Treatment Plant Manager

23 Assistant Director of Public Works 59,040 77,563 96,087

Asst. Director of Human Resources

City Planner
Electric Substation Superintendent

GIS Manager

Utility Business Operations Manager

24 Accounting Manager 61, 991 81, 441 100,891

Community& Economic Development Manager

Deputy Fire Chief/Operations Commander
Police Captain

Utility Business Office Manager

25 Electric Engineering Manager 65,091 85,514 105,936

26 68, 346 89, 789 111, 233



27 Deputy Chief of Police 71, 763 94,279 116, 795

Information Technology Manager

28 Electric Distribution Superintendent 75,352 98,993 122, 634

29 Transmission and Distribution Manager 79, 118 103,942 128, 765

30 Director of Human Resources 83,075 109, 139 135, 204

Director of Parks & Recreation

31 City Engineer 87,229 114,596 141, 964

Fire Chief

32 Chief of Police 91, 590 120, 326 149,063

Director of Development Services

Director of Finance

Director of Public Works

Director of Utilities

33 Assistant City Manager 96, 170 126, 343 156, 516
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AGENDA ITEM COVER SHEET NEW
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting Schedule of Fees and Charges Ordinance Amendment for Fiscal Year 2021-
2022

Date of Meeting: 5/ 25/ 2021 Ward # if applicable:

Department: Finance Person Submitting Item:
Mary Hogan

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Amend the Schedule of Fees and Charges for the FY 2021- 22,

effective July 1, 2021. Schedule of Fees and Charges with
redline and Schedule of Fees and Charges without redline is

attached.

Actions Needed by Adopt Ordinance Amendment for the FY2021- 22 Schedule of

Board: Fees and Charges

Backup Attached:     Memo; Ordinance

Is item time sensitive? ® Yes ONo

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:
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NEW BERN
Aldermen CITY OF NEW BERN Dana E. Outlaw

Mayor

Sabrina Bengel Foster Hughes

Jameesha Harris Interim City Manager
Robert V. Aster Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Mary M. Hogan

Jeffrey T. Odhan New Bern, NC 28563-1129 Director of Finance

252) 636-4000

TO: City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:    Mary M. Hogan - Director of Finance

DATE:     May 25, 2021

RE: Amendment to Schedule of Fees and Charges

Background

The " City of New Bern Schedule of Fees and Charges," adopted on March 23, 2021,

should be amended to reflect proposed fee changes.  These changes are included in the

FY 2021- 22 City Manager recommended budget as part of the revenue projects and will
be effective July 1 , 2021 .

Current

These changes, additions and deletions are identified in red on the attached proposed

City of New Bern Schedule of Fees and Charges".  Please note fee amendments in the

following sections:
Section 2 Cemeteries

Section 3 Fire

Section 5 Parks and Recreation

Section 8 Public Assembly
Section 11 Utilities ( Combined Electric, Water, and Sewer)

Section 12 Utilities — Water and Sewer (Removed and combined w/ Section 11)

Section 13 Utilities — Sewer Pretreatment ( Renumbered from Sec. 13 to Sec. 12)

Requested Action

The Board consider adopting the attached FY 2021- 22 Annual Budget Ordinance at its
May 25, 2021 , meeting.

Everything Comes Together Here



AN ORDINANCE TO AMEND

THE CITY OF NEW BERN SCHEDULE OF FEES AND CHARGES

THAT WHEREAS, pursuant to the Code of Ordinances of the City of New Bern,
upon recommendation from the City Manager, the Board of Aldermen of the City of New
Bern desires to amend the City of New Bern " Schedule of Fees and Charges" adopted
on March 23, 2021 by deleting the same in its entirety and adopting in its stead the
attached " Schedule of Fees and Charges".

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

SECTION 1 . That the City of New Bern " Schedule of Fees and Charges" adopted
by the Board of Aldermen on March 23, 2021 is hereby amended by deleting the same in
its entirety and adopting in its stead the attached " Schedule of Fees and Charges" to be
effective as of July 1, 2021 .

ADOPTED THIS 25th DAY OF MAY, 2021 .

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 05/ 25/ 2021)

1. ADMINISTRATIVE FEES

CD or DVD 5

Copies- Other info not specifically listed Minimum$ 2. 00( 1 - 10 copies)

plus 200 each additional copy over 10
GIS Base Maps( 8. 5" x11")       B& W$ 2; color$ 3

GIS Base Maps( 11" x17") B& W$ 3; color$ 5

GIS Base Maps( 24" x36")     B& W$ 10; color$ 15

GIS Base Maps( 36" x48")     B& W$ 15; color$ 30

Plans/ Plats( copies of) ariel view- letter size 5

Plans/ Plats( copies of) ariel view- tabloid size 7. 50

Plans/ Plats( copies of) ariel view- large size 12. 50

Maps- Other large formats 10. 00

Maps- Street index map 15. 00

Maps- Zoning 10 large;$ 5 small

Maps- GIS staff time for non- existent maps or data:

Analysis/ Coordinator 50/ hr

Technician 25/hr

Administration 20/ hr

Motor vehicle fee 5

Publications:

CAMA Land Use Plan 11

Historic Preservation Guidelines 11

Land Use Ordinance 12

Urban Design Plan 11

Street Atlas Book 25

Convenience fee for online payment 5

Returned . a ent fee 25

2.  CEMETERIES:  ( Code Sections 18- 26 and 18- 32)      FEES

Opening/ Closing:
Weekdays before 4pm, adult 500 resident/$ 750 nonresident

Weekdays before 4pm, infant/cremations/ mausoleum 250 resident/$ 400 nonresident

Weekdays after 4pm and weekends, adult 575 resident/$900 nonresident

Weekdays after 4pm and weekends. infant/cremations/ mausoleum 300 resident/$ 450 nonresident

Holidays, adult 650 resident/$975 nonresident

Holidays, infant/cremations/ mausoleum 425 resident/$650 nonresident

Wait time per hour( for noncompliance for" before 4pm" services that extend beyond 4pm)       150 resident/$ 250 nonresident

Grave/ Lot Sales- New Bern Memorial Cemetery:
Plot- Single grave, resident 600

Plot- Single grave, nonresident 1, 050

Plot- 4- Grave lot, resident 1, 850

Plot- 4- Grave lot, nonresident 3, 235

Plot- Infant grave, resident 100

Plot- Infant grave, nonresident 275

Plot- Mausoleum, resident 3, 500

Plot- Mausoleum, nonresident 6, 125

Plot- Cremations, resident 200

Plot- Cremations, nonresident 350

Transfer/ resale of license( per grave)      25 resident- to- resident/$ 100 nonresident

This schedule of Fees and Charges establishes most of the fees and charges for services offered by the City of New Bern. It does not contain or establish
all fines and penalties for violations of city code provisions, nor does it contain rates and charges for the provision of city utility services. In many instances,
it will be necessary to refer to specific city code provisions, or to a specific utility rate- setting ordinance in order to determine when a fee, charge, rate or
fine is to be imposed. For ease of reference, citations to applicable city code provisions are provided.

3. FIRE:  ( Code Section 3043)   FEES

Working without a permit Cost of permit plus$ 50
Fire Hydrant Flow Test( service provided by contractor and coordinated with fire inspector) 50

Plan Review( Construction)   50

New Business Inspection 50

ABC/ ALE Inspection 50

Special Requested Inspections 50

Care Homes( foster, respite, therapeutic)      50

2nd Reinspection( noncompliance when Codes ARE NOT met)  75

3rd Reinspection( noncompliance when Codes ARE NOT met) 150

Standby personnel- minimum 4- men engine company FEMA equipment rate plus labor

After hours fire inspection 150

Occupying building without a C/ O or C/ C 150

Failure to obtain final inspection 100

Operational Permits:

Amusement buildings 75
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 05/ 25/ 2021)

Carnivals and Fairs 75

Combustible dust-producing operations 75

Covered and open mall buildings 75

Exhibits and trade shows 75

Explosives 125

Flammable and combustible liquids( only mandated by NC Fire Prevention Code) 75

Fumigation and thermal insecticidal fogging 75

Liquid or gas vehicles or equipment in assembly buildings 75

Private fire hydrants 75

Pyrotechnic special effects material 125

Spraying or dipping 75

Temporary membrane structures and tents 75

Open burning - land clearing 50/acre cleared

Open burning- hazard reduction No Fee

Open burning- camp fire 75

Construction Permits:

Automatic fire extinguishing systems 100+$ 2 per head

Battery systems 75

Compressed gas 75

Cyrogenic fluids 75

Emergency responder radio coverage systems 75

Fire alarm and detection systems and related equipment 100

Fire pump and related equipment 100

Flammable and combustible liquids( only mandated by NC Fire Prevention Code)( per tank if applicable)  75

Gates and barricades across fire apparatus access roads 75 per gate or barricade

Hazardous materials 75

Industrial ovens 75

Private fire hydrants 75 per hydrant

Smoke control or smoke exhaust systems 75

Solar photovoltaic power systems 75

Spraying or dipping 75

Standpipe systems 100

Storage Tank- AST/UST/ Installation/ Removal/ Repipinq/Abandonment 125

Temporary membrane structures and tents 75

Fire Main Ins. ection 100+$ 2. er foot of. i. e

4.  PARKING:  ( Code Section 70- 272)     FEES

Parking Spaces Monthly Fee:   20 Limited/$ 30 Residential

Limited: 7: 00am- 5: 30pm- Monday to Friday 20

Limited: 5: 30pm- 7: 00am- 7 days a week 10/ month

Residential: 24 hours 30

Dumpster: 24 hours 40

Sign Installation Fee- one- time fee for monthly spaces 10

Late Penalty- Parking leases billed and managed by CIS( payment received after due date)  5% of monthly bill
Delinquent Fee- Parking leases billed and managed by CIS( payment received 10+ days after due date)    30

Parking Penalties( Code Section 70- 274)    25, see code for further details

Leased S. ace Parkin. Han. ers 2 Free,$ 3 each additional

5. PARKS AND RECREATION:  ( Code Section 50- 2)      FEES

Athletics and Field Rentals:

Admission fees for various activities( basketball, tournaments,outdoor concerts, etc)- Daily not to exceed$ 5

Admission fees for various activities( basketball, tournaments,outdoor concerts, etc)- Weekend not to exceed$ 13

Adult sports leagues- Men' s basketball( per team) 350 resident/$450 nonresident

Adult sports leagues- Adult 3 on 3 basketball( per team)   200 resident/$275 non resident

Adult sports leagues- Women' s basketball( per team)      350 resident/$450 nonresident

Adult sports leagues- Men' s flag football( per team) 250 resident/$ 325 nonresident

Adult sports leagues- Kickball/ Dodgeball/Wiffleball( per team)      200 resident/$275 nonresident

Adult sports leagues- co-ed softball( per team)  400 resident/ nonresident

Adult sports leagues- 5K events per participant 30 resident/$45 nonresident

Adult sports leagues- Individual participation for all leagues 20 residentI$ 30 nonresident

Adult sports leagues- Co-ed volleyball 35 resident/$45 nonresident

Summer basketball program( Youth) 10 resident/$ 15 nonresident

Summer basketball program( Adult) 15 resident/$20 nonresident

Aquatic Center General Admission:

Up to age 2 2. 50 resident;$ 3. 25 nonresident

Parent and one child up to age 2 package 5. 50 resident;$ 6. 75 nonresident

1. 00 for each additional child up to age 2. Limit of 3)
Age 3- 17 4.00 resident;$ 5. 00 nonresident

Age 18- 54 4. 50 resident;$ 5. 50 nonresident

Age 55 and up( seniors) 3. 50 resident;$ 4.50 nonresident
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 05/ 25/ 2021)

Aquatic Center Family Night:
Up to age 2 1. 00 resident;$ 1. 50 nonresident

Age 3- 17 2. 00 resident;$ 2. 50 nonresident

Age 18- 54 2. 50 resident;$ 3. 00 nonresident

Age 55 and up( seniors) 1. 50 resident;$ 2. 00 nonresident

Aquatic Center season pass 60 resident;$ 75 nonresident

Aquatic Center Pool Party:
2 Hours- Up to 30 participants 150 resident;$ 200 nonresident

31 or greater participants( per person) 5

Deposit- Refundable 50

Athletic Field- Ballfield Preparation( per field)

Baseball/Softball 30

Football/ Soccer/ Lacrosse 100

Athletic field- Day use minimum 2 hours maximum 8 hours( additional after 8 hours):
Civic organizations/private groups- city sponsored N/ C

Schools during school hours and/ or athletic season N/ C

Recreation teams*      15/hr

Civic organizations/private groups not charging admission/donations*     20/hr resident;$ 30/hr nonresident

No charge if no field prep is done
Civic organizations/private groups charging admission/donations 25/hr resident;$ 50/hr nonresident

Athletic field- Night use minimum 2 hours maximum 4 lighted hours:

Non-city recreation teams 30/hr

Civic organization/private groups- not charging admission/donations 25/ hr resident;$ 50/hr nonresident

Civic organizations/private groups charging admission/donations 40/ hr resident;$ 60/hr nonresident

Athletic field( full tournament not to exceed 3 days/2 nights)       350+$ 25/ hr attendant fee

Athletic field( practice- night use- minimum 2 hours of light; not to exceed 4 hours)  20/ hr resident;$30/hr nonresident

EXCEPTION: Tournaments and other types of" special"events by
non-profit" charitable" organizations for the purpose of fundraising

for others are negotiated with and determined by the Parks and
Recreation Department.

Batting cages, parties only( 2 hours). Available offseason only.   30

Bleacher rentals( daily rental fees)     100( small);$ 150( medium);$ 300( large)( 1-

4 sets)

Deposit of 1/ 2 rental fee required per bleacher, refundable only upon evaluation( returned as rented)

Recreation Programs:

Childcare after-school recreation program( resident)       35/wk

Childcare after-school recreation program( non- resident)  50/wk

Classes- Adult recreation& fitness( annual) indoor 30 resident/$35 nonresident

Classes- Adult recreation& fitness outdoor ( 20 city/80 split with instructor)     6 per class

Classes- Art( resident) includes instructor fee& some materials ( 20 city/ 80 split with instructor)   20-$ 150

Classes- Art( nonresident) includes instructor fee& some materials 40-$ 200

Classes- Ceramics( resident)  30; seniors$ 25

Classes- Ceramics( nonresident)       40; seniors$ 30

Dog Park:
Yearly 1 dog 25 resident/$50 nonresident

Each additional dog 20 resident/$35 nonresident

One day pass 5 resident/$15 nonresident

Weekend pass 15 resident/$25 nonresident

Monthly pass 20 resident/$25 nonresident

Honor/Memory Programs:
Honor tree program 300 tree resident;$ 350 nonresident

Tree purchase program 150-$ 250 depending on the species

Memory bench program- new 750/ bench( includes placard)

Memory bench program- existing 600/ bench( includes placard)

Brick Pavers 75

Kidsville Pickets 50

Kidsville Tiles 25

Recreation Center Facility Rates:
Multi- purpose room rental( 2 hours minimum):

Resident 30/ hr

Nonresident 45/hr

pDi rental( 2 hours minimum):

Resident 40/ hr

Nonresident 55/hr

Meeting room rental( 2 hours minimum):
Resident 25

Nonresident 35

Gym- walk- in( 1 day)  1

Gym- contracted lessons( Parks& Recreation receives 20% of fee)     80/20% split
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Kitchen rental:

Resident 25/hr

Nonresident 35/hr

Facility rental deposit 50

Admission Rate 25/hr

If admission is charged, this additional hourly rate applies to each room rented)
After hours rentals( per room) shall incur an additional rental rate and staff supervisor fee 15/hr room rental+$ 20/ hr staff

Park Fees:

Gazebo rental( Union Point Park)      40/hr resident;$ 70/ hr nonresident

Union Point Park Green space- per side( adjacent to gazebo)    50/hr resident;$ 80/ hr nonresident

Park Green Space- Small 40/hr resident;$ 70/hr nonresident

Park Green Space- Medium 50/hr resident;$ 80/hr nonresident

Park Green Space- Large 60/hr resident;$ 90/ hr nonresident

Shelter Reservation:

Resident( half day- up to 4 hours)     20-$ 30 based on location

Nonresident( half day- up to 4 hours)  30-$ 40 based on location

Resident( full day- up to 8 hours)     30-$ 45 based on location

Nonresident( full day- up to 8 hours)  40-$ 55 based on location

Company inside city( half day- up to 4 hours)  25-$ 45 based on location

Company outside city( half day- up to 4 hours) 40-$ 60 based on location

Company inside city( full day- up to 8 hours)   30-$ 60 based on location

Company outside city( full day- up to 8 hours)  40-$ 70 based on location

Sprayground( Daily admission before noon for group reservations)  1 resident/$3 nonresident

Summer camps:

Bear Bunch Camp( per session)     75 resident/$95 nonresident

Cooking Camp 105 resident/$ 125 nonresident

Sports Camp 75 resident/$95 nonresident

Teen Camp 75 resident/$95 nonresident

Y.E.S. camp 25 for 1stJ$ 20 each additional resident

Y.E. S. camp 35 for 1 stJ$ 30 each

additional nonresident

Adventure Camp 100 resident/$ 125 nonresident

Swim lesson sessions- 8 classes per session 40 resident/$70 nonresident

Reduced rate of$ 10 per session available for City residents who qualify( application available)
Youth Sports:

Youth football and cheerleadinq 50 resident/$80 nonresident

Youth basketball 40 resident/$70 nonresident

Youth baseball 20-$ 40 resident/$30-$ 50 nonresident

Youth soccer 40 residentl$70 nonresident

Youth lacrosse 40 residentJ$ 70 nonresident

Youth road races( per participant)    30 resident/$45 nonresident

Fishing Tournament Attendant( opening/closing)   25/hour

Community Garden( per space)       25

Wedding Permit( City parks or green spaces) 100 resident/$200 nonresident

Mobile Recreation Unit( 2 hour minimum) 125/hour

Canoe/Kayak Rentals( 2 hours) 15/$ 10 each additional hour

Pedal boat 10/ hour

Specialty Day Camp( One Week)      50 resident/$75 nonresident

Mobile Stage( 20'x24') Daily Rental 2, 000.00

Mobile Stage Deposit( Refundable) 500.00

Staff Supervision Rate( 2 staff minimum)       35.00/hour per staff

NOTE: Indoor facility rentals are limited to 10 hours per day, and outdoor facility rentals are limited to 12
hours per day. Rentals exceeding these hours will require director's approval.

6. Development Services: FEES

Certificate of zoning compliance letter 27

Conditional use permit 375

Historic Preservation- Minor works 22

Historic Preservation- Major works requiring design review 107

Historic preservation- Major works not requiring design review 27

Homeowners recovery fee( single family dwelling only)  10

Site Plan review 214

Special use permit 321

Subdivision plan review 161

P&Z General Subdivision Plan Review Application 161 or$ 11/ lot whichever is greater

Subdivision application- final review 214 or$ 27/ lot whichever is greater

Subdivision application- minor plats& recombination 107

Telecommunication- New wireless support structure 1, 500 per section 15- 170 of Other Land Use

Ordinance

Telecommunication- other 500
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Zoning compliance 22

Zoning compliance- Residential flood plain 54

Zoning compliance- Commercial flood plain 107

Zoning permit 38

Administrative Fees:

Weed and debris clearance 71

Removing abandoned vehicles 71

Boarding up buildings( MHC) 84

Starting work without a permit 1st-$ 107+ permit; 2nd-$ 161 + permit; 3rd-

214+ permit; 4th-$ 268+ permit

Convenience fee for online payment 5. 00

Building permit (+$ 17 compliance fee):

Residential: Single family/townhouse/duplex- per unit for multicomplex.  Heated$ 0. 21/ sf; Unheated$ 0. 16/ sf

Minimum charge$ 38

Commercial: minimum charge$ 38 0. 18/sf

Building permit- Demolition (+$ 17 compliance fee)      Residential$ 161; Commercial$ 321

Building permit- Manufactured mobile home: singlewide/construction trailer; doublewide; triplewide 107;$ 161;$ 214

Building permit- Renovations to existing bldg(+$ 17 compliance fee)    0. 16/ sf; Minimum$ 38

per unit for multicomplex)

Certificate of occupancy 27/ unit

Temporary Certificate of Occupancy 50, 30 days

First Extension of Temporary Certificate of Occupancy 300, 30 days

All Extension of Temporary Certificate of Occupancy thereafter 500, every 30 days
Inspections:     Incl. in building permit fee

Inspections- Building compliance 107 residential;$ 161 commercial

75 group homes
Inspections- Minimum housing as notified by Customer Service cutoffs 38

Inspections- Reinspection( building, electrical, plumbing, HVAC, insulation)       75/each

Inspections- Plan review, residential up to 1, 500 sf 54

Inspections- Plan review, residential over 1, 500 sf 81

Inspections- Plan review, commercial up to 20,000 sf 214

Inspections- Plan review, commercial 20,001- 40,000 sf 268

Inspections- Plan review, commercial 40,001 or greater 428

Permit- Electrical( signs& billboards) 43

Permit- Electrical( temporary buildings)      100

Permit- Electrical 60- 150 amp-$ 54; 200 amp-$ 65

400 amp-$ 75; 401 - 600 amp-$ 86

601- 800 amp-$ 97

801 - 1000 amp-$ 107

1001 - 1600 amp-$ 118

over 1600 amp-$ 120+$ 11 for each

additional 100 amp
Permit- Electrical heating& cooling 17/ each

Permit- Electrical outlets& wall switches 33 for 1 - 5; $ 43 for 6- 50;

65 for 51- 100; $ 81 for 101- 200

2 each over 200

Permit- Electrical light fixtures 3

Permit- Electrical( whirlpool, window AC, thru- the-wall heat pump, etc.)     17/ each

Permit- Electrical equipment( motors, hoists, xrays, etc.) 17

Permit- Electrical disconnects& subpanels 13/each

Permit- Gas piping& distribution system( residential)   22

Permit- Gas appliances 17

Permit- Gas refrigeration- coolers/ freezers( each unit) 27

Permit- Gas boilers/water heaters( each unit)  22

Permit- Home Occupation 27

Permit- House Moving 214

Permit- Insulation(+$ 17 compliance fee):

Residential( minimum charge$ 38)  54 per unit+$ 27/each additional unit

Commercial( minimum charge$ 38) 65 per unit+$ 33/each additional unit

Permit- Mechanical Residential( HVAC)     107+$ 54/each additional unit

Permit- Mechanical Commercial( HVAC)- Roof or ground level units 43+$ 7/ ton

Permit- Plumbing each fixture 11

Permit- Plumbing, backflow preventer( in system)      22

Permit- Plumbing, floor drain& grease traps 11

Permit- Plumbing, heat pump connections 22/each

Permit- Plumbing, lawn sprinkler 33

Permit- Plumbing, water distribution system 17

Permit- Plumbing, replace or alter existing system 17

Permit- Plumbing, sewer distribution system 17
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Permit- Signs( building permit- based on sign value)       1 -$ 500=$ 65;

501-$ 1, 000=$ 75

1, 001-$ 5, 000=$ 86

5, 001-$ 10, 000=$ 97

over$ 10, 000=$ 107

Permit- Signs( shopping center master)      214

Permit- Signs( temporary, permanent) ( additional fees may apply)      33

Permit- Tree removal 22

7.  POLICE: ( Code Section 42- 32) FEES

Accident report No charge

Citizens Academy fee 25

False Alarm 50 on and after 3rd offense

Alarm Registration Fee 25

Alarm Reinstatement Fee 50

Non- Permitted Alarm System 250

Alarm Appeal Fee 25

Illegal Use of Automatic Voice Dialer 100

Fingerprinting 10

Funeral escorts 50 per escort with 48 hours notice;

100 per escort without 48 hours notice

Off-duty fee 27/hr( 5am to 11pm;$ 35/ hr

11pm to 5am), 3 hours minimum paid to

officer

Off-duty fee for Federal/ City Holiday 35/hr( 5am to 11pm);$ 40/ hr

11pm to 5am), 3 hours minimum paid to

officer

Pawnbroker- initial license application fee 50

Pawnbroker- renewal license fee 25

Permit- Alarm Registration( first permit/annual renewal) 25

Permit- Alarm failure to register No charge

Permit- Outdoor amplified sound No charge

Precious Metal Permits:

Dealer permits( annual)    180

Special occasion permit 180

Employee certificate of compliance 10

Employee certificate of compliance( annual renewal fee)       10

Fingerprints( processed for dealer permits- SBI fee)   38

Wrecker-( includes inspection)   250 to be on rotation list

Parkin. Penalties Code Section 70- 235 25, see code for further details

8. PUBLIC ASSEMBLY( PARADES AND FESTIVALS): ( Code Section 66- 86) FEES

City Sponsored Event Fees:
Vendor Permit Fee 25

Food Vendor Service Fee 35

NonCity Sponsored Event Fees:
Vendor Permit Fee 35

Food Vendor Service Fee 45

Barricades 5 each

Safety cones 2

City Labor: ( Hourly Rates)
Fire- Lieutenant/ Inspector 29

Fire- Specialist 23

Police- Officers( On Duty Rate)     35

Police- Officers( Off Duty Rate)    27

Public Works- Supervisor 35

Public Works- Equipment Operator 26

Public Works- Maintenance Worker 22

Recreation- Supervisor( per person) 35

Recreation- Park Staff . er. erson 22

9. PUBLIC WORKS: ( Code Sections 66- 12)      FEES

Repair Fees:

Labor Hourly rate with benefits*
Material Actual cost

Equipment trucks Hourly rate per FEMA schedule*
See explanation at the end of this Fee Schedule

Permit- Sidewalk Café 150

Permit- Nonprofit street banners 75

Public nuisance Hourly equip rate per FEMA schedule
schedule+ Labor

Safety cones( use)    2
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Safety cones( replacement)   25

Signs- regulatory/ right-of-way Material cost+ labor

Signs- Community watch Material cost+ labor

Signs- Handicapped Material cost+ labor

Signs- Hardware( 1 set)      Material cost+ labor

Signs- Maximum penalty Material cost+ labor

Signs- No parking- fire lane Material cost+ labor

Signs- Van accessible Material cost+ labor

Street closin. s ri. ht- of-wa abandonments 500 • lus cost of advertisin.

10. REFUSE: ( Code Section 62-37)      FEES

Commercial refuse( 65- gal cart/ lx week service)     14. 75/month+$ 14. 75 each additional

Dumpster services- 2 yd( lx week service)   29.49/month

Dumpster services- 4 yd( lx week service)   58.98/ month

Dumpster services- 6 yd( lx week service)   88.47/ month

Dumpster services- 8 yd( lx week service)  117. 96/ month

Refuse container 1 at no charge

Residential service( 65- gal cart/ lx week service)   14. 75

Seniors Exem. tion Credit 50% of residential service

11. UTILITIES: Electric, Water, and Sewer ( Code Section 74-46, 74-97, 74-101, and 74-121) FEES

Electric rates See rate ordinance adopted 7/ 1/ 21

Water& Sewer System Development Fees& Connection Fees See ordinance adopted 6/ 12/ 18

Water& Sewer Rates See ordinance adopted 6/ 23/ 15

Additional fee if service needs to be disconnected by

City personnel at pole due to meter- service tampering 160

City personnel at pole due to delinquency 160

Changed payment arrangement fee 30

Connection/Transfer Fee 30

Connection/Transfer Fee- holidays, weekends and after 11 am weekdays 75

Delinquent Fee( for bills unpaid after 10th day following due date) 30

Deposit- Residential( exempt with excellent credit score)     2x highest bills in last 24 months

refunded after 18 months with good payment history)    Not to exceed$ 500

Deposit- Commercial/ Industrial( refunded after 60 months with good payment history)  2x highest bills in last 24 months

Fee if payment is not made in night drop as agreed 100

Late penalty( payments received after due date)   5% of monthly bill

Meter change out fee 155

Meter Diversion Fee( Meter Tampering Investigation)  400

Meter test for meters less than 5 years old payable in advance( refunded if meter fails test) 75

Payment Arrangement Fee No charge

Reconnection Fee weekdays 8am- 5pm No charge

Reconnection Fee weekdays Spm- 11 pm 75

Reconnection Fee weekends 8am- 11 pm 75

Temporary electric service and/ or utility pole( utility determines location)
Load management switch recovery fee Cost of switch from latest bid

Extra facilities charge 2% installed costs minimum 5 years,

75/ month

Additional pole 350

OH extension beyond two pole spans 1. 05/ft.

UG line extension beyond 300 ft.  7. 70/ ft.

OH to UG conversion of service 735

UG Crossings including streets, sidewalks, driveways and other obstacles Time, material and equipment.

See repair fee below

Underground service length 7. 70

Cost per linear foot 6. 43

Second trip to site 310

Service drop after normal working hours( 24- hour notice required)       100/hr 2 hours minimum; if service is

required to be reconnected, a minimum

charge of 4 hours applies

Construction/ Maintenance/ Repair Fees:

Labor Hourly rate with benefits
Material Actual cost of material

Vehicles and specialized equipment FEMA hourly rate schedule

Contractual services Actual cost of service

General overhead 10% calculated after labor, material,

e. ui. ment and contractual services

12. UTILITIES- SEWER PRETREATMENT: ( Code Sections 74-196)       FEES

Pretreatment Programs Fees for SIU' s:

Pretreatment- Permit Application 500

Pretreatment- Permit Modification 250
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Pretreatment- Permit renewal 500

Pretreatment- Annual administrative fee 300

Pretreatment- Annual inspection 100

Pretreatment- Permit fine 250

Pretreatment - Administrative fee for monthly review 100/month

Pretreatment- Unscheduled sampling 500+ analyses charges

Pretreatment- Permit limit violation 100

Pretreatment- Technical review criteria 250

Pretreatment- Significant noncompliance 500

Pretreatment- BOD:

Surcharge ceiling conc.( mg/ L)     350

Surcharge cost per pound 0. 15

Charge for analysis Contract labor cost

Pretreatment- TSS:

Surcharge ceiling conc.( mg/ L)     250

Surcharge cost per pound 0. 27

Charge for analysis Contract labor cost

FEMA- Rates denoted as" FEMA" shall be the rates in effect at the time services are performed as provided by the United

States Department of Homeland Security Federal Emergency Management Agency's Public Assistance Program and Policy
Guide, FP 104- 009- 2. Equipment rates may be found at https://www.fema.gov/assistance/ public/schedule- equipment- rates. Specific equipment not listed
shall have a rate based on the rate of the nearest larger piece of equipment.

Labor- Labor charges shall be an employee's hourly rate of pay in effect at the time the service is being performed( standard
hourly rate, overtime, etc.) plus all taxes and benefits, including but not limited to social security, medicare, retirement,
workers compensation and health insurance.
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1. ADMINISTRATIVE FEES

CD or DVD 5

Copies- Other info not specifically listed Minimum$ 2. 00( 1- 10 copies)

plus 20¢ each additional copy over 10
GIS Base Maps( 8. 5" x11")       B& W$ 2; color$ 3

GIS Base Maps( 11' x17")       B& W$ 3; color$ 5

GIS Base Maps( 24'x36")     B& W$ 10; color$ 15

GIS Base Maps( 36" x48")     B& W$ 15; color$ 30

Plans/ Plats( copies of) ariel view- letter size 5

Plans/ Plats( copies of) ariel view- tabloid size 7. 50

Plans/ Plats( copies of) ariel view- large size 12.50

Maps- Other large formats 10. 00

Maps- Street index map 15.00

Maps- Zoning 10 large;$ 5 small

Maps- GIS staff time for non-existent maps or data:

Analysis/Coordinator 50/ hr

Technician 25/ hr

Administration 20/ hr

Motor vehicle fee 5

Publications:

CAMA Land Use Plan 11

Historic Preservation Guidelines 11

Land Use Ordinance 12

Urban Design Plan 11

Street Atlas Book 25

Convenience fee for online payment 5

Returned . a ment fee 25

2. CEMETERIES:  ( Code Sections 18- 26 and 18- 32)       FEES

Opening/ Closing:
Weekdays before 4pm, adult 500 resident/$750 nonresident

Weekdays before 4pm, infant/cremations/mausoleum 250 resident/$400 nonresident

Weekdays after 4pm and weekends, adult 575 resident/$900 nonresident

Weekdays after 4pm and weekends, infant/cremations/mausoleum 300 resident/$450 nonresident

Holidays, adult 650 resident/$975 nonresident

Holidays, infant/cremations/ mausoleum 425 resident/$650 nonresident

Wait time per hour( for noncompliance for" before 4pm" services that extend beyond 4pm) 150 resident/$250 nonresident

Grave/ Lot Sales- New Bern Memorial Cemetery:
Plot- Single grave, resident 600

Plot- Single grave, nonresident 000$ 1050

Plot- 4- Grave lot, resident 1, 850

Plot- 4-Grave lot, nonresident 2750$ 3235

Plot- Infant grave, resident 100

Plot- Infant grave, nonresident 275

Plot- Mausoleum, resident 3, 500

Plot- Mausoleum, nonresident 6250$ 6125

Plot- Cremations, resident 200

Plot- Cremations, nonresident 350

Transfer/resale of license( per gravel 25 resident-to-resident/$ 100 nonresident

This schedule of Fees and Charges establishes most of the fees and charges for services offered by the City of New Bern. It does not contain or establish all
fines and penalties for violations of city code provisions, nor does it contain rates and charges for the provision of city utility services. In many instances, it will
be necessary to refer to specific city code provisions, or to a specific utility rate- setting ordinance in order to determine when a fee, charge, rate or fine is to be
imposed. For ease of reference, citations to applicable city code provisions are provided.
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3. FIRE:  ( Code Section 30- 33)   FEES

Working without a permit Cost of permit plus$ 50

Fire Hydrant Flow Test( service provided by contractor and coordinated with fire inspector)  50

Plan Review( Construction)  50

New Business Inspection 50

ABC/ALE Inspection 50

Special Requested Inspections 50

Care Homes( foster, respite, therapeutic)      50

2nd Reinspection( noncompliance when Codes ARE NOT met)  75

3rd Reinspection( noncompliance when Codes ARE NOT met)  150

Standby personnel-minimum 4- men engine company FEMA equipment rate plus labor

After hours fire inspection 150

Occupying building without a C/ O or C/ C 150

Failure to obtain final inspection 100

Operational Permits:

Amusement buildings 75

Carnivals and Fairs 75

Combustible dust-producing operations 75

Covered and open mall buildings 75

Exhibits and trade shows 75

Explosives 125

Flammable and combustible liquids( only mandated by NC Fire Prevention Code) 75

Fumigation and thermal insecticidal fogging 75

Liquid or gas vehicles or equipment in assembly buildings 75

Private fire hydrants 75

Pyrotechnic special effects material 125

Spraying or dipping 75

Temporary membrane structures and tents 75

Open burning - land clearing 50/acre cleared

Open burning- hazard reduction No Fee

Open burning- camp fire 75
Construction Permits:

Automatic fire extinguishing systems 100+$ 2 per head

Battery systems 75

Compressed gas 75

Cyrogenic fluids 75

Emergency responder radio coverage systems 75

Fire alarm and detection systems and related equipment 100

Fire pump and related equipment 100

Flammable and combustible liquids( only mandated by NC Fire Prevention Code)( per tank if applicable)     75

Gates and barricades across fire apparatus access roads 75 per gate or barricade

Hazardous materials 75

Industrial ovens 75

Private fire hydrants 75 per hydrant
Smoke control or smoke exhaust systems 75

Solar photovoltaic power systems 75

Spraying or dipping 75

Standpipe systems 100

Storage Tank- AST/UST/ Installation/ Removal/ Repiping/Abandonment 125

Temporary membrane structures and tents 75

Fire Main Inspection 1100+$ 2. er foot of. i. e
4. PARKING:  ( Code Section 70- 272)     FEES

Parking Spaces Monthly Fee:   20 Limited/$ 30 Residential

Limited: 7: 00am- 5: 30pm- Monday to Friday 20

Limited: 5: 30pm- 7: 00am- 7 days a week 10/ month

Residential: 24 hours 30

Dumpster: 24 hours 40
Sign Installation Fee- one- time fee for monthly spaces 10
Late Penalty- Parking leases billed and managed by CIS( payment received after due date)    5% of monthly bill
Delinquent Fee- Parking leases billed and managed by CIS( payment received 10+ days after due date)      30

Parking Penalties( Code Section 70-274)     25, see code for further details
Leased Space Parking Hangers 2 Free,$ 3 each additional
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5. PARKS AND RECREATION: ( Code Section 50- 2)       FEES

Athletics and Field Rentals:

Admission fees for various activities( basketball, tournaments,outdoor concerts, etc)- Daily not to exceed$ 5
Admission fees for various activities( basketball, tournaments,outdoor concerts, etc)- Weekend not to exceed$ 13
Adult sports leagues- Men' s basketball( per team)   350 resident/$450 nonresident
Adult sports leagues- Adult 3 on 3 basketball( per team)     200 resident/$275 non resident
Adult sports leagues- Women' s basketball( per team)       350 resident/$450 nonresident
Adult sports leagues- Men' s flag football( per team) 250 resident/$325 nonresident
Adult sports leagues- Kickball/Dodgeball/Wiffleball( per team) 200 resident/$275 nonresident
Adult sports leagues- co-ed softball( per team)   400 resident/nonresident
Adult sports leagues- 5K events per participant 30 resident/$45 nonresident
Adult sports leagues- Individual participation for all leagues 20 resident/$30 nonresident
Adult sports leagues- Co- ed volleyball 35 resident/$45 nonresident
Summer basketball program( Youth) 10 resident/$ 15 nonresident
Summer basketball program( Adult)  15 resident/$20 nonresident

Aquatic Center General Admission:

Up to age 2 2. 50 resident;$ 3. 25 nonresident
Parent and one child up to age 2 package 5. 50 resident;$ 6. 75 nonresident

1. 00 for each additional child up to age 2. Limit of 3)
Age 3- 17 4. 00 resident;$ 5. 00 nonresident
Age 18- 54 4. 50 resident;$ 5. 50 nonresident
Age 55 and up( seniors) 3. 50 resident;$ 4. 50 nonresident

Aquatic Center Family Night:
Up to age 2 1. 00 resident;$ 1. 50 nonresident
Age 3- 17 2. 00 resident;$ 2. 50 nonresident
Age 18- 54 2. 50 resident;$ 3.00 nonresident
Age 55 and up( seniors) 1. 50 resident;$ 2. 00 nonresident

Aquatic Center season pass 60 resident;$ 75 nonresident
Aquatic Center Pool Party:

2 Hours- Up to 30 participants 150 resident;$ 200 nonresident
31 or greater participants( per person) 5
Deposit- Refundable 50

Athletic Field- Ballfield Preparation( per field)
Baseball/ Softball 30
Football/ Soccer/Lacrosse 100

Athletic field- Day use minimum 2 hours maximum 8 hours( additional after 8 hours):
Civic organizations/private groups- city sponsored N/ C
Schools during school hours and/or athletic season N/ C
Recreation teams*      15/ hr
Civic organizations/private groups not charging admission/ donations*       20/ hr resident;$ 30/ hr nonresident

No charge if no field prep is done
Civic organizations/private groups charging admission/donations 25/hr resident;$ 50/hr nonresident

Athletic field- Night use minimum 2 hours maximum 4 lighted hours:
Non- city recreation teams 30/ hr
Civic organization/ private groups- not charging admission/ donations 25/hr resident;$ 50/ hr nonresident
Civic organizations/private groups charging admission/ donations 40/hr resident;$ 60/hr nonresident

Athletic field( full tournament not to exceed 3 days/ 2 nights) 350+$ 25/hr attendant fee
Athletic field( practice- night use- minimum 2 hours of light; not to exceed 4 hours)     20/ hr resident;$30/ hr nonresident

EXCEPTION: Tournaments and other types of" special" events by
non-profit" charitable" organizations for the purpose of fundraising

for others are negotiated with and determined by the Parks and
Recreation Department.

Batting cages, parties only( 2 hours). Available offseason only.   30

Bleacher rentals( daily rental fees)     100( small);$ 150( medium);$ 300( large)( 1- 4

sets)

Deposit of 1/ 2 rental fee required per bleacher, refundable only upon evaluation( returned as rented)
Recreation Programs:

Childcare after-school recreation program( resident)       35/ wk
Childcare after-school recreation program( non- resident)   50/wk
Classes- Adult recreation& fitness( annual) indoor 30 resident/$ 35 nonresident
Classes- Adult recreation& fitness outdoor ( 20 city/80 split with instructor)      6 per class
Classes- Art( resident) includes instructor fee& some materials ( 20 city/ 80 split with instructor)     20-$ 150
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Classes- Art( nonresident) includes instructor fee& some materials 40-$ 200

Classes- Ceramics( resident)  30; seniors$ 25

Classes- Ceramics( nonresident)       40; seniors$ 30

Dog Park:
Yearly 1 dog 25 resident/$ 50 nonresident

Each additional dog 20 resident/$ 35 nonresident

One day pass 5 resident/$ 15 nonresident

Weekend pass 15 resident/$25 nonresident

Monthly pass 20 resident/$ 25 nonresident

Honor/Memory Programs:
Honor tree program 300 tree resident;$ 350 nonresident

Tree purchase program 150-$ 250 depending on the species

Memory bench program- new 750/bench( includes placard)

Memory bench program- existing 600/ bench( includes placard)

Brick Pavers 75

Kidsville Pickets 50

Kidsville Tiles 25

Recreation Center Facility Rates:
Multi- purpose room rental( 2 hours minimum):

Resident 30/ hr

Nonresident 45/ hr

Gym rental( 2 hours minimum):

Resident 40/ hr

Nonresident 55/ hr

Meeting room rental( 2 hours minimum):
Resident 25

Nonresident 35

Gym- walk- in( 1 day) 1

Gym- contracted lessons( Parks& Recreation receives 20% of fee)      80/ 20% split

Kitchen rental:

Resident 25/ hr

Nonresident 35/ hr

Facility rental deposit 50

Admission Rate 25/ hr

If admission is charged, this additional hourly rate applies to each room rented)
After hours rentals( per room) shall incur an additional rental rate and staff supervisor fee 15/ hr room rental+$ 20/ hr staff

Park Fees:

Gazebo rental( Union Point Park)       40/ hr resident;$ 70/ hr nonresident
Union Point Park Green space- per side( adjacent to gazebo)     50/ hr resident;$ 80/ hr nonresident

Park Green Space- Small 40/ hr resident;$ 70/ hr nonresident

Park Green Space- Medium 50/ hr resident;$ 80/ hr nonresident

Park Green Space- Large 60/ hr resident;$ 90/ hr nonresident

Shelter Reservation:

Resident( half day- up to 4 hours)     20-$ 30 based on location

Nonresident( half day- up to 4 hours)  30-$ 40 based on location

Resident( full day- up to 8 hours)      30-$ 45 based on location

Nonresident( full day- up to 8 hours)   40-$ 55 based on location

Company inside city( half day- up to 4 hours)   25-$ 45 based on location

Company outside city( half day- up to 4 hours)  40-$ 60 based on location

Company inside city( full day- up to 8 hours)    30-$ 60 based on location

Company outside city( full day- up to 8 hours)  40-$ 70 based on location

Sprayground( Daily admission before noon for group reservations)   1 resident/$3 nonresident

Summer camps:

Bear Bunch Camp( per session)     75 resident/$95 nonresident

Cooking Camp 105 resident/$ 125 nonresident

Sports Camp 75 resident/$95 nonresident

Teen Camp 75 resident/$95 nonresident

Y. E. S. camp 25 for 1st/$20 each additional resident

Y. E. S. camp 35 for 1st/$30 each

additional nonresident

Adventure Camp 100 resident/$ 125 nonresident
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 03/ 23/ 2021)

Swim lesson sessions- 8 classes per session 40 resident/$70 nonresident

Reduced rate of$ 10 per session available for City residents who qualify( application available)
Youth Sports:

Youth football and cheerleading 50 resident/$80 nonresident

Youth basketball 40 residenti$70 nonresident

Youth baseball 20-$ 40 residentl$30-$ 50 nonresident

Youth soccer 40 resident/$70 nonresident

Youth lacrosse 40 resident/$70 nonresident

Youth road races( per participant)     30 resident/$45 nonresident

Fishing Tournament Attendant( opening/closing)   25/hour

Community Garden( per space)      25

Wedding Permit( City parks or green spaces) 100 resident/$200 nonresident

Mobile Recreation Unit( 2 hours minimum)       125/ hour

Canoe/ Kayak Rentals( 2 hours) 15/$ 10 eacn additional hour

Pedal boat 10/ hour

Specialty Day Camp( One Week)      50 resident/$ 75 nonresident

Mobile Stage( 20' x24') Daily Rental 2, 000.00

Mobile Stage Deposit( Refundable)       500.00

Staff Supervision Rate( 2 staff minimum)       35.00/ hour per staff

NOTE: Indoor facility rentals are limited to 10 hours per day, and outdoor facility rentals are limited to 12
hours per day. Rentals exceeding these hours will require director's approval.

6. Development Services: FEES

Certificate of zoning compliance letter 27

Conditional use permit 375

Historic Preservation- Minor works 22

Historic Preservation- Major works requiring design review 107

Historic preservation- Major works not requiring design review 27

Homeowners recovery fee( single family dwelling only)  10

Site Plan review 214

Special use permit 321

Subdivision plan review 161

P&Z General Subdivision Plan Review Application 161 or$ 11/ lot whichever is greater

Subdivision application- final review 214 or$ 27/ lot whichever is greater

Subdivision application- minor plats& recombination 107

Telecommunication- New wireless support structure 1, 500 per section 15- 170 of Other Land Use

Ordinance

Telecommunication- other 500

Zoning compliance 22

Zoning compliance- Residential flood plain 54

Zoning compliance- Commercial flood plain 107

Zoning permit 38

Administrative Fees:

Weed and debris clearance 71

Removing abandoned vehicles 71

Boarding up buildings( MHC)       84

Starting work without a permit 1st-$ 107+ permit; 2nd-$ 161+ permit;3rd-$ 214

permit; 4th-$ 268+ permit

Convenience fee for online payment 5. 00

Building permit (+$ 17 compliance fee):

Residential: Single family/townhouse/duplex- per unit for multicomplex.    Heated$ 0. 21/ sf; Unheated$ 0. 16/ sf

Minimum charge$ 38

Commercial: minimum charge$ 38 0. 18/ sf

Building permit- Demolition (+$ 17 compliance fee) Residential$ 161; Commercial$ 321

Building permit- Manufactured mobile home: singlewide/construction trailer; doublewide; triplewide 107;$ 161;$ 214

Building permit-Renovations to existing bldg(+$ 17 compliance fee)     0. 16/sf; Minimum$ 38

per unit for multicomplex)

Certificate of occupancy 27/unit

Temporary Certificate of Occupancy 50, 30 days

First Extension of Temporary Certificate of Occupancy 300, 30 days

All Extension of Temporary Certificate of Occupancy thereafter 500, every 30 days
Inspections:     Incl. in building permit fee

Inspections- Building compliance 107 residential;$ 161 commercial

75 group homes
Inspections- Minimum housing as notified by Customer Service cutoffs 38

Inspections- Reinspection( building, electrical, plumbing, HVAC, insulation) 75/ each,

Inspections- Plan review, residential up to 1, 500 sf 54

Inspections- Plan review, residential over 1, 500 sf 81

Inspections- Plan review, commercial up to 20, 000 sf 214

Inspections- Plan review, commercial 20001- 40, 000 sf 268

Inspections- Plan review, commercial 4% 001 or greater 428
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 03/ 23/ 2021)

Permit- Electrical( signs& billboards) 43

Permit- Electrical( temporary buildings)      100

Permit- Electrical 60- 150 amp-$ 54; 200 amp-$ 65

400 amp-$ 75; 401- 600 amp-$ 86

601- 800 amp-$ 97

801- 1000 amp-$ 107

1001- 1600 amp-$ 118

over 1600 amp-$ 120+$ 11 for each

additional 100 amp
Permit- Electrical heating& cooling 17/ each

Permit- Electrical outlets& wall switches 33 for 1- 5; $ 43 for 6- 50;

65 for 51- 100; $ 81 for 101- 200

2 each over 200

Permit- Electrical light fixtures 3

Permit- Electrical( whirlpool, window AC, thru- the-wall heat pump, etc.)      17/ each

Permit- Electrical equipment( motors, hoists, xrays, etc.) 17

Permit- Electrical disconnects& subpanels 13/each

Permit- Gas piping& distribution system( residential)   22

Permit- Gas appliances 17

Permit- Gas refrigeration- coolers/ freezers( each unit)  27

Permit- Gas boilers/water heaters( each unit)  22

Permit- Home Occupation 27

Permit- House Moving 214

Permit- Insulation(+$ 17 compliance fee):

Residential( minimum charge$ 38)   54 per unit+$ 27/each additional unit

Commercial( minimum charge$ 38)  65 per unit+$ 33/each additional unit

Permit- Mechanical Residential( HVAC)      107+$ 54/each additional unit

Permit- Mechanical Commercial( HVAC)- Roof or ground level units 43+$ 7/ton

Permit- Plumbing each fixture 11

Permit- Plumbing, backflow preventer( in system)      22

Permit- Plumbing, floor drain& grease traps 11

Permit- Plumbing, heat pump connections 22/each

Permit- Plumbing, lawn sprinkler 33

Permit- Plumbing, water distribution system 17

Permit- Plumbing, replace or alter existing system 17

Permit- Plumbing, sewer distribution system 17

Permit- Signs( building permit- based on sign value) 1-$ 500=$ 65;

501-$ 1, 000=$ 75

1, 001-$ 5,000=$ 86

5, 001-$ 10, 000=$ 97

over$ 10, 000=$ 107

Permit- Signs( shopping center master)      214

Permit- Signs( temporary, permanent) ( additional fees may apply)       33

Permit- Tree removal 22

7. POLICE: ( Code Section 42-32) FEES

Accident report No charge

Citizens Academy fee 25

False Alarm 50 on and after 3rd offense

Alarm Registration Fee 25

Alarm Reinstatement Fee 50

Non- Permitted Alarm System 250

Alarm Appeal Fee 25

Illegal Use of Automatic Voice Dialer 100

Fingerprinting 10
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 03/ 23/ 2021)

Funeral escorts 50 per escort with 48 hours notice;

100 per escort without 48 hours notice

Off-duty fee 27/ hr( 5am to 11pm;$ 35/ hr

11pm to 5am), 3 hours minimum paid to officer

Off-duty fee for Federal/ City Holiday 35/ hr( 5am to 11pm);$ 40/ hr

11pm to 5am), 3 hours minimum paid to officer

Pawnbroker- initial license application fee 50

Pawnbroker- renewal license fee 25

Permit- Alarm Registration( first permit/annual renewal) 25

Permit- Alarm failure to register No charge

Permit- Outdoor amplified sound No charge,

Precious Metal Permits:

Dealer permits( annual)   180

Special occasion permit 180

Employee certificate of compliance 10

Employee certificate of compliance( annual renewal fee)       10

Fingerprints( processed for dealer permits- SBI fee)   38

Wrecker-( includes inspection)    250 to be on rotation list

Parkin. Penalties Code Section 70- 235 25, see code for further details

8. PUBLIC ASSEMBLY( PARADES AND FESTIVALS): ( Code Section 66- 86) FEES

City Sponsored Event Fees:
Vendor Permit Fee 25

Food Vendor Service Fee 35

NonCity Sponsored Event Fees.
Vendor Permit Fee 35

Food Vendor Service Fee 45

Barricades 5 each

Safety cones 32 each

City Labor: ( Hourly Rates)
Fire- Lieutenant/Inspector 29

Fire- Specialist 23

Police- Officers( On Duty Rate)    35

Police- Officers( Off Duty Rate)    27

Public Works- Supervisor 35

Public Works- Equipment Operator 26

Public Works- Maintenance Worker 22

Recreation- Supervisor( per person) 35

Recreation- Park Staff • er. erson 22

9. PUBLIC WORKS: ( Code Sections 66- 12)      FEES

Repair Fees:

Labor Hourly rate with benefits*
Material Actual cost

Equipment trucks Hourly rate per FEMA schedule*
See explanation at the end of this Fee Schedule

Permit- Sidewalk Café 150

Permit- Nonprofit street banners 75

Public nuisance Hourly equip rate per FEMA schedule
schedule+ Labor

Safety cones( use)   2

Safety cones( replacement)  25

Signs- regulatory/ right- of-way Material cost+ labor

Signs- Community watch Material cost+ labor

Signs- Handicapped Material cost+ labor

Signs- Hardware( 1 set)      Material cost+ labor

Signs- Maximum penalty Material cost+ labor

Signs- No parking- fire lane Material cost+ labor
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 03/ 23/ 2021)

Signs- Van accessible Material cost+ labor

Street closin• s ri• ht-of-wa abandonments 500• lus cost of advertisin•

10. REFUSE:  ( Code Section 62- 37)      FEES

Commercial refuse( 65- gal cart/ 1x week service)       14. 75/ month+$ 14. 75 each additional

Dumpster services- 2 yd( lx week service)   29. 49/ month

Dumpster services- 4 yd( lx week service)   58. 98/month

Dumpster services- 6 yd( lx week service)   88.47/month

Dumpster services- 8 yd( lx week service)  117. 96/month

Refuse container 1 at no charge

Residential service( 65-gal cart/ lx week service)   14. 75

Seniors Exem• tion Credit 50% of residential service

11. UTILITIES- Code Section 74- 46, 74-97,       , and 74-121) FEES

Electric rates See rate ordinance adopted 7/ 1/ 211-7

Water& Sewer System Development Fees& Connection Fees See ordinance adopted 6/ 12/ 18

Water& Sewer Rates See ordinance adopted 6/ 23/ 15

Additional fee if service needs to be disconnected by
City personnel at pole due to meter-service tampering 160

City personnel at pole due to delinquency 160

Changed payment arrangement fee 30

Connection/ Transfer Fee 30

Connection/ Transfer Fee- holidays, weekends and after 11am weekdays 75

Delinquent Fee( for bills unpaid after 10th day following due date) 30

Deposit- Residential( exempt with excellent credit score)      2x highest bills in last 24 months

refunded after 18 months with good payment history)  Not to exceed$ 500

Deposit- Commercial/ Industrial( refunded after 60 months with good payment history)    2x highest bills in last 24 months

Fee if payment is not made in night drop as agreed 100

Late penalty( payments received after due date)   5% of monthly bill
Meter change out fee 155

Meter Diversion Fee( Meter Tampering Investigation)  400

Meter test for meters less than 5 years old payable in advance( refunded if meter fails test)  75

Payment Arrangement Fee No charge

Reconnection Fee weekdays 8am- 5pm No charge

Reconnection Fee weekdays 5pm- 11 pm 75

Reconnection Fee weekends 8am- 11 pm 75

Temporary electric service and/or utility pole( utility determines location)     
Load management switch recovery fee Cost of switch from latest bid

Extra facilities charge 2% installed costs minimum 5 years,$ 75/ month

Additional pole 350

OH extension beyond two pole spans 1. 05/ft.

UG line extension beyond 300 ft.  7. 70/ ft.

OH to UG conversion of service 735

UG Crossings including streets, sidewalks, driveways and other obstacles Time, material and equipment.

See repair fee below

Underground service length 7. 70

Cost per linear foot 6. 43

Second trip to site 310

Service drop after normal working hours( 24- hour notice required) 100/ hr 2 hours minimum; if service is required

to be reconnected, a minimum charge of 4

hours applies

Construction/ Maintenance/ Repair Fees:

Labor Hourly Employee-grate with benefits
Material Actual Warehouse cost of material

Vehicles and specialized equipment FEMA hourly rate schedule
Contractual services Actual cost of service

General overhead 10% calculated after labor. material, equipment

and contractual services

rt

1 2. UTILITIES- SEWER PRETREATMENT:  ( Code Sections 74- 196)       FEES
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 03/ 23/ 2021)

Pretreatment Programs Fees for SIU's:

Pretreatment- Permit Application 500,

Pretreatment- Permit Modification 250

Pretreatment- Permit renewal 500

Pretreatment- Annual administrative fee 300
Pretreatment- Annual inspection 100

Pretreatment- Permit fine 250

Pretreatment - Administrative fee for monthly review 100/ month

Pretreatment- Unscheduled sampling 500+ analyses charges
Pretreatment- Permit limit violation 100

Pretreatment- Technical review criteria 250
Pretreatment- Significant noncompliance 500

Pretreatment- BOD:

Surcharge ceiling conc.( mg/ L)     350
Surcharge cost per pound 0. 15

Charge for analysis Contract labor cost
Pretreatment- TSS:

Surcharge ceiling conc.( mg/ L)     250

Surcharge cost per pound 0. 27

Charge for analysis Contract labor cost

FEMA- Rates denoted as" FEMA" shall be the rates in effect at the time services are performed as provided by the United
States Department of Homeland Security Federal Emergency Management Agency' s Public Assistance Program and Policy
Guide, FP 104-009- 2. Equipment rates may be found at https://www.fema. gov/assistance/ public/ schedule-equipment-rates. Specific equipment not listed shall
have a rate based on the rate of the nearest larger piece of equipment.

Labor- Labor charges shall be an employee's hourly rate of pay in effect at the time the service is being performed( standard
hourly rate, overtime, etc.) plus all taxes and benefits, including but not limited to social security, medicare, retirement,
workers compensation and health insurance.
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:

Consider Adopting the Budget Ordinance for Fiscal Year 2021- 2022

Date of Meeting: 5/ 25/ 2021 Ward # if applicable:

Department: Finance Person Submitting Item:
Mary Hogan

Call for Public Hearing:  YesENo Date of Public Hearing:

Explanation of Item: A public hearing was held on the proposed budget on May 11,
2021. The FY2021- 22 budget ordinance to be approved by the
Board is attached.

Actions Needed by Adopt Ordinance for the FY2021- 22 Budget

Board:

Backup Attached:     Memo; Budget Ordinance

Is item time sensitive? EYes No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available
and certified by the Finance Director? Yes  No

Additional Notes:



etik

NEW BERN
Aldermen CITY OF NEW BERN Dana E. Outlaw

Mayor

Sabrina Bengel 300 Pollock Street, P. O. Box 1129 Foster Hughes

Jameesha Harris New Bern, NC 28563- 1129 Interim City Manager
Robert V. Aster Brenda E. Blanco

Johnnie Ray Kinsey 252) 636-4000 City Clerk
Barbara J. Best Mary M. Hogan

Jeffrey T. Odham Director of Finance

TO: City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:    Mary M. Hogan - Director of Finance

DATE:     May 25, 2021

RE: Adoption of the FY2021- 22 Annual Budget Ordinance

Current

The City Manager recommended budget for FY2021- 22 has been prepared, reviewed by
the Board of Aldermen, and made available for public inspection.  The public hearing was
held on May 11 , 2021 and based on the recommendation by the Board of Alderman the
budget includes an additional 2 positions for the fire department: Training/ Accreditation
Captain and an Office Assistant Ill.   The total increase to the City Manager's
recommended budget for these two  (2)  positions is  $ 143, 310 of appropriated fund
balance.

Requested Action

The Board consider adopting the attached FY2021- 22 Annual Budget Ordinance at its
May 25, 2021 , meeting.

Everything Comes Together Here



BUDGET ORDINANCE 2021- 2022

CITY OF NEW BERN, NORTH CAROLINA

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN, NORTH

CAROLINA:

SECTION 1.  The following amounts are hereby appropriated for the operation of the City of
New Bern beginning July 1,  2021 and ending June 30,  2022 according to the following
schedules:

SCHEDULE A- GENERAL FUND

Governing Board 275, 364

Administration 639, 880

Legal 290, 151

Elections 40, 000

Special Appropriations 124, 700

PEG 49, 950

Information Technology 2, 167, 646

Finance:

Accounting 1, 290, 566

Warehouse 410, 923

Human Resources 661, 764

Police 11, 634,646

Emergency 911 Support 149, 664

Parking 32, 527

Fire 6, 860, 982

Recreation:

Administration 910, 081

Parks & Grounds 1, 971, 510

Facilities 1, 170, 497

Development Services 2, 110, 827

Public Works

Administration 466, 080

Insurance 799, 500

Garage

Public Buildings 4, 039,498

Streets 3, 229,646

Stormwater Maintenance 815,658

Debt Service 1, 872,802

Interfund Transfers 54,277

Contingency

TOTAL GENERAL FUND 42, 069, 139

City of New Bern- Budget Ordinance
FY2021- 2022
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SCHEDULE B - MUNICIPAL SERVICE DISTRICT FUND

Municipal Service District 301, 694

TOTAL MUNICIPAL SERVICE DISTRICT FUND 301, 694

SCHEDULE C - WATER FUND

Water Resources Administration 686, 027

Water Treatment 2, 651, 537

Water Distribution Maintenance 2, 507, 542

Water Debt Service 2, 850, 091

Shared Services Charges 1, 742, 173

Interfund Transfers & Transfer Supports 333, 865

Bad Debt 200, 000

Contingency 94, 381

TOTAL WATER FUND 11, 065,616

SCHEDULE D - SEWER FUND

Sewer Treatment 3, 195, 403

Sewer Collection System Maint.    5, 048,051

Sewer Debt Service 2, 389, 114

Shared Services Charges 2, 085,878

Interfund Transfers & Transfer Supports 466, 610

Contingency

TOTAL SEWER FUND 13, 185, 056

SCHEDULE E - ELECTRIC FUND

Electric Administration 1, 342,902

Distribution O& M 6, 541, 077

Power Supply 36, 510,363

Communications Control 773,680

Utility Business Office 2, 375,258

Customer and Payment Services 1, 056, 532

Electric Debt Service 1, 781, 737

Shared Services Charges 1, 654, 533

Interfund Transfers & Transfer Supports 3, 040, 034

Contingency

TOTAL ELECTRIC FUND 55, 076, 116

City of New Bern - Budget Ordinance
FY2021- 2022
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SCHEDULE G - EMPLOYEES' BENEFIT INSURANCE FUND

Employee Benefits 7, 304,565

TOTAL EMPLOYEES' BENEFIT INSURANCE FUND 7, 304,565

SCHEDULE H - EMERGENCY TELEPHONE SYSTEM FUND

E- 911 211, 921

TOTAL EMERGENCY TELEPHONE SYSTEM FUND 211, 921

SCHEDULE I - POLICE SPECIAL REVENUE FUND

Police Special Revenue 31, 229

TOTAL POLICE SPECIAL REVENUE FUND 31, 229

SCHEDULE J - COMMUNITY DEVELOPMENT FUND

Community Development

TOTAL COMMUNITY DEVELOPMENT FUND

SCHEDULE K - GRANTS FUND

Contingency

TOTAL GRANTS FUND

SCHEDULE L - PUBLIC- PRIVATE PARTNERSHIPS FUND

Partnerships Programs 10, 000

TOTAL PUBLIC- PRIVATE PARTNERSHIPS FUND 10, 000

SCHEDULE M - WATER CAPITAL RESERVE FUND

Water Capital Reserve 5, 025

TOTAL WATER CAPITAL RESERVE 5, 025

City of New Bern - Budget Ordinance
FY2021- 2022
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SCHEDULE N - SEWER CAPITAL RESERVE FUND

Sewer Capital Reserve 3, 475

TOTAL SEWER CAPITAL RESERVE FUND 3, 475

SCHEDULE 0 - RATE STABILIZATION FUND

Rate Stabilization 382,015

TOTAL RATE STABILIZATION FUND 382, 015

SCHEDULE P - SEWER DEBT SERVICE RESERVE FUND

Transfer to Sewer Fund 281, 618

TOTAL SEWER DEBT SERVICE RESERVE FUND 281, 618

SCHEDULE Q - MPO PLAN GRANT

MPO PLAN GRANT 256, 420

MPO PLAN GRANT ( 5303)  25, 000

TOTAL MPO PLAN GRANT FUND 281, 420

SCHEDULE R - EQUITABLE SHARING - US DEPARTMENT OF JUSTICE

EQUITABLE SHARING 8, 308

TOTAL EQUITABLE SHARING US DEPT OF JUSTICE 8, 308

SCHEDULE S- Equitable Sharing US Dept of Treasury

EQUITABLE SHARING

TOTAL EQUITABLE SHARING US DEPT OF TREASURY

City of New Bern - Budget Ordinance
FY2021- 2022
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SCHEDULE T- SOLID WASTE

Solid Waste 3, 181, 613

Solid Waste Debt Service 51, 186

Shared Services Charges 129, 287

Interfund Transfers & Transfer Supports 9, 996

Contingency

TOTAL SOLID WASTE 3, 372, 082

SCHEDULE U- REDEVELOPMENT FUND

Redevelopment 20, 000

TOTAL REDEVELOPMENT FUND 20, 000

SECTION 2.  It is estimated that revenues from the following major sources will be available
for the fiscal year beginning July 1, 2021 and ending June 30, 2022 to meet the foregoing
schedules:

SCHEDULE A - GENERAL FUND

Taxes & Licenses 24, 889,960

Intergovernmental Revenue 3, 650,423

Investment Earnings 3, 160

Miscellaneous Revenue 532,000

Police Revenues 156, 087

Fire Revenues 24,000

Recreation Revenues 258, 350

Public Works Revenues 18, 800

Interfund Reimbursement 3, 736, 740

Interfund Transfers 3, 884,505

Proceeds from Borrowing 4, 163, 504

Permits and Fees 608, 300

Fund Balance Appropriated 143, 310

TOTAL GENERAL FUND 42, 069, 139

SCHEDULE B - MUNICIPAL SERVICE DISTRICT FUND

Taxes 287, 134

Investment Earnings 1, 000

Parking Fees 13, 560

TOTAL MUNICIPAL SERVICE DISTRICT FUND 301, 694

City of New Bern- Budget Ordinance
FY2021- 2022
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SCHEDULE C - WATER FUND

Charges for Sales & Service 10, 360, 000

Investment Earnings 75, 100

Miscellaneous Revenue 216, 500

Interfund Reimbursements 320, 000

Proceeds from Borrowing
Fund Balance Appropriated 94, 016

TOTAL WATER FUND 11, 065, 616

SCHEDULE D - SEWER FUND

Charges for Sales & Service 11, 937, 500

Investment Earnings 50, 100

Miscellaneous Revenue 10, 000

Proceeds from Borrowing
Transfer from Other Funds 281, 618

Fund Balance Appropriated 905, 838

TOTAL SEWER FUND 13, 185, 056

SCHEDULE E - ELECTRIC FUND

Charges for Sales & Service 52, 908,864

Investment Earnings 90,350

Miscellaneous Revenue 123, 731

Interfund Reimbursements 1, 571, 156

Transfer from Other Funds 382,015

Fund Balance Appropriated

TOTAL ELECTRIC FUND 55, 076, 116

SCHEDULE G - EMPLOYEES' BENEFIT INSURANCE FUND

Investment Earnings 13, 800

Miscellaneous Revenue 7, 290, 765

TOTAL EMPLOYEES' BENEFIT INSURANCE FUND 7, 304,565

City of New Bern- Budget Ordinance
FY2021- 2022
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SCHEDULE H - EMERGENCY TELEPHONE SYSTEM FUND

State 911 Distributions 211, 921

Investment Earnings

Fund Balance Appropriated

TOTAL EMERGENCY TELEPHONE SYSTEM FUND 211, 921

SCHEDULE I - POLICE SPECIAL REVENUE FUND

Restricted Police Revenue 31, 229

TOTAL POLICE SPECIAL REVENUE FUND 31, 229

SCHEDULE J - COMMUNITY DEVELOPMENT FUND

Fund Balance Appropriated

TOTAL COMMUNITY DEVELOPMENT FUND

SCHEDULE K - GRANTS FUND

Transfer from General Fund

TOTAL GRANTS FUND

SCHEDULE L - PUBLIC- PRIVATE PARTNERSHIPS FUND

Transfer from General Fund 10, 000

TOTAL PUBLIC- PRIVATE PARTNERSHIPS FUND 10, 000

SCHEDULE M - WATER CAPITAL RESERVE FUND

Investment Earnings 5, 025

TOTAL WATER CAPITAL RESERVE 5, 025

SCHEDULE N - SEWER CAPITAL RESERVE FUND

Investment Earnings 3, 475

TOTAL SEWER CAPITAL RESERVE FUND 3, 475

City of New Bern - Budget Ordinance
FY2021- 2022
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SCHEDULE 0 - RATE STABILIZATION FUND

Fund Balance Appropriated 382, 015

TOTAL RATE STABILIZATION FUND 382, 015

SCHEDULE P - SEWER DEBT SERVICE RESERVE FUND

Fund Balance Appropriated 281, 618

TOTAL SEWER DEBT SERVICE RESERVE FUND 281, 618

SCHEDULE Q - MPO PLAN GRANT FUND

Grant Revenue 182, 013

Grant Revenue ( 5303) 25, 000

Transfer from General Fund 24,277

Fund Balance Appropriated 50, 130

TOTAL MPO PLAN GRAND FUND 281, 420

SCHEDULE R - EQUITABLE SHARING US DEPARTMENT OF JUSTICE

Investment Earnings

Restricted Police Revenue 8, 308

Fund Balance Appropriated

TOTAL EQUITABLE SHARING US DEPT OF JUSTICE 8, 308

SCHEDULE S - EQUITABLE SHARING US DEPARTMENT OF TREASURY

Restricted Police Revenue

TOTAL EQUITABLE SHARING US DEPT OF TREASURY

SCHEDULE T - SOLID WASTE

Charges for Sales & Service 3, 300, 000

Miscellaneous Revenue 72, 082

TOTAL SOLID WASTE 3, 372, 082

City of New Bern- Budget Ordinance
FY2021- 2022
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SCHEDULE U- REDEVELOPMENT FUND

Transfer from General Fund 20,000

TOTAL REDEVELOPMENT FUND 20,000

SECTION 3.

a)   There is hereby levied a tax at the rate of forty-eight and twenty-two hundredths cents
0. 4822) per one hundred dollars ($ 100. 00) valuation of property as listed for taxes as

of January 1, 2021, for the purpose of raising the revenue listed in " Taxes & Licenses" in

Schedule A - General Fund in Section 2 of this ordinance.  This rate is based on an

estimated total valuation of Property for the purpose of taxation of $ 3, 355, 000 and an

estimated rate of collection of 98. 99%.

b)  There is hereby levied an additional tax at the rate of thirteen and seventy-five hundreths
cents ($ 0. 1375) per hundred dollars ($ 100. 00) valuation of property as listed for taxes as
of January 1, 2021, on all property located in Municipal Service District, as defined and
established by resolution adopted by the Board of Aldermen of the City of New Bern on
June 27, 1978, expanded on June 26, 1986, and amended on January 8, 2008, for the
purpose of raising revenue listed in Schedule B - Municipal Service District Fund in

Section 2 of this Ordinance.

SECTION 4.  Special Authorization - Budget Officer

a)   The Budget Officer and Director of Finance shall be authorized to reallocate

appropriations within departments and among the various line accounts not organized by
departments as he or she deems necessary.

b)   Interfund transfers and transfer supports, established in the Budget Ordinance, may be
accomplished without additional approval from the Board.

SECTION 5.  Restrictions - Budget Officer

a)   Interfund transfers and transfer supports of monies, except as noted in Section 5( b), shall

be accomplished by Board of Aldermen authorizations only.

b)   Utilization of appropriations contained in Contingencies and Appropriations to Fund

Balance may be accomplished only with specific approval of the Board of Aldermen.

SECTION 6.

The Director of Finance is authorized to write off accounts receivable 120 or more days

delinquent and to place said accounts in a collection status.

City of New Bern- Budget Ordinance
FY2021- 2022
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SECTION 7.

The use of facsimile signatures for checks and other documents is re- authorized as

established by a resolution adopted by the Board of Aldermen of the City of New Bern on
the 9th day of December, 1986.

SECTION 8.

Copies of this Budget Ordinance shall be filed with the Budget Officer,  Director of

Finance and City Clerk.

SECTION 9.

This Ordinance shall take effect on July 1, 2021.

ADOPTED THIS 25th DAY OF MAY, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK

City of New Bern - Budget Ordinance
FY2021- 2022
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AGENDA ITEM COVER SHEET

Agenda Item Title:
Consider adopting a resolution approving a consulting agreement with Old North Strategies

Date of Meeting: 5/ 25/ 2021 Ward # if applicable:

Department: Administration Person Submitting Item:
Foster Hughes

Call for Public Hearing:  Yes ZNo Date of Public Hearing:

Explanation of Item: During the May 11, 2021 Board of Alderman meeting, the
Board authorized the Interim City Manager to negotiate an
agreement for consulting services with Old North Strategies.
The proposed agreement is attached for reference.

Actions Needed by Consider adopting the resolution
Board:

Backup Attached:     Memo, Resolution, Consulting Agreement

Is item time sensitive? EYes No

Will there be advocates/opponents at the meeting?     Yes  No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes 0 No

Additional Notes:



efP.'
Aldermen Dana E. Outlaw

NEVA BERN Mayor

Sabrina Bengel Foster Hughes

Jameesha Harris Interim City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Mary M. Hogan

Jeffrey T. Odham New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

Memo To:      Mayor and Board of Aldermen

From:    Foster Hughes, Interim City Manager

Re: Consider approving a consulting agreement with Old North Strategies

Background Information:

During the May 11, 2021 Board of Alderman meeting, the Board authorized the Interim City
Manager to negotiate an agreement for consulting services with Old North Strategies.   The

proposed agreement is attached for reference.

Recommendation:

Consider approving the resolution.

If you have any questions concerning this matter, please let me know.

Everything Comes Together Here



RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW

BERN:

That the Consulting Agreement dated May 25, 2021 by and between the City of
New Bern and Old North Strategies,  a copy of which is attached hereto and

incorporated herein by reference, be and the same is hereby approved, and the City
Manager is hereby authorized and directed to execute the same, in duplicate originals,
for and on behalf of the City.

ADOPTED THIS 25TH DAY OF MAY 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK
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CONSULTING AGREEMENT

The following terms and conditions constitute the entire Consultant's Agreement between City of
New Bern, North Carolina, [ Client] and Old North Strategies, [" Consultant"].

TERMS AND CONDITIONS

1.  Pujpose of Engagement, Scope and Limitation of Authority

a) The Consultant agrees to provide strategic consulting, legislative advocacy, and coalition
building services and any other mutually agreed upon duty to the Client as set forth in the
terms of this Agreement. The Consultant agrees to advise the Client on legislative strategy,
to represent the Client before President Biden Administration officials, House and Senate
offices and Federal agencies, and to facilitate communications and meetings for the Client as

needed. The Consultant agrees to effectively and diligently perform services hereunder in
accordance with sound professional standards and practices and to comply with all
applicable laws. The Consultant, to the extent consistent with the performance of obligations

hereunder, shall be free to undertake activities pursuant hereto when, where and how the
Consultant shall determine.

b) The Consultant shall have no authority to bind the Client in any manner whatsoever.

2.  Confidential and Proprietary Information

a) The Consultant agrees that all correspondence, documents, drawings and other materials

relating to the business of the Client, whether or not prepared by the Consultant, and all
Client equipment, supplies and other property in the possession of the Consultant at any
time, shall be used exclusively for the purpose of the engagement hereunder and shall
remain the sole property of the Client.

b) The Consultant agrees not to disclose or authorize other close to any unauthorized person, at
any time, and whether during or following the engagement hereunder, any information,
whether or not believed to be of a confidential nature, concerning any aspect of the Client or
its business, customers, suppliers, independent contractors, financial conditions, operating
procedure, know-how, or work and organizational methods, or any similar information
concerning the business of the Client members, affiliates, customers or clients.



3.   Fees

a)  The Client agrees to pay the Consultant a fee of$ 12, 500 per month, beginning May 25, 2021
and ending December 31, 2021. Consultant will invoice Client prior to the first calendar day
of each month.  Payment will be due on the 1st day of each month for services performed in
the following month ( i. e., the June 1st payment is for services performed in June).

4.  Termination

a) This contract shall take effect on May 25, 2021 and shall continue until December 31, 2021.
The Client shall also have the right to terminate the Consultant's engagement hereunder

without notice in the event of the Consultant' s breach of default in the performance of
services or compliance with other covenants and agreements hereunder.

5.   Miscellaneous

a) This Consultant' s Agreement contains the entire agreement and understanding between the
parties and can be amended only by written agreement of the parties.

b) The Consultant agrees to abide by and observe all local laws of all countries, states, and
localities in which services are performed hereunder.

Date:

Foster Hughes, Interim City Manager
City of New Bern, North Carolina

Wayne King
Old North Strategies

PREAUDIT CERTIFICATION

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal
Control Act.

Date:

Mary Hogan, Director of Finance
Requisition/ PO#



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting Ordinance to Amend Article V, Recruitment and Employment of Chapter 54
Personnel" of the Code of Ordinances of the City ofNew Bern

Date of Meeting: 5/ 25/2021 Ward # if applicable:

Department: Human Resources Person Submitting Item:
Sonya Hayes

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Provide exception to the existing" Employment of Relatives"
Section 54- 162, of the Personnel Ordinance for employees

serving on an interim basis.

Actions Needed by Consider adopting ordinance amendment
Board:

Backup Attached:     Memo from Sonya Hayes, " redline" of proposed changes and

revision ofproposed Amendment

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting?  EYes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? EYes  No

Additional Notes:
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NEW BERN

NORTH CAROLINA

303 First Street, P. O. Box 1129

New Bern, NC 28563

252) 639- 7571

TO:       Mayor and Board of Aldermen

FROM:  Sonya H. Hayes

Director of Human Resources

DATE:   May 13, 2021

SUBJECT:    Consider Adopting an Ordinance to Amend Article V, Recruitment and
Employment, of Chapter 54 " Personnel" of the Code of Ordinances of

the City of New Bern

The purpose of the amendment is to provide an exception to the existing policy for
employees serving on an interim basis. The amendment will ensure a process that
prevents any supervisory authority or influence over an immediate family member
employee while serving on an interim basis.

We are requesting the Board of Alderman consider adopting the attached ordinance to
Amend Article V, Recruitment and Employment, of Chapter 54" Personnel" of the Code of

Ordinances of the City of New Bern.

Attached please find a " red- line" copy of the proposed revisions and a resolution for
adopting the revisions to Chapter 54 " Personnel" of the Code of Ordinances of the City of
New Bern.

Please contact me if there are any questions or if additional information should be
required.

Enclosure



AN ORDINANCE TO AMEND ARTICLE V. "RECRUITMENT AND EMPLOYMENT"

OF CHAPTER 54" PERSONNEL" OF THE CODE OF ORDINANCES OF THE CITY OF
NEW BERN

THAT WHEREAS, the Board of Alderman of the City of New Bern deems it advisable

and in the public interest to effect certain revisions to Chapter 54 " Personnel" of the Code of

Ordinances of the City ofNew Bern.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE
CITY OF NEW BERN:

SECTION 1. That Section 54- 162. " Employment of relatives" of Article V. "Recruitment

and Employment" of Chapter 54" Personnel" of the Code of Ordinances of the City ofNew Bern

be and the same is hereby amended by adding subsection( c) as follows:

Sec. 54- 162. Employment of relatives.

c)      Subsection( a) shall not apply to an employee serving as a department head or city
manager on an interim basis.   If an immediate family member will be directly or indirectly
supervised by an interim department head, such immediate family member shall be supervised,
directly or indirectly as the case may be, by a manager or supervisor within the immediate family
member' s department as designated by the city manager, and the interim department head shall
have no supervisory authority or influence over the immediate family member.  If an immediate

family member will be directly or indirectly supervised by an interim city manager, such
immediate family member shall be supervised, directly or indirectly as the case may be, by the
department head ofthe immediate family member' s department, and the interim city manager shall
have no supervisory authority or influence over the immediate family member."

SECTION 2. This ordinance shall be effective from and after the date of its adoption.

ADOPTED THIS 25th DAY OF MAY, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK

Page 1 of 1



RED-LINED VERSION

AN ORDINANCE TO AMEND ARTICLE V. "RECRUITMENT AND EMPLOYMENT"

OF CHAPTER 54 " PERSONNEL" OF THE CODE OF ORDINANCES OF THE CITY

OF NEW BERN

THAT WHEREAS, the Board of Alderman of the City of New Bern deems it advisable

and in the public interest to effect certain revisions to Chapter 54 " Personnel" of the Code of

Ordinances of the City ofNew Bern.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

SECTION 1. That Section 54- 162. " Employment of relatives" ofArticle V. "Recruitment

and Employment" of Chapter 54 " Personnel" of the Code of Ordinances of the City ofNew Bern

be and the same is hereby amended by adding subsection( c) as follows:

Sec. 54- 162. Employment of relatives.

a)      Members of an immediate family shall not be employed at the same time if such
employment would result in an employee directly or indirectly supervising a member of the
immediate family or an employee occupying a position which has influence over the family
member' s employment,  promotion,  salary administration,  or other related management or

personal considerations.

b)      This section shall not be retroactive, and no action will be taken concerning those
members of the same immediate family employed in conflict with subsection ( a) prior to the
adoption of this policy. However, should immediate family members be employed as outlined
above and should one member of the immediate family separate his/her employment from the
city, then that family member will be prevented from returning to work with the city if it would
conflict with subsection( a).

c)      Subsection( a) shall not apply to an employee serving as a department head or city
manager on an interim basis.   If an immediate family member will be directly or indirectly
supervised by an interim department head, such immediate family member shall be supervised,
directly or indirectly as the case may be, by a manager or supervisor within the immediate family
member' s department as designated by the city manager, and the interim department head shall
have no supervisory authority or influence over the immediate family member.  If an immediate

family member will be directly or indirectly supervised by an interim city manager,  such
immediate family member shall be supervised, directly or indirectly as the case may be, by the
department head of the immediate family member' s department, and the interim city manager
shall have no supervisory authority or influence over the immediate family member.
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SECTION 2. This ordinance shall be effective from and after the date of its adoption.

ADOPTED THIS 25th DAY OF MAY, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK
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AGENDA ITEM COVER SHEET NEW BERN_
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution Approving a Change in the Police Department' s Standard
Operating Procedures

Date of Meeting: 5/ 25/ 2021 Ward # if applicable: NA

Department: Police Person Submitting Item:
Chief Patrick Gallagher

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: The New Bern Police Department seeks to change its policy to
permit officers to display tattoos while in uniform. The policy
will not permit offensive tattoos or tattoos on the hand, neck or

head.

Actions Needed by Approve the policy change.

Board:

Backup Attached:

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item: $0

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes ® No

Additional Notes: See cover letter.
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NEW BERN

NEW BERN POLICE DEPARTMENT

PO. Bax 1129, New Bern, NC 28563- 1129
Founded 1797 252) 672. 4100

Patrick L. Gallagher

Chief ofPolice
Police and Crnnmunity come together here.

TO:      Board of Alderman

FROM: Patrick L. Gallagher, Chief of Police

COPIES:       File

SUBJECT:    New Bern Police Department Policy Change (Tattoos)

DATE:  May 3, 2021

Currently, the NBPD does not permit displays of tattoos. Those officers who have a tattoo(s) must cover
them by way of long sleeves or a suitable covering( s).  15 years ago, while working for my previous agency,
I was tasked with drafting a tattoo policy.  We feared that our community would not accept tattoos
displayed by our officers in uniform.   We struggled with how to objectively write a policy that was
reasonable, proportional, and defensible. We understood then, and I understand now, that this issue is

rife with potential litigation challenges.  Weighing community standards against long held institutional
values must be strongly considered before making any changes. The process we took in Virginia Beach
took several years. At the end, we created a policy like the one below. What we discovered was that our
community did not object to officers displaying tattoos and it helped in our recruitment, retention, and

morale. In addition, it helped the officers in terms of mitigating the effects of long sleeves in the summer
when the heat could be oppressive.  The other fact was that our community held a different opinion of
tattoos compared to that of older generations.  In a simpler way of putting it, tattoos have become
normalized today.  In Hampton Roads, a predominantly military (navy) region, tattoos remain a constant
and are worn by both genders.  The same rationale holds true for this region of Eastern North Carolina

Marine Corps).

I have come to a decision that I wish to change our policy for the next 6 months( trial period) to determine
if a change will benefit our agency.  Prior to advancing this change, I obtained a legal and HR review of
the below. I also polled the staff of the NBPD and reviewed the tattoo policies of the regional police

departments.

Please take a few minutes to review the proposed language ( embedded in Chapter 26 of the New Bern

Police Policy and Procedure Manual):

g.      Employees can display tattoos, brandings, or intentional scarring however,
they are subject to review to determine if they reflect the professional image of
law enforcement. No officer shall display tattoos, body art, or brands on the head,
hands, face, neck, or scalp. The only exception to the hand would be on the ring
finger of an employee representing a wedding band. The band shall be no wider
than a normal size band. Any designs, letters, or other art must be covered.

A Nationally Accredited Agency

Integrity—Motivation—Professionalism— Accountability— Commitment—Trust
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NEW BERN POLICE DEPARTMENT

PO. Box 1129, New Bern, NC 28563- 1129
Founded 1797 252) 672-4100

Patrick L. Gallagher

Chief ofPolice

Police and Ct.nnmunity come together here.

h.      Content of Tattoos. Tattoos located anywhere on the body that are prejudicial to

good order and discipline or are of a nature to bring discredit upon the police
department, are prohibited. Examples include, but are not limited to, tattoos that

are drug- related, gang- related, extremist, obscene or indecent, sexist, or racist,
as further defined below:

1. Extremist. Extremist tattoos are those affiliated with, depicting, or

symbolizing extremist philosophies, organizations, or activities. Extremist
philosophies, organizations, and activities are those which advocate

racial, gender, or ethnic hatred or intolerance; advocate, create, or

engage in illegal discrimination based on race, color, gender, ethnicity,
religion, or national origin; or advocate violence or other unlawful means

of depriving individual rights under the U. S. Constitution and federal or
state law.

2. Obscene or Indecent. Indecent tattoos are those that are grossly

offensive to modesty, decency, or propriety.
3. Sexist. Sexist tattoos are those that advocate a philosophy that
degrades or demeans a person based on gender.

4.  Racist.  Racist tattoos are those that advocate a philosophy that

degrades or demeans a person based on race, ethnicity, or national
origin.

In our review of regional police agency policies regarding tattoo we have discovered the following
agencies allow officers to display tattoos with limitations:

Greenville (Accredited)

Jacksonville (Accredited)

Morehead City

Craven County Sheriff' s Office

The results of the New Bern internal tattoo survey:

Out of 118 employees, 73 responded to the tattoo survey.

In favor of policy revision: 63
Not in favor of policy revision: 3
No opinion: 7

Personnel willing to serve on appropriateness panel: 56

A Nationally Accredited Agency

Integrity—Motivation—Professionalism— Accountability—Commitment—Trust
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NEW BERN POLICE DEPARTMENT

0

PO. Box 1129, New Bern, NC 28563- 1129
Founded 1797 252) 672. 4100

Patrick L_ Gallagher

Poke and Community come together here. 
Chief of P° liee

To address potential situations involving questionable tattoos,   we will establish an

Appropriateness Panel." This panel will constitute members of the agency, community, NBPD' s
IA Lieutenant with oversight by the City Attorney.  If there is a questionable image that may
violate our tattoo policy, this panel will convene to evaluate the subjective nature of what might
be obscene/offensive or prejudicial to good order and discipline or are of a nature to bring discredit
upon the police department.  The panel will give the Chief of Police a written outcome of their

decision. The Chief of Police will make the final decision.

If a citizen generates a complaint regarding the suitability of a tattoo, the complaint will be handled
in accordance with the NBPD' s current complaint policy along with initiating the Appropriateness
Panel.

As long as there are no adverse outcomes to the 6 month trial period, I hope to make a permanent
change to the policy after the trial period has ended.

A Nationally Accredited Agency

Integrity—Motivation— Professionalism— Accountability— Commitment—Trust



RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDEMEN OF THE CITY OF NEW BERN:

WHEREAS, the Chief of Police of the City of New Bern recommends that certain

amendments be made to Chapter 26 of the New Bern Police Department' s Policy and Procedure
Manual; and

WHEREAS, the Board ofAldermen of the City ofNew Bern deems it advisable and in the
public interest to effect said revisions to Chapter 26 of the New Police Department' s Policy and
Procedure Manual.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

Section 1.       That Section 26. 1. 1 " Code of Conduct and Appearance" of Chapter 26 of

the New Bern Police Department' s Policy and Procedure Manual be and the same is hereby
amended by deleting Section 26. 1. 1( 14)( g) in its entirety and inserting in its stead the following:

g)      Employees can display tattoos, brandings, or intentional scarring however, they are
subject to review to determine if they reflect the professional image of law
enforcement. No officer shall display tattoos, body art, or brands on the head,
hands, face, neck, or scalp. The only exception to the hand would be on the ring
finger of an employee representing a wedding band. The band shall be no wider
than a normal size band. Any designs, letters, or other art must be covered.

Section 2.       That Section 26. 1. 1. " Code of Conduct and Appearance" of Chapter 26 of

the New Bern Police Department' s Policy and Procedure Manual be and the same is hereby
amended by adding Section 26. 1. 1( 14)( h) and inserting the following:

h)      Content of Tattoos. Tattoos located anywhere on the body that are prejudicial to
good order and discipline or are of a nature to bring discredit upon the police
department, are prohibited. Examples include, but are not limited to, tattoos that are

drug-related, gang-related, extremist, obscene or indecent, sexist, or racist, as
further defined below:

1.  Extremist.  Extremist tattoos are those affiliated with, depicting, or
symbolizing extremist philosophies, organizations, or activities. Extremist
philosophies, organizations, and activities are those which advocate racial,

gender, or ethnic hatred or intolerance; advocate, create, or engage in illegal

discrimination based on race, color, gender, ethnicity, religion, or national
origin;  or advocate violence or other unlawful means of depriving
individual rights under the U.S. Constitution and federal or state law.

2. Obscene or Indecent. Indecent tattoos are those that are grossly offensive
to modesty, decency, or propriety.

3. Sexist. Sexist tattoos are those that advocate a philosophy that degrades
or demeans a person based on gender.

Page 1 of 2



4. Racist. Racist tattoos are those that advocate a philosophy that degrades
or demeans a person based on race, ethnicity, or national origin.

ADOPTED THIS 25TH DAY OF MAY, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK

Page 2 of 2



NEW BERN POLICE DEPARTMENT POLICY AND PROCEDURE MANUAL

Chapter: 26 Disciplinary Procedures

Effective: 03/ 01/ 2014
By the Order of:

Revised: XX/ XX/ 2021

Patrick L. Gallagher, Chief of Police

Chapter 26 Disciplinary Procedures

26.1 Disciplinary Procedures

26. 1. 1 Code of Conduct and Appearance

26. 1. 2 Employee Recognition

26. 1. 3 Sexual Harassment

26. 1. 4 Disciplinary System
26. 1. 5 Role and Authority of Supervisors
26. 1. 6 Appeals Procedures

26. 1. 7 Dismissal Procedures

26. 1. 8 Procedure for Maintenance of Disciplinary Actions Files
26.2. 1 Complaint Investigation

26.2.2 Records, Maintenance and Security
26.2.3 CEO, Direct Accessibility
26.2.4 Complaint Registering Procedures
26.2.5 Annual Summaries- Public Availability
26.3. 1 Complaint Types

26.3. 2 CEO Notification

26.3. 3 Investigation Time Limits

26.3. 4 Informing Complainant
26.3. 5 Statement of Allegations/Rights

26. 3. 6 Submission to Tests, Procedures

26. 3. 7 Relieved from Duty
26. 3. 8 Conclusion of Fact

Appendix 1 - Code of Conduct General Order 103

Appendix 2— Rule and Regulation General Order 104

Appendix 3— Improper Conduct General Order 105

26. 1. 1 Code of Conduct and Appearance

The purpose of the Code ofConduct is to ensure that employees comply with the directives, policies and procedures of the
New Bern Police Department. Employees shall obey the Code of Conduct and be held accountable for their adherence to
it. Violations of the Code ofConduct that are not specifically addressed in the code shall be referenced to the closest related
section for adjudication.

1. Employees shall be courteous to the public, both in person and by telephone, and shall control tempers
and exercise patience and discretion; employees shall not engage in argumentative discussions even in the
face of extreme provocation. In the performance of their duties, employees shall not use coarse, violent,

profane, or insolent language or gestures, and shall not express any prejudice concerning race, gender,
religion, politics, ethnicity, national origin, life-style, economic status, age, culture or other identifiable
group characteristic, or similar personal characteristics.

Chapter 26— Disciplinary Procedures— Effective 03/ 01/ 2014, Revised XX/XX/2021



2. Employees shall not engage in offensive verbal or physical conduct directed against a co-worker, or any
member of the public based upon race, color, national origin, sex, religion, handicap, age, life-style or
marital status. Employees are also forbidden from such conduct while off duty if such conduct adversely
affects the employee' s ability to perform his/her official duties.

3. Employees shall avoid associating or conducting business with persons whom they know, or should have
known, are under criminal investigation or indictment, or who have a reputation in the community for
involvement in criminal behavior, except as necessary in the performance of official duties or where
unavoidable because that individual is a close relative of the employee.

4. Employees shall not solicit or accept any gift/gratuity without the written permission of the Chief ofPolice
or in cases involving the Chief of Police, without the approval of the appointing authority.

5. Employees shall not possess and/ or use alcohol while on duty or while in uniform other than in an
authorized duty capacity.

6. Employees shall not appear for duty or be on duty while under the influence of intoxicants to any degree
whatsoever, or with an odor of intoxicants upon their breath. Employees shall at no time purchase any
type of alcoholic beverage while in uniform.

7. Employees shall not consume intoxicating beverages in public while off-duty to such an extent that would
reflect discredit upon themselves or the New Bern Police Department.

8. Employees suspected ofdrinking while on duty or reporting for duty intoxicated shall submit to a chemical
analysis as determined by the division captain. Such test may be used in any criminal action if the tests
are given according to the rules set forth by the North Carolina Department ofHuman Resources.

9. Employees shall not possess and/or use any controlled substance while on duty or while in uniform, except
with the approval and guidance of a licensed physician and with the knowledge of a superior. At no time

may an employee of the department use or be under the influence of a controlled substance where such
use or influence impairs or compromises the efficiency and integrity of the department. Employees shall
notify their immediate supervisor when they are taking prescribed medication that could impact their
performance.

10.      Employees shall not engage in any form of illegal gambling at any time, except in the performance ofduty
and while acting under proper and specific orders from a superior officer.

11.      Employees shall use only the degree of force that is reasonably necessary to perform official duties, and
is in compliance with Federal law, State laws and Department policies, procedures, rules and regulations.

12.      Employees shall only use deadly force as a last resort, and then in compliance with Federal law, State laws
and Department policies, procedures, rules, and regulations.

13.      Stopping a vehicle or person, issuing a citation, searching a person or vehicle, making an arrest, or taking
any action in traffic contacts, field contacts, seizing assets or initiating the forfeiture of property solely
because of race, ethnicity, national origin, or any other group characteristic of an individual is prohibited.

14.      Sergeants and other first-line supervisors shall make careful inspections of their subordinates to ensure
they are properly uniformed, equipped, and fit for duty to include the following:

a. General personal appearance to determine proper grooming and appropriate wearing of the
uniform. Personnel in plainclothes assignments shall be inspected to ensure compliance with

applicable dress codes and clothing allowances.

b. Exceptions: Officers assigned to undercover or other such special assignments shall be exempt
from the physical appearance and grooming provisions of this general order. Appearance and

Chapter 26— Disciplinary Procedures— Effective 03/ 01/ 2014, Revised XX/XX/2021



grooming standards for the undercover officers shall be established by the appropriate Division
Captain in accordance with the needs and circumstances of the duties to be performed.

c. Uniformed employees shall wear uniforms and insignia commensurate with their rank and

assignment. The official uniform or any part thereof shall be worn only while on duty, traveling
to and from work, or at authorized assignments or ceremonies.

d. The official uniform shall be worn in its entirety. The official uniform shall not be mixed with
civilian clothing except when required for recognition purposes by plainclothes officers during
raids or similar emergencies or as authorized by the Chief of Police.

e. While in uniform, employees shall be neat and clean in personal appearance, and shall wear the

uniform with dignity and in conformance with rules and regulations.

f. When operating a department vehicle, employees shall be attired appropriately. The employee' s
attire will always project the professional image of the department. Officers must keep in mind
that when the public sees a marked police vehicle, they have the expectation that the marked
vehicle is an on-duty police officer and capable of providing assistance.

I.      

g. Employees can display tattoos, brandings, or intentional scarring however, they are subject to
review to determine if they reflect the professional image of law enforcement. No officer shall
display tattoos, body art, or brands on the head, hands, face, neck, or scalp. The only exception to
the hand would be on the ring fmger of an employee representing a wedding band. The band shall
be no wider than a normal size band. Any designs, letters, or other art must be covered.

h. Content of Tattoos. Tattoos located anywhere on the body that are prejudicial to good order and
discipline or are ofa nature to bring discredit upon the police department, are prohibited. Examples
include, but are not limited to, tattoos that are drug-related, gang- related, extremist, obscene or
indecent, sexist, or racist, as further defined below:

1. Extremist. Extremist tattoos are those affiliated with, depicting, or symbolizing
extremist philosophies, organizations, or activities. Extremist philosophies, organizations,

and activities are those which advocate racial, gender, or ethnic hatred or intolerance;

advocate, create, or engage in illegal discrimination based on race, color, gender,

ethnicity, religion, or national origin; or advocate violence or other unlawful means of

depriving individual rights under the U.S. Constitution and federal or state law.

2. Obscene or Indecent. Indecent tattoos are those that are grossly offensive to modesty,
decency, or propriety.

3. Sexist. Sexist tattoos are those that advocate a philosophy that degrades or demeans a
person based on gender.

4. Racist. Racist tattoos are those that advocate a philosophy that degrades or demeans a
person based on race, ethnicity, or national origin.

15.      General Regulations for uniformed employees:

a. Male Employees:
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1. Hair styles shall be worn in a fashion that is professional in appearance and style, and in

keeping with normal business standards as determined by the New Bern Police
Department. Hair shall not extend over the top of the ear when groomed and shall not
touch the back of the collar in normal posture. If hair coloring is used it must appear
natural.

2. Sideburns: Sideburns shall not extend below the earlobe and shall at no point be more

than one and one-half inch ( 1'/ 2") wide or more than one half inch ('/ z") in thickness.

Sideburns shall not flare and shall be trimmed horizontally across the bottom.

3. Mustaches: Mustaches are permitted and shall be neatly trimmed at all times. Mustaches
shall not extend more than one half inch (%2") horizontally beyond the corners of the
mouth, shall not extend below the corners of the mouth, and shall not cover any part of
the upper lip.

4. Facial Hair:

a. Beards, goatees, or other growth ofhair below the lower lip shall not be permitted,
except as authorized by command authority for special assignments for sworn
personnel.

b. A groomed and maintained mustache, goatee or beard is authorized for non-sworn

employees. Facial hair must not be longer than a quarter( 1/ 4) inch in length. No

portion of the beard may be exceptionally longer than the rest.

b. Female Employees:

1. Hair styles shall be worn in a fashion that is professional in appearance and style, and in

keeping with normal business standards as determined by the New Bern Police
Department. Hair may not be worn longer than three inches( 3") below the bottom of the

collai{wn] except for non-sworn personnel. Longer hair must be worn in an upward sweep
or bun and not allowed to straggle. These hair styles must present a neat appearance.

Braiding, twisting and locking styles are permitted, provided they are conservative and
professional in appearance. Braids should be straight and tight to the scalp. Hair that
normally falls below the bottom edge of the collar shall be neatly, professionally and
inconspicuously fastened or pinned and must meet the length and bulk guidelines defined
within this directive. Hairstyles that are lopsided or distinctly unbalanced are prohibited.
If hair coloring is used it must appear natural.

2. Prohibited Hair Styles: Hair styles which are prohibited for all employees ( except

approved Narcotics assignments) include, but are not limited to:

a. Mohawks

b. Plaits

c. Spikes or tails

d. Unusual colors.

16.      Earrings: Male employees shall not wear earrings. Female sworn employees may wear one pair of stud
type earrings not in excess of one-half inch( 1/ 2") only to be worn in the ear lobe. Female
non-sworn employees may wear one pair of earrings, only to be worn in the ear lobe, which must not
dangle more than one inch( 1") from the base of the ear lobe or in excess of one inch( 1") in diameter. Any
other visible piercing is not authorized.
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17.      Jewelry worn with the uniform must be in good taste and not distract from the professional image or work
performance ofthe employee. In addition to the restrictions on earrings listed above, uniformed employees

may wear only the following jewelry items:

a.      One wrist watch

b.      Medic alert bracelet(s)

c.      One memorial bracelet

d.      Jewelry worn around the neck only if it is not visible

e.      One ring or ring set is to be worn on each hand.

18.      Fingernails: The length ofemployee' s fingernails shall not exceed one quarter inch( 1/4"). Excessive length

of fingernails interferes with the safe and efficient operation of equipment and machinery. Excessive
length of fingernails can also contribute to an unintentional discharge of a firearm.

19.      Plainclothes Personnel: All employees in plainclothes assignments shall wear attire which is in good taste

and is normally accepted as business attire. Extreme fashions, T-shirts, blue jeans, shorts, sneakers, thongs,
sandals, denim, leather, rope or string ties, and other casual wear are inappropriate in the work place.
Sworn employees whose assignment necessitates unusual attire (Narcotics, etc.) may wear such attire as
is approved by their Division Captain.

20.      Display of Firearm by Non-Uniformed Personnel: When a weapon is worn or carried on or about the
person and within open display of the public, the non-uniformed officer will ensure that a police badge is
clearly visible on the front of the body or in close proximity to the firearm. Sworn officers may also wear
other approved department issued accessory clothing when working in plainclothes, such as raid vest,
police caps, lightweight jackets or traffic vests that clearly identify them as police officers.

21.      Detainees will be treated civilly and with appropriate respect.

22.      When operations permit, bicycle officers are encouraged to interact with citizens seeking photographs and
discussion ofthe Bicycle Program. Bicycle officers should take advantage ofthe opportunity to act as goodwill
ambassadors for the Department and the City.

23.      New Bern Police Officers shall be alert and shall strive to make each contact both safe for the officer and

educational for the violator, leaving the violator with the impression that the officer has performed a
necessary task in a professional and friendly manner.

24.      No employee will conduct surreptitious audio and/ or video recording in the police department, any City
of New Bern facilities or vehicles of police department personnel without the expressed authorization of

the Chief of Police or his designee. Personnel actions such as Internal Affairs interviews, hearings, etc.

may be recorded by the command officer or investigating officer but it will be done in the open.  This
regulation does not prohibit the use ofapproved recording equipment( Interview rooms, ECC phone lines,
police radio communications, in-car camera system, body worn cameras, etc.) documenting overt or covert
police activity or require specific notice of its use. All personnel shall presume that they are being recorded
by these systems for the duration of an incident.

25.      All communications between Communications and the public, as well as radio traffic with all radio users

and other agencies shall be conducted using appropriate professional protocol at all times.

26.      Tele-communicators will project a professional demeanor by demonstrating concern, patience, respect,
and exceptional listening and verbal communications skills. Provide prompt, positive, calm, and courteous
attention to all telephone calls.
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27.      The relationship between an officer and a confidential informant (C.I.) shall be maintained strictly on a
professional basis. Officers shall not socialize with, become overly friendly with, conduct private business
transactions with, or be publicly identified with a C.I.

26. 1. 2 Employee Recognition

A.       The New Bern Police Department is committed to providing excellent service to the citizens we serve. When an
employee goes above and beyond what is necessary or completes an assignment above the normal standard, it is
the policy of the department to recognize the employee for their actions and achievements. There are three levels
of recognition: Supervisor Commendations, Chief's Letters of Merit and Valor Awards. It is possible that an

employee could receive all three levels of recognition for a single act. There shall be no anonymous submission

or self-nomination of awards by any employee of the New Bern Police Department.

Determination of this distinction requires careful consideration of exactly what is or was expected as the
ordinary, versus what is or was accomplished as extraordinary and distinctive.

1. Supervisor Commendations are less formal acknowledgments to an employee of positive behavior or

performance in the completion of their duties. A Supervisor Commendation can be documented using
the approved format and issued to an employee by any supervisor. Once a Supervisor Commendation is
presented to an employee by a supervisor, the supervisor will enter the commendation into the current
tracking program along with a copy of the commendation and forward it through their chain of
command for approval and/or recommendations for other awards. The Supervisor Commendation will to
be filed into the employee' s Employee Reference File.

2. Chiefs Letter of Merit is a more formal acknowledgment for positive work performance. The Chief of

Police or designee will present an employee their Chiefs Letter ofMerit. Any employee may nominate
another employee for a Chiefs Letter of Merit. The nominating employee will prepare a Chief's Letter of
Merit and it to the Awards and Recognition Committee( hereafter known as the Committee). The

Committee will review the submission and chose to approve it, edit it, or deny the issuance of the letter.
The Committee will furthermore review the nomination for any other possible awards. Once the award is
presented, a copy will be mid filed into the employee' s Employee Reference File.

3. Valor Awards and Service Awards are awarded to an employee for specific act(s) of valor and

meritorious service. A recommendation for a Valor Award or Service Award can be received internally
or externally. To recommend an employee for a Valor Award or Service Award, the submitting officer
must submit an Award and Recognition Form( Form 41. 2) describing the events with the name of the
employee(s) through his chain of command and to the Professional Standards Lieutenant. The request

will be accompanied by supporting documentation such as copies of case/ incident reports, incident logs,
etc. The request must include the name of the employee, the recommended award, the date, time and

location of the qualifying act or acts, a brief statement of the facts and circumstances, and the names of
any witnesses. All Valor Awards and Service Award submissions will be reviewed by the Awards and
Recognition Committee for consideration of a Valor Award or Service Award.

4. Yearly awards to include Civitan Officer of the Year, Telecommunicator of the Year and Civilian
Employee of the Year will be based on a calendar year. The nomination period is from November 15—

December 1, each year so that it may be acknowledged in the next year evaluation process. For
questions related to the requirements of each award refer to the Professional Standards Lieutenant for
information.

B.       The committee shall meet as needed to consider nominations for recognition. The Committee may base its
decisions on the documentation submitted or may request further investigation, including testimony of witnesses.
The committee may determine that an award other than the one listed on the nomination is more appropriate and
may amend the request for recognition accordingly. All nominations shall be decided by majority vote and shall
be recorded as" passed" or" denied". In the event of a deadlock vote, the Chief of Police will make the final

determination of the vote. If there is no deadlock vote, the committee will forward a copy of their final decisions
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to the Chief of Police who will make the final determination of award approval. All Valor and Service Awards

will be presented to the employee(s) at time and place decided by the Chief of Police. If a Valor Award or
Service Award is awarded to an employee, a copy will be included in the employees departmental Employee
Reference File and forwarded to Human Resources.

C.       If the Chief ofPolice determines an employee of the New Bern Police Department or citizen has acted in a

manner that merits an award or recognition; with proper support and documentation, the Chief ofPolice can

directly award or recognize the employee without facilitating the use of the committee.

D.       Departmental recognition shall be awarded in accordance with the following criteria. All employees of the
department shall be eligible to receive these awards if the individual awards criteria are satisfied:

1. Valor Awards: A Valor Award is one bestowed upon an individual for specific act( s) of gallantry
meritorious service:

a. Medal of Ultimate Sacrifice: Presented to the family of any sworn member who pays the
ultimate sacrifice and dies while in the lawful performance of their police duties: The member

shall be eligible posthumously for any other awards that may be appropriate.

d. Purple Heart: Awarded to a member who, in the performance of his duties, receives a

significant or life threating injury or is killed as a result of any hostile or aggressive criminal
action. The committee may consider significant injuries sustained during other, non-intentional
events such as fires, explosions, collisions, etc., with valid justification.

c. Combat Cross: Awarded to any member who, while in the performance of his duties,
successfully and intelligently performs an act of extraordinary heroism while engaged in
personal combat with an armed adversary under circumstances of imminent personal hazard to
life.

d. Medal of Valor: Awarded to any member, while in the performance of his duties, who
manifests outstanding bravery, risks his or her life with full and unquestionable knowledge of
the danger involved, or where a reasonable person would assume his or her life was in great
danger.

e. Medal of Distinguished Service: Awarded to a member while in the performance of his duties,

who intelligently; performs an act of outstanding personal bravery at imminent personal risk to
life or serious injury and without the knowledge of the dangers involved.

f. Medal of Meritorious Service: Awarded to any member who has made an exceptional
achievement or achievements, including, but not limited to extraordinary valor, crime
prevention, criminal investigations, community service and relations, juvenile issues, drug abuse
and prevention, training, traffic safety, mentoring, and other innovative approaches to public

safety. All nominees should have maintained the highest standard of leadership, distinguishing
themselves by superior accomplishments, continuing long-term involvement, communication,
skills that encompass problem solving, planning, organizational performance, professionalism,
and effectiveness.

g. Lifesaving Medal Award: Awarded to any member, who rescues, or endeavors to rescue, any
person{or police K9 kwzzl from a life-threatening event. The rescue or attempted rescue may take
place in or outside the jurisdiction of the New Bern Police Department. The Lifesaving Medal is
authorized if the individual attempting the rescue did so with the knowledge ofpossible risk to
his or her own personal safety.
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2. Service Awards: Service Awards are awarded to an individual recognizing achievement or for
participation in designated projects or events:

a. Award of Excellence: Awarded to any member, who performed an act that is well above the
expected, that is commendable and exemplary while in the performance of their duties. The act
should be an exceptional accomplishment that is usually distinguished by a succession of
outstanding acts of achievement over a sustained period in time.

OR

Awarded to a member, whose courage, resourcefulness, tenacity, diligence and/or perseverance
in the line of duty goes beyond that which is normally encountered by members in the protection
of life or property, such as the prevention of a major crime or the apprehension of an armed
and/or dangerous criminal.

b. Chief' s Unit Citation: Awarded to two or more members who perform an act or series of acts

over a period of time which demonstrate a high degree of teamwork and professionalism above

and beyond normal expectations and/or during adverse conditions and which result in the
attainment of department goals, thus increasing the department' s effectiveness and efficiency.
This award may be presented alone or in addition to any other award. If the award is given
because of a particular incident, only those personnel actually working at the time are eligible. If
the award is given because of a series of acts over a period of time, all personnel assigned to the

unit during that period are eligible.

c. Advanced Certificate: Any member who has been awarded the Advanced Certificate by the
North Carolina Criminal Justice Education and Training Standards Commission shall be
authorized to wear this ribbon upon providing proper documentation to the Awards and
Recognition Committee.

d. Intermediate Certificate: Any member who has been awarded the Intermediate Certificate by
the North Carolina Criminal Justice Education and Training Standards Commission shall be
authorized to wear this ribbon upon providing proper documentation to the Awards and
Recognition Committee.

d. Years of Service: Presented by the Board of Alderman to sworn officers for their years of
service with the City of New Bern, as well as any years of service approved by the North
Carolina Criminal Justice Education and Training Standards Commission. May also be awarded
to any civilian personnel for their years of service with the City of New Bern, as well as any
years of service with a law enforcement agency as approved by the committee.

e. Hours of Service Plaque: Awarded to the reserve officer working the most hours in a calendar
year.

3. Achievement Awards: Awarded to any member who through some determination has made an
achievement, which is deserving of recognition.

a. Military Service: Awarded to any member who has honorably severed in a United States
military branch.

b. Bachelor Degree: Awarded to any member who has received their Bachelor Degree as outlined
in the City of New Bern policy. Proper documentation must be presented to the committee.

c. Master' s Degree: Awarded to any member who has received their Master' s Degree as outlined
in the City of New Bern policy. Proper documentation must be presented to the committee.
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d. FBI National Academy: Awarded to any member who has successfully completed the FBI
National Academy.

e. Other: All other achievement awards must be approved by the committee.

4. Civic Awards: The Chief ofPolice may receive requests from various civic associations to recognize
members of the department. The Chief shall notify the committee of the criteria established by the
association and shall request a list of qualified candidates from other members of the department or the

committee' s files. The Chief of Police or the association shall choose the recipient of the civic award

from that list of candidates. The recipient, in addition to any medal or plaque presented by the civic
association, shall receive a designated ribbon from the department, which shall represent all civic

awards.

a. Current employees sworn or non-sworn who have received any of the authorized annual civic
association awards during their employment with a law enforcement agency, providing it meets
the awards criteria and employee can provide the necessary documentation, shall receive the
designated ribbon.

E.       Employee that wish to wear uniform ribbon awarded to them from outside agencies must submit their request to

the committee. The request should be completed in writing and must include all supporting documentation. The
committee will make a recommendation to approve or deny the request to the Chief of Police. The Chief will
make the final determination.

F.       Anytime an employee is formally recognized for positive work performance as identified above, a copy of the
recognition letter will be forwarded to Human Resources to be placed in the employees Employment Record.

G.       Citizen Awards Program: At times citizens may render services to law enforcement in this community that
deserves formal recognition by the New Bern Police Department. The Chief or designee shall present awards to
citizen recipients as soon as possible following the committee' s deliberation.

1. Citizen Awards Criteria: Citizens shall be recognized in accordance with the following criteria.

a. Certificate of Courage- Awarded to a citizen who performs an act of outstanding personal
bravery to aid an officer or any other person in imminent danger of death or injury or who
administers life-sustaining measures to an officer or any other person.

b. Certificate of Appreciation- Awarded to a citizen who, in the spirit of civic duty, performs an
act or a series of acts over a period, which contribute greatly to law enforcement efforts within
the City ofNew Bern.

H.       Displaying issued ribbons:

When worn, all issued ribbons will be in a sequential hierarchy of nominal importance as outlined below or as
displayed in the shadow box. The most important ribbon will be begin at the top or closest to the center of the
body.

Example: While facing the ribbons, the U.S. Flag will always be on top or closest to the centered of the body,
Purple Heart will be mounted to its left; the Combat Cross will be mounted under the U.S. Flag etc. This order
will continue based on issued ribbons.

Insignias, such as Special Response Team will be centered above the ribbon stack.

New Bern Police Department

Chapter 26— Disciplinary Procedures— Effective 03/ 01/ 2014, Revised XX/XX/2021



Authorized Ribbons Order of Precedence

1. U.S. Flag

Valor Awards

2. Medal of Ultimate Sacrifice ( No ribbon)

3. Purple Heart

4. Combat Cross

5. Medal of Valor

6. Distinguished Service

7. Meritorious Service

8. Life Saving Award

Service Awards

9. Award of Excellence

10.      Chief Unit Citation

11.      Civic Awards

Years of Service

12.      ( 5) year Service

13.      ( 10) year Service

14.      ( 15) year Service

15.      ( 20) year Service

16.      ( 25) year Service

17.      ( 30) year Service

Law Enforcement Certificates

18.      Intermediate Certificate

19.      Advanced Certificate

Achievement Awards

20.      Military Service V121
21.      Bachelor' s degree 0414

22.      Master' s Degree 0515

23.      FBI National Academy V231

Other achievement awards authorized by the committee.

Specialty Unit Assignments

24.      Special Response Team

25.      Instructor

26.      Honor Guard

27.      Bike Officer

28.      K-9

29.      Recruiter

30.      Firearms Instructor

31.      School Resource Officer

32.      Motorcycle

33.      Accident Reconstructionist T519

34.      Field Training Officer
35.      Field Training Sergeant
36.      Explorer Advisor EX15
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37.      Gang Ribbon

Other specialty unit assignments ribbons authorized by the committee.

Specialty Ribbons

38.      CALEA

Other specialty ribbons authorized by the committee.

Qualification Awards

39.      Expert

40.      Marksman

41.      Sharpshooter

26. 1. 3 Sexual Harassment

Workplace Harassment: Employees shall not either personally or sexually harass any employee of the New Bern Police
Department.

1. Personal Harassment: Employees shall not either explicitly or implicitly ridicule, mock, deride or belittle
any person.

2. Sexual Harassment: Sexual harassment is deliberate or repeated unsolicited verbal comments, gestures or

physical contact of a sexual nature, which are unwelcome. (Refer to City of New Bern Policy Handbook
Sexual and Other Unlawful Harassment)

a. Supervisors shall not use implicit or explicit coercive sexual behavior to control, influence or

affect the career, salary, or job of an employee.

b. Employees shall not participate in any deliberate or repeated unsolicited verbal comments,
gestures, or physical contact of a sexual nature, which are unwelcome and/or interfere with work

productivity, or create an intimidating, hostile or offensive working environment.

26. 1. 4 Disciplinary System

A.       Procedures and criteria for using training as a function of discipline.

1. Remedial training may be required whenever an employee has engaged in conduct or used language that
is reasonably interpreted as violating this policy.

2. Each pursuit will be reviewed by way of the I.A. ProkJS3] system to ascertain the need for remedial
training.

3. When the bfficer' s[ JS4] performance falls below standard and the pfficer[JS5] is not responding to
training, formal remedial training is required. The New Bern Police Department Remedial Worksheet
Form# 98 must then be used outlining the assignment given to the officer to correct the performance. The
FTO[CWP6] Supervisor should develop a training plan to address specific tasks to correct specific
performance problems.

B.       Procedures and criteria for using counseling as a function of discipline.

Supervisors must counsel and correct employees concerning any action or language that reasonably indicates a
violation of policy, safety or negative work place performance. Counseling could be used as the first step in a
progressive ladder of correcting an employee' s behavior or work 'Performance and is not considered discipline.
Supervisors counseling of employees must be properly recorded in the[ JS7] I.A. ProkJS8] system.
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C.       Procedures and criteria for taking punitive actions in the interest of discipline.

1. The Guidelines are divided into five( 5) levels that reflect the seriousness of the offense. In each level and

for each offense, consideration will be given to the following: severity of the violation, potential cost or
actual damages, time interval between offenses, length and quality of the employee' s service and other
pertinent information. Any violation of this Code of Conduct that resulted in disciplinary action that
occurred more than twenty-four (24) months prior to the current offense will not be considered
when imposing discipline. Twenty-four( 24) months shall be calculated from the date discipline was
imposed on prior charges to the date of the current offense.

2. Understanding that successive violations of the same rule may occur over a period of time, the concept of
progressive discipline will be applied as established in the Guidelines. When an employee commits several

unrelated offenses over a period of time, the Department may combine the penalties in a cumulative
manner as the offenses warrant. As a guide to understanding the combining of unrelated offenses, point
values have been assigned to each offense level ( see Table I). Employees receiving a total of sixty (60)
points in any consecutive twenty-four( 24) month period are subject to dismissal.

3. Points will not be assessed for Contact Sheets, Written Warnings or Letter ofReprimand, which are

all considered as non-disciplinary actions. Explanation of Disciplinary Actions:

a. Demotions: A permanent reduction in rank of one or more grades and may be imposed in
conjunction with any suspension.

b. Suspension: A period of time when an employee is relieved, without compensation, from all

official duties. Days imposed as a result of disciplinary action shall be calculated in hours based
upon the assignment at the time of the infraction. While on suspension, employees shall not

interfere with other employees who are on duty. All suspended employees will surrender issued
equipment including but not limited to, the following where applicable:

1. Department ID

2. Badge

3. City vehicle and contents( to be inventoried by a supervisor)

4. Department issued keys and

5. Firearms.

c. Accumulation totals: Employees that accumulate a total of sixty( 60) disciplinarytNL9] points and
have not been dismissed, will be notified that subsequent disciplinary action will result in
termination.

d. Performance evaluations: Employees receiving suspensions totaling five( 5) days or more during
their annual evaluation period will receive an overall rating of below standard and their
performance appraisal will reflect such disciplinary action.

e. Employees shall not be eligible to receive a merit pay increase for a period of six( 6) months from
the date disciplinary action is imposed, pending an appropriate re-evaluation.

f. Employees who receive discipline are not eligible for internal job transfers for a period of six( 6)

months from the date discipline is imposed.
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D.       The Department will maintain a current tabulation of all points assessed for a period of twenty-four( 24) months,
beginning with the date of the first action where a penalty was imposed.

E.       Department personnel will follow the North Carolina Training and Standards Minimum Standards for Criminal
Justice Officers, 12 NCAC 09B .0101, for all reporting requirements.

All notifications will be made via department memorandum sent through the chain of command.

The reporting requirements address some of the following situations:

a. Being charged with a Class B misdemeanor traffic offense and DWI or DUI.
b. Report any disposition of cases charged as a Class B misdemeanor traffic offense and DWI or DUI.
c. Any officer who is issued a Domestic Violence Orders and Civil No Contact Papers.
d. The manner and information required when submitting the requested information.
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Guidelines for Administering Disciplinary Action: (Can only be altered with Board of Alderman approval)

1" Offense 2 d Offense 3rd Offense 4th Offense 5th Offense

Contact Sheet,     Written Warning, Letter of 3- 5 days 5- 7 days

Level 1 Written Warning Letter of Reprimand,   Suspension Suspension

Reprimand 1- 3 days

Suspension

0 points 0 points

15 points 20 points 25 points

Cumulative 0 0 15 35 60

Totals

Written Warning, Letter of 3- 7 days 7- 15 days Dismissal

Level 2 Letter of
Reprimand,   Suspension Suspension,

Reprimand 1- 4 days
Dismissal

Suspension

0 points

20 points 20 points 20 points

Cumulative 20 40 60

Totals

Letter of 3- 7 days 7- 15 days Dismissal

Level 3
Reprimand, 1- 4 Suspension Suspension,

days Suspension Dismissal

20 points 20 points 20 points

Cumulative 20 40 60

Totals

3- 7 days 7- 15 days Dismissal

Level 4 Suspension Suspension,

Dismissal

30 points 30 points

Cumulative 30 60

Totals

30 days Dismissal

Level 5 Suspension,

Dismissal

60 points

Cumulative 60

Totals
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26.1. 5 Role and Authority of Supervisors

A.       Guidelines for Disciplinary Action are established to ensure that all employees are treated fairly whenever an issue
of misconduct arises. The Guidelines provide recommended penalties for specific offenses; however, it is

recognized that violations of rules that affect the safety, health and welfare of citizens or co-workers may
necessitate more serious disciplinary action than that recommended by the Guidelines. Persons employed in
supervisory positions are in crucial management roles.

B.       In the disciplinary process, the role of the supervisor is:

1.       Receive allegations of employee misconduct;

2.       When within the scope of their authority and responsibility, resolve less serious allegations by offering
professional explanation and submit initial documentation to the Chief of Police through the Chain of

Command by utilizing the I.A. ProkJS10] system;

3.       When complaint is assigned by the Chief of Police, conduct investigation;

4.       Implement any disciplinary action approved by the Chief ofPolice.

C.       Progression of Disciplinary Actions:

1. Contact Sheet: Used by immediate supervisor to advise an employee of both positive and negative
feedback( non-disciplinary).

2. Written Warning: Used by immediate supervisor or any higher-level supervisor to advise an employee of
negative performance that requires correction( non-disciplinary).

3. Letter ofReprimand: Used by division head or higher to advise an employee when performance is negative
and that unless there is immediate corrective action discipline will be taken( non-disciplinary).

4. Suspension: Issued by Chiefof Police to relieve from duty without compensation for a specified period of
time.

5. Demotion: Issued by Chief of Police is a reduction in rank and/ or pay grade.

6. Dismissal: For sworn employees Civil Service Board with recommendation from Chief of Police for

termination of employment.
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26. 1. 6 Appeals Procedures

Any employee suspended, demoted, transferred or dismissed, except those employees on probation, may file an appeal is
accordance with City ofNew Bern Code of Ordinances. City Ordinance 54-3481JS 11]

26. 1. 7 Dismissal Procedures

The Chief of Police [ JS12] may recommend an employee' s dismissal for just causes in accordance with the City of New
Bern Code ofOrdinances, City Ordinance 5- 346 and City Ordinance_5- 5 to the City Manager. The following information
must be contained in the supporting documentation:

1. A written statement citing the reason for dismissal.

Such recommendation must be made in writing to the Human Resources Director and shall contain the
reasons for such recommendation. If the City Manager approves of the recommended dismissal, the Chief
of Police will notify the employee in writing of the outcome of the recommendation.

2. The effective date of the dismissal

A recommendation for dismissal to the Human Resources Director shall contain a proposed dismissal date.

The dismissal date will be provided to the employee in writing as outlined in 26. 1. 7( A).

3. A statement of the status of fringe and retirement benefits after dismissal

As per City of New Bern City Ordinance 54- 81 when an employee separates, either voluntarily or
involuntarily, from the city, the employee' s last paycheck shall be forwarded to the Human Resources
Department in order that an exit interview may be conducted and the employee' s personnel file may be
closed out.

26.1. 8 Procedure for Maintenance of Disciplinary Actions Files

ltkJS13] should be the responsibility of the Professional Standards Lieutenant to maintain records and/ or files pertaining
to any documentation resulting from internal investigations in a secure area that is separate from the Department' s central
records system and personnel files. These files are to be maintained and stored in accordance with the RZecords Retention

and Disposition Schedules[ JS14].

26.2. 1 Complaint Investigation

It is the policy of the Department to conduct appropriate investigations ofall complaints, including anonymous complaints
against the Department or its members. The goal of Internal Affairs is to ensure that the integrity of the New Bern Police
Department is maintained through a system of internal discipline where objectivity, fairness and justice are assured by
intensive, impartial investigations and review. The Department will investigate fully all verbal or written allegations of
misconduct. Complaints may originate internally or from the public.

26.2. 2 Records, Maintenance and Security

All complaints, whether internal or citizen complaints, shall be entered into the IA Pro or Blue Team tracking system. All
complaint records shall be considered confidential with any physical documentation maintained in the Office of the Chief
of Police. The employee designated to manage the Internal Affairs function will be responsible to maintain the

confidentiality of all Internal Affairs investigations and records.

26.2. 3 CEO, Direct Accessibility
The Internal Affairs function will be the responsibility of a person at the rank of sergeant or greater assigned by the Chief
of Police. On matters involving internal investigations the incumbent will report directly to the Chief of Police.
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26.2.4 Complaint Registering Procedures

The New Bern Police Department will make available to the public, information on procedures regarding the registering
of commendations and complaints. Information will be available in a handout in the lobby of the police department and on
the Department webpage.

26.2.5 Annual Summaries- Public Availability

The confidentiality of internal affairs investigations in no way precludes reporting to the public statistical information on
the processing of all complaints and internal investigations that were received by the Internal Affairs function. Annually
the Chief of Police will cause a review and have published a report of internal affairs investigations. Copies of this report

will be made available to all members and the public upon request.

26.3. 1 Complaint Types

The New Bern Police Department is dedicated to developing policies and implementing programs and services that will
establish a positive relationship between the citizens of the community and police in order to enhance the quality of life
and provide a safer environment.

It is the responsibility of every member in the Department to work toward improved community relations. When members
learn ofproblems or concerns from the community impacting upon community relations, those problems and concerns not
immediately corrected should be forwarded to the appropriate Division Captain through the Chain of Command.

A.       The type of complaints to be investigated by line supervisors

Supervisors have the responsibility and authority to make inquiries concerning complaints of less serious
allegations of employee misconduct. Supervisory or command personnel will document the facts of observed
infractions or complaints received. Documentation for all complaints will be entered into IA Pro or Blue Team

tracking system. These may include:

1. General complaints concerning less serious allegations of infractions of regulations or the manner in
which employee duties are performed;

2. Complaints relative to differences of opinion between an employee and a citizen arising from the
performance of duty;

3. Complaints concerning the manner or method in which an employee investigated a crime, traffic
collision or service incident;

4. Complaints concerning an officer's authority to arrest or the propriety of a particular charge.

B.       The type of complaints that require investigation by the internal affairs function

Complaints alleging serious misconduct or criminal activity shall be investigated as assigned by the Chief of
Police. Prior to instituting any internal investigation into criminal or potential criminal activity, consideration must
be given to preserving the opportunity to proceed with a criminal prosecution. If a criminal prosecution is
anticipated, then the criminal case shall take precedent.

263.2 CEO, Notification

Documentation for all complaints will be submitted to the Chief of Police through the Chain of Command by use of the
IA Pro or Blue Team tracking system. If it is necessary to obtain an arrest warrant for an employee, the Chief of Police
will be notified without delay.
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26.3.3 Investigation Time Limits

Internal investigations should be completed within 45 days of receipt, unless circumstances develop which necessitate
additional time to ensure a thorough investigation. To receive an extension, employees completing internal investigations
must submit a memo to the Chief ofPolice requesting approval.

26.3.4 Informing Complainant

A.       Verification of receipt that the complaint has been received for processing

Upon receiving a complaint of misconduct upon an employee of the New Bern Police Department, the assigned
investigator shall prepare a memo for the chiefnotifying the complainant that the complaint has been received for
investigation.

B.       Periodic status reports

If after receiving a complaint it appears that the complainant will not be contacted by the investigative authority
for a period of time exceeding 45 days, the Office of the Chief of Police shall notify the complainant, in writing
or by a documented phone call, of the receipt of their complaint, the estimated delay in processing, and an
estimated date for completion.

If the investigation extends beyond the 45- day limit to complete, the investigator shall periodically notify the
complainant of the status of the investigation and document the date and time the complainant was notified.

C.       Notification of the results of the investigation upon conclusion

The investigating authority will prepare a letter of" completion" for the signature ofthe ChiefofPolice. The Office
of the Chief of Police will send written notification to the complainant that a resolution of the investigation has

been reached.

26.3.5 Statement of Allegations/Rights

When employees are notified that they have become the subject of an investigation of a complaint, the investigator will
issue the employee a written statement of the allegations and the employee' s rights and responsibilities relative to the

investigation. In criminal investigations, the employee is afforded all of the constitutional rights given to any person who
may be a suspect of a criminal investigation. As such, there shall be no action taken against an employee who exercises
their constitutional rights in criminal investigations.

In a complaint investigation an employee will be advised of their rights according to Garrity v. New Jersey, 385 US 493
1967). All questioning in a complaint investigation shall be conducted at a reasonable time and manner; the investigator

may take into consideration an employee' s schedule and other work related matters prior to setting up appointments,
interviews, and conducting other investigative matters that require an employee to participate in an investigation. Those
employees who are required to cooperate in an investigation, and are off duty, shall be compensated for their time.
An employee who is the subject of a complaint investigation does not have the right to have an attorney present while
being questioned. An employee involved in a complaint investigation shall not discuss the investigation with others unless
authorized by the investigative authority.

26.3.6 Submission to Tests, Procedures

If, during the course of a complaint investigation, the investigating authority determines cause exists to justify an
employee's submission to a medical, physical, psychiatric, laboratory, or truth verification examination, the employee shall
submit to such test or exam. These tests may include:
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A.       Medical or laboratory examinations are administered

Testing blood or urine specimens to determine whether employees have used drugs or alcohol shall be in
accordance with the City ofNew Bern, Personnel Ordinance 54-200: Employee Conduct.

B.       Photographs are taken of employees

The New Bern Police Department will maintain employee photographs that may be used in a complaint
investigation. If additional photographs are required for this purpose, the employee may be directed to submit for
additional photographs. Refusal by the employee to comply with such direction may result in disciplinary action.

C.       Audio or Video Recordings

No one will conduct surreptitious audio and/ or video recording in the police department or City of New Bern
facilities, vehicles,  or on police department time of police department personnel without the expressed

authorization of the Chief of Police or Division level designee. Personnel actions such as Internal Affairs

interviews, hearings, etc. may be audio or video recorded by the Division Captains or investigating officer but it
will be done in the open. This regulation does not prohibit the use of approved recording equipment ( interview
rooms, Emergency Communication Center phone lines, police radio communications, in-car camera system, body
worn cameras, etc.) documenting overt police activity or require specific notice of its use. All personnel shall
presume that they are being recorded by these systems for the duration of an incident.

D.       An employee may be directed to participate in a line-up

In a complaint investigation an employee may be asked to participate in a physical lineup for the purposes of
eyewitness identification. If the employee refuses to comply with such direction, non-compliance may result in
disciplinary action.

E.       An employee may be required to submit financial disclosure statements

Employees who are subject to a complaint investigation may be directed to submit financial disclosure statements
when such records are necessary for the investigation. Failure to comply may result in disciplinary action.

F.       Instruments for the detection of deception are used

In a complaint investigation, an employee may be asked to submit to a truth verification examination.
Additionally, the complainant may also be asked to submit to such examinations. The truth verification
examination, if requested, shall be specifically directed and narrowly focused upon those aspects of the internal
investigation that are pertinent to the employee' s job performance. The employee involved in the internal

investigation must comply with a request for a truth verification examination and if said employee refuses, such
refusal may result in disciplinary action, up to and including dismissal.

26.3.7 Relieved from Duty

Relief from duty is a temporary administrative action to expedite a member' s immediate removal from duty when it appears
such action is essential to protect the interests of the Department.

A.       Relief from duty is warranted when a supervisor observes conduct and/ or appearance of an employee not
acceptable for the work environment. Relief from duty shall involve one of the following actions:

1. Suggest that the employee use sick leave or vacation leave and return home instead of continuing
with the work period, or
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2. Reassign the employee for the work period, if an appropriate task or location is available, or Contact the
3. Chief of Police for authorization to invoke an Emergency Suspension as defined in the City of New

Bern, Personnel Ordinance 54-347.

B.       When the relief from duty involves an officer, the authority initiating the relief shall make a determination, based
on the totality of the facts, whether police authority should be suspended. The period of relief shall continue until
an administrative hearing is held and reinstatement is authorized by the Chief ofPolice.

C.       Reasons for relief from duty may include, but are not limited to:

1. Involvement in a use of lethal or less lethal force;

2.       Alleged violation of department rules, regulations, policies and/or procedures;

3.       Alleged violation of federal, state, and/ or local laws/ordinances;

4.       When physical condition or behavior indicates an actual or potential risk to the public, the department or

the individual;

5.       Unapproved absence from work; or

6.       Alleged acts of insubordination.

D.       Authority:

1.       Any supervisor may immediately relieve from duty any member of subordinate rank, regardless of the
organizational assignment of either party;

2.       Members who have been relieved from duty may only enter the police facility when approved by a
supervisor or to perform reassigned duties.

3.       A member relieved from duty and denied access to the facilities will have access removed from the
automated locking system and must be escorted while he/ she is in a police facility.

E.       Process of Relief:

1.       Documentation of Action Taken: Within 24 hours of the relief of duty, the initiating supervisor shall
forward a memorandum through the chain of command to the Chief of Police describing the nature of the
alleged violation or event and the date and time of relief.

a. If relief of duty involves an officer, a statement as to whether police powers were suspended and
a list of equipment removed shall be included in the memorandum.

b. If police authority is suspended, the officer shall relinquish at a minimum, their:

1)       Badge

2)       Identification card

3)       Issued weapon(s) to include less lethal

4)       Radio and all equipment issued with the radio and

5)       Vehicle and all associated contents.

c. A copy of the memorandum shall be given to the relieved employee.

2. Administrative Hearing: The employee's Division Captain shall hold an administrative hearing the next
regular business day to determine appropriate actions.

a. The administrative hearing will facilitate a review of the facts surrounding the relief from duty
and a recommendation to the Chief of Police as to reinstatement, and if applicable, restoration of

police authority.
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b. A memorandum documenting the finding of the administrative hearing shall be forwarded to the
Chief of Police by the Division Captain/ Section Lieutenant within 24 hours for final disposition.

c. Employee relieved from duty shall be reassigned or use personal leave. Every effort should be
made to assign the employee to a productive assignment while relieved from duty.

d. Determine if employee' s action involved violation of policy and warrants further investigation.

3.       Notification of Disposition: The Professional Standards Lieutenant will notify the relieved employee of

the finding of the administrative hearing.

Emergency Suspensions: The City of New Bern, Personnel Ordinance 54- 347: Emergency suspension: provides that,
When it is determined by the department head that any employee has committed an extremely serious violation of

ordinance, policy or procedure, or that the best interest of the city would be served given a certain circumstance, the
department head may impose an emergency suspension on the employee. Such suspensions will originate as non-
disciplinary suspensions with pay and will last no longer than one working day."

Should the department head impose an emergency suspension, the Human Resources Director and the City Manager are
to be notified of the suspension and the reasons for the suspension as soon as feasible, but no later than 24 hours after the

suspension took effect.

26.3. 8 Conclusion of Fact

Upon completion of the review and hearing, if warranted, the Division Captain will recommend one of the following
conclusions:

1.       Unfounded- Allegation is false;

2.       Exonerated- Incident or allegation occurred, but was lawful and proper;

3.       Not Sustained- Insufficient evidence exists to either prove or disprove the allegation or violation;

4.       Sustained- Allegation or violation is supported by sufficient evidence. Only fmdings in this category will
be included in the employee's personnel file. Findings of a sustained violation will result in appropriate

corrective measures.

Policy Failure: Allegation true but action taken was not inconsistent with policy and there is an indication of a need for
policy review.
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The Appendixes and Guidelines below are board mandated and may not be altered unless approved by the Board
of Alderman.
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SUBJECT: GUIDELINES FOR DISCIPLINARY ACTION General Order 102:

EFFECTIVE DATE    :    05- 18- 98 GE 1 OF 4

REVISION DATE: ( ADOPTED 05- 18- 98     )     eHIEFOFPOLICC

CROSS REFERENCE: General Order 103 10

102.01 Purpose 102.05 Explanation of Disciplinary Action

102.02 Policy 10206 Progression of Disciplinary Action

102. 03 Procedure 102.07 Authorities for Disciplinary

102.04 Appeal Process

102.01 Purpose: Thepurpose oftheGuidelinesforDisciplinaryAction istoassurethatall

employees are treated fairly whenever an issue of misconduct arises. Recognizing the
that the circumstances of each infraction or occurrence may differ, each
occurrence will be viewed and treated as a separate event, without creating a precedent
future casesormitigatinganyprevious Examples given in any rule do not limit
the generality of the rule.   The Guidelines provide recommended penaltiesforspecific

offenses, however, it is recognized that violations of rules which affect the safety, health
and welfare ofcitizensorco-workers may necessitate more serious disciplinary action
than that recommended by the Guidelines.

102. 02  :     Policy MembersoftheNew Bern Police Department arechargedwith providingthe
citizens of the City of New Bern with competent and professional policeservice. In order
to ensure that levelof service a code of employee conduct has been established by this
Department Any employee who fails to meet these standards of performance adversely
affectsthe mission and the image ofthe Department and the City of New Bern

102. 03 Procedure : TheGuidelinesaredivided intofive ( 5) levels which reflect the seriousness
the offense. In each level and for each offense, consideration will be given to the

following: severity of the violation, potentialcost or actual damages, time interval between
offenses, length and quality of the employee' s service and other pertinentinformation Any
violation ofthis codeofconductthatresultedin disciplinaryaction which occurred
more than twenty four(24) months prior to the current offense, will not be considered
whenimposingdiscipline. Twentyfour(24) monthsshallbecalculatedfromthedate
discipline was imposed on priorcharges to the date ofthe current offense.

Understanding that successive violations of the same rule may occur over a period of time
the concept of progressive discipline will be applied as established in the Guidelines.
When an employee commits several unrelated offenses over a period of time, the
Department may combine the penalties in a cumulative manner as the offenses warrant. As
a guide to understanding the combining of unrelated offenses, point values have been
assigned to each offense level ( see Table I). Employees receiving a total of sixty( 60 )
points in any consecutive twenty- four(24 ynonth period are subject to dismissal.
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Points will not be assessedfor Contact Sheets, Written Warnings or Letters of

Reprimand, which are all considered to be non-disciplinary actions.

The Department will maintain a current tabulation ofall points assessed for a period of

twenty- four( 24) months, beginning with the date ofthe first action where a penalty was
imposed.

102.04 Appeal Process: Demotions or suspensions of less than 30 days may be appealed in
writing to the City Manager within three( 3) working days of receipt of notification by the
employee.

102. 05 Explanation of Disciplinary Actions:

L Demotion: A permanent reduction in rank ofone or more grades and may be
imposed in conjunction with any suspension.

2 Suspension: A period of time when an employee is relieved, without

compensation, from all official duties. While on suspension, employees shall not

interfere with other employees who are on duty. Suspended employees will surrender
their Department ID and firearms.

3 Accumulation totals: Employees who accumulate a total of60 disciplinary points and
have not been dismissed, will be notified that subsequent disciplinary action will result
in termination.

4 Performance evaluations: Employees receiving suspensions totaling five( 5) days or
more during their annual evaluation period will receive an overall rating of less than
satisfactory, and their performance appraisal will reflect such disciplinary action.

Progression of Disciplinary Actions
102.06

L Contact Sheet: Used to advise an employee ofboth positive and negative feedback

non- disciplinary)

2. Written Warning: Used to advise an employee of negative performance that requires

correction( non- disciplinary)

3, Letter of Reprimand: Used to advise an employee when performance is negative, and
that unless there is immediate corrective action discipline will be taken( non-

disciplinary)

4.  Suspension: Relieved from duty without compensation for a specified period of time.
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5. Demotion: Reduction in rank and/or pay grade

6. Dismissal: Termination of employment

102. 07 Authorities for disciplinary actions

1.   Contact Sheet: Immediate Supervisor

2.   Written Warning: Immediate Supervisor or any higher level supervisor

3.   Letter of Reprimand: Division head or higher

4.   Suspension: Chief of Police

5.   Demotion: Chief of Police

6.   Dismissal: Civil Service Board with recommendation from Chief of Police
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102. 08 Guidelines for Administering Disciplinary Action

1g Offense 201 Offense 3rdOff41'
Offense 5m Offense

Level 1
Contact Written Letter of 3. 5 days 5 9 days

Sheet Warning,  Reprimand,
Written Letter ofdays

Suspension Suspension

Warning Reprimand Suspension

0 points 0 points 15 Points 20 point 25 points

Cumulative Totals 0 0 15 35 60

lgOffense 2ndOffeose 3" 1 Offense 4th Offense
r

51' Offense

Written Letter of 3. 7 days 7. 15 days Dismissal
Level 2

Laming, 
Reprimand, Suspension Suspension,

etter of 14 days
Dismissal

Reprimand Suspension

0 points 20 points 20 points 20 point

Cumulative Totals 20 40 60

14
Offense 2^1 Offense 3rd Offense 4th

offense 5th Offense

Letter of 3- 7 days 7- 15 days Dismissal
Level 3 Reprimand, 1' 4 Suspension Suspension,

days Dismissal
Suspension

20 points 20 points 20 points

Cumulative Totals
20 40 60

181 Offense 2' Offense 3rd Offense 4'
h

Offense 5t° Offense

3- 7 days 7- 15 days Dismissal
Level Suspension Suspension,

Dismissal

30 points 30 points

Cumulative Totals 30 60

1st

Offense
2r"'

Offense 3" Offense 45

Offense 5th Offense

30 days

Suspension,  Dismissal

Levels Dismissal

60 points

Cumulative Totals
60



Appendix 1 - Code of Conduct( General Orders 103)

SUBJECT: CODE OF CONDUCT GENERAL ORDER: 103

EFFECTIVE DATE: 05- 18- 1998 PAGE 1 of 1

REVISION DATE: 08- 15- 2007 Chief of Police

CROSS REFERENCE: General Order 102, 104, 105, 124

103. 01 Purpose 103.03 Procedure

103.02 Policy

103.01 Purpose: The purpose of the Code of Conduct is to ensure that employees comply with the directives,
policies and procedures of the New Bern Police Department in order to provide professional service to the community.

26. 1. 1]

103.02 Policy: Employees shall obey the Code of Conduct and be held accountable for their adherence to it.
Violations of the Code of Conduct that are not specifically addressed in the code shall be referenced to the closest related
section for adjudication. (Reference G.O. 104— Rules and Regulations; 105— Improper Conduct)      26. 1. 1]

103.03 Procedure:    26. 1. 1]

A.The New Bern Police Department' s Guidelines for Disciplinary Action, General Order 102, shall be applied to all
violations of the Code of Conduct.

B.The Chief of Police shall have the discretion to adjudicate at a higher level of disciplinary action, any sum of minor
violations occurring in the same course of conduct. (Reference G.O. 102 - Guidelines For Disciplinary Action)

C.Disciplinary action taken against an employee shall apply to internal administrative investigations alone and will not
preclude possible criminal sanctions.

D.Employees shall not be eligible to receive a merit pay increase for a period of 6 months from the date disciplinary action
is imposed, pending an appropriate re-evaluation.

26. 1. 4(c)]

E.Employees who receive discipline are not eligible for internal job transfers for a period of 6 months from the date
discipline is imposed.( Reference G.O. 124— Sworn Duty, Specialty and Rotation Assignments.    26. 1. 4(c)]

END

Revised: 08- 15- 2007



Appendix 2 - Rules and Regulations (General Orders 104)

SUBJECT: RULES AND REGULATIONS GENERAL ORDER: 104

EFFECTIVE DATE: 05- 18- 1998 PAGE 1 of 6

REVISION DATE: 08- 08- 2008 Chief of Police

CROSS REFERENCE: General Order 108, 115, 121

104. 01 Safety Rules 104.24 Official Identification

104. 02 Tardiness 104.25 Police Identification

104. 03 Unexpected Absence 104. 26 Sleeping on Duty

104. 04 Absence from Duty 104.27 Leaving Municipal Limits

104. 05 Absence from Assignment 104.28 Off-Duty and Extra Duty Employment

104. 06 Sick Leave/Absence 104.29 Scheduled Overtime and Emergency Callback

104. 07 Sick Leave/ False Statements 104.30 Duty to Read/ Understand/ Comply with Orders

104. 08 Prompt Performance of Duty 104.31 Supervision

104.09 Completion of Assigned Duties 104.32 Aiding Fellow Officers

104. 10 Failure to Commence Work 104.33 Requests for Assistance/ Rendering Aid

104. 11 Personal Appearance 104.34 Furnishing Information/ Identification

104. 12 City Telephone 104.35 Department Records/ Stealing/ Forging

104. 13 Lock City Vehicles 104.36 Department Records Duplication

104. 14 Address and Telephone Number 104.37 Search Subsequent to Arrest

104. 15 Maintenance of Departmental Manuals 104.38 Medical Aid for Prisoners

104. 16 Absence from Court 104.39 Permitting Escape

104. 17 Personal Equipment 104.40 Recovered Property/ Evidentiary Material

104. 18 Neglect of Duty 104.41 Paperwork to Be Filed on Time

104. 19 Reporting On-Duty Injury 104.42 Abuse of Break Periods

104. 20 Departmental Property-Reporting 104.43 Safe Operation of a Motor Vehicle

Damage/Loss

104. 21 Loss of Equipment 104.44 Careless and Reckless Driving

104. 22 Reporting Vehicle Accidents 104.45 Emergency Vehicle Response and Pursuit

104. 23 Valid Operator' s Permit



104.01 Safety Rules: Employees shall not neglect, be careless, or fail to observe Departmental safety rules or
disregard common safety practices.

104.01.0 When the employee' s actions do not endanger the public or co-workers.

Level( 1)]

104.01.02 When the employee' s actions endanger the public or co-workers.

Level( 3)]

104.02 Tardiness: Employees must report for duty at the scheduled time, or be excused by immediate supervisor.
Level( 1)]

104.03 Unexpected Absence: Employees must notify their supervisor or in the event he/ she cannot be reached the
on duty supervisor of an unexpected absence prior to the beginning of the scheduled work shift.
Level( 1)]

104. 04 Absence from Duty: Employees shall promptly report for duty at the time and place specified by their
assigned work schedules or orders to include scheduled overtime, special assignments or shifts, and shall not be absent from

duty without having made proper notification.
Level( 2)]

104. 05 Absence from Assignment: Employees shall be present and perform all duties associated with all

assignments during the tour of duty unless authorized by a supervisor.
Level( 1)]

104.06 Sick Leave/Absence: Employees shall notify a supervisor when they become ill and cannot report for work.
Reference City Employee Handbook.)
Level ( 1)]

104.07 Sick Leave/False Statements: Employees shall not feign illness or injury, falsely report themselves ill or
injured or otherwise deceive or attempt to deceive any official of the Department as to the condition of their health.
Level( 3)]

104.08 Prompt Performance of Duty: Employees shall promptly perform as directed all lawful duties required
by a supervisor, notwithstanding the general assignment of duties and responsibilities.
Level( 2)]

104.09 Completion of Assigned Duties: Employees shall promptly and accurately complete all assigned duties,
reports, records and forms as required by Department policy before leaving the employee' s tour of duty, unless excused by
supervisory authority.
Level( 1)]

104. 10 Failure to Commence Work: Employees will commence work at the beginning of the established shift.
Stopping work or making preparation to leave, or leaving work without specific authority before any official break in work,
or quitting time is prohibited.
Level( 1)]

104. 11 Personal Appearance: Employees shall maintain a neat and clean personal appearance which does not

adversely reflect upon the individual' s competency, efficiency and pride as a member of the Department, or the ability of
the City and Department to foster and enhance a professional image.
Level( 1)]

104. 12 City Telephone: Habitual and/or excessive personal use of the City telephones is prohibited.
Level( 1)]
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104. 13 Lock City Vehicles: Employees shall lock City vehicles, unless performing emergency duties and the
emergency precludes locking the vehicle or when the vehicle is within immediate control of the driver.
Level( 1)]

104. 14 Address and Telephone Number: Employees shall maintain their correct address ( Post Office Box

numbers are not acceptable) and phone number with the Support Services. Each employee shall maintain an operating
telephone at their residence.

Level( 1)]

104. 15 Maintenance of Departmental Manuals: Employees issued Department manuals shall maintain and make the

appropriate changes, inserts, and updates as required in a timely manner.
Level( 1)]

104. 16 Absence from Court: Employees shall be present for all trials, hearings or other court appearances to

which they have been called except for good cause and with proper notification.
Level( 2)]

104. 17 Personal Equipment: Employees shall not use or be in possession of another employee' s equipment

without the consent of the employee or their supervisor.

Level( 1)]

104. 18 Neglect ofDuty: Employees shall devote their on-duty time and efforts to the performance of their assigned
duties and responsibilities. Employees shall report to work mentally and physically fit to perform their duties and will
cooperate with and assist other members of the Department. Violations of this section shall include, but are not limited to

failure to take appropriate action on the occasion of a crime scene, disorder or other act or condition deserving attention.
Level( 3)]

104. 19 Reporting On-Duty Injury: Employees shall report an on-duty injury using the proper forms to their
immediate supervisor as soon as they are aware of the injury, or by the end of their tour of duty.
Level( 3)]

104.20 Departmental Property- Reporting Damage/Loss: Employees shall maintain Department property and
equipment assigned to them in good condition. Employees shall immediately report in writing all damage, defects, or
hazardous conditions of vehicles, equipment, and property. This report shall contain all known facts surrounding the cause
and nature of the damage. Additionally, employees shall return all equipment owned by the Department when they retire,
resign, or otherwise leave the Department. They shall also return any equipment when ordered to do so. ( Reference G.O.
121 - Uniforms, Issued Equipment and Dress Code)

Level( 2)]

104.21 Loss of Equipment: Employees shall promptly report to their immediate supervisor the loss of any
Department property or equipment that has been furnished to the employee. Loss of Department property or equipment as
a result of negligence on the part of the employee shall render the employee liable for reimbursement to the City in an
amount equivalent to the value of the property at the time of its loss.
Level( 2)]

104.22 Reporting Vehicle Accidents: Employees must report immediately to their immediate supervisor or the
on duty supervisor all vehicle accidents involving the employee while on duty, or while off-duty in a Department vehicle.
Reference G.O. 108 - Emergency Vehicle Response and Pursuit).
Level( 3)]

104.23 Valid Operator' s Permit: Employees shall possess a valid North Carolina driver' s license while operating
a city vehicle. The class of license shall be appropriate for the type or class of vehicle being operated.
Level( 2)]
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104.24 Official Identification: Employees shall possess an official Department photo identification card at all

times while on duty. Employees will respond to requests to view personnel identification except when working in an
undercover assignment. Sworn members of the Department shall carry their police identification at all times, unless excused
by their immediate supervisor.   22.2.7( a, b)]

Level( 1)]

104. 25 Police Identification: A sworn officer shall properly identify himself/herself as a police officer by the
display of the badge or shield before taking police action, except when impractical or infeasible.
Level( 2)]

104. 26 Sleeping on Duty: Employees shall remain awake and alert at all times while on duty
Level( 3)]

104. 27 Leaving Municipal Limits: Employees shall remain within the municipal limits while on duty unless in
the performance of their duty, driving to another annexed part of the city, or upon the approval of a supervisor.
Level( 1)]

104. 28 Off-Duty and Extra Duty Employment: Employee shall engage in off-duty or extra duty employment
only as authorized by the ChiefofPolice or his/her designee.     22.3. 4(a)]

Level( 2)]

104. 29 Scheduled Overtime and Emergency Callback: Employees shall report as directed for overtime work or
to emergency callback.
Level( 2)]

104.30 Duty to Read/Understand/Comply with Orders: Employees shall read, understand, and comply with all
Department rules and regulations, general orders, administrative orders, policies and procedures and written and verbal

orders of a superior. It shall be the duty of employees to inquire of a superior the meaning or application of any law, rule,
regulation, general order, administrative order, policy, procedure, written order or verbal order when their meaning or
application is not apparent.  12. 1. 3; 12. 1. 4; 12. 2. 1( h), 12. 2.2(c)]

Level( 2)]

104.31 Supervision: Supervisory personnel ( including acting supervisors) shall properly supervise subordinates,
refer disciplinary charges, and take appropriate disciplinary action when necessary in accordance with Department
procedures.

Level( 3)]

104.32 Aiding Fellow Officers: Sworn personnel shall take appropriate police action to aid a fellow officer
exposed to danger or in a situation where danger might be impending.
Level( 3)]

104.33 Requests for Assistance/Rendering Aid:  When any person requests assistance, advice, makes a
complaint, or files a report either by telephone or in person, all pertinent information will be obtained in a professional and
courteous manner and will be properly documented and acted upon consistent with established Department procedures.
Level( 3)]

104.34 Furnishing Information/ Identification: Employees shall furnish information as is consistent with their
duty. Employees shall furnish their name and employee number in a respectful manner when requested.
Level( 2)]

104.35 Department Records/Stealing/Forging: Employees shall not steal, alter, forge, or tamper with any police
Department record, report or citation. The removal of any record, card, report, letter, document, or other official file from
the Department, except by process of law or as directed by the Chiefof Police or a superior, is prohibited.
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Level( 5)]

104.36 Department Records Duplication: Employees shall not obtain or duplicate or attempt to obtain or

duplicate any information from Department files, sources, or reports other than that to which the employee is properly
entitled in accordance with his/her duties and assignment.

Level( 3)]

104.37 Search Subsequent to Arrest: Sworn personnel shall make a complete and thorough search of an arrested

person and the area within the immediate control of all arrested person.

Level( 3)]

104.38 Medical Aid for Prisoners: Employees shall promptly summon medical aid for any person in the
employee' s care or custody who is unconscious, ill, or injured and requires or requests such aid. The employee shall
promptly report any unconscious, injured or ill person in custody to their immediate supervisor.
Level( 3)]

104.39 Permitting Escape: Sworn personnel shall observe proper prisoner handling procedures and shall not allow
a prisoner to escape through carelessness or neglect.

Level( 3)]

104.40 Recovered Property/Evidentiary Material: Employees shall turn over to the designated agent of the
Department all lost, stolen, recovered, abandoned or evidentiary material which comes into their possession as a result of
the performance of their official duties. All such material shall be turned over prior to the completion of the tour of duty
during which the material came into the possession of the employee.( Reference G.O. 115 - Property and Evidence)
Level( 3)]

104.41 Paperwork to Be Filed on Time: Employees shall ensure that all official paperwork is filed by the
scheduled due date. Official paperwork includes, but is not limited to, evaluations, incident reports, accident reports, 96

hour reports, time sheets, etc.

Level( 1)]

104.42 Abuse of Break Periods: Employees shall take meal or rest breaks within the time limits allowed by policy,
procedure, rules and regulations or supervisory authority.
Level( 1)]

104.43 Safe Operation of a Motor Vehicle: Employees shall operate all Department owned vehicles in a careful

and prudent manner, and shall obey all laws of the state, local and departmental policies and procedures pertaining to such
operation. Employees shall always set a proper example for other persons by their operation of a vehicle.    41. 3. 3]

Level( 2)]

104.44 Careless and Reckless Driving: Employees shall not drive a Department owned motor vehicle in a careless
and reckless manner as defined by General Statue 20- 140 Reckless Driving:

A.Any person who drives any vehicle upon a highway or any public vehicular area carelessly and heedlessly in willful or
wanton disregard of the rights or safety of others shall be guilty of reckless driving.

B.Any person who drives any vehicle upon a highway or any public vehicular area without due caution and circumspection
and at a speed or in a manner so as to endanger or be likely to endanger any person or property shall be guilty of reckless
driving.
Level( 4)]

104.45 Emergency Vehicle Response and Pursuit: Sworn employees shall operate all department emergency vehicles in
emergency mode in compliance with established policy and procedure as set forth in Chapter 41 Emergency Vehicle
Response and Pursuit.
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A.       Failure to comply with established policy and procedure for the operation of all department emergency vehicles as
set forth in Chapter 41 Emergency Vehicle Response and Pursuit.
Level( 3)]

B.       Flagrant, willful disregard of established policy and procedure for the operation of all department emergency
vehicles as set forth in Chapter 41 Emergency Vehicle Response and Pursuit.
Level( 5)]

END

Revised: 08- 08-2008
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Appendix 3- ( Improper Conduct) General Order 105

SUBJECT: IMPROPER CONDUCT GENERAL ORDER: 105

EFFECTIVE DATE: 05- 18- 1998 PAGE 1 of 41

REVISION DATE: 05- 06- 2010 Chief of Police

CROSS REFERENCE: NCGS 50 B- 1; City Ordinance Article I, Section 34- 3;  General Order

106, 131, 216

105. 01 On/Off Duty Conduct 105. 30 Arrests, Search and Seizure

105.02 Discourtesy 105. 31 Falsifying Reports

105. 03 Discriminatory Conduct 105. 32 Impartiality

105.04 Fighting with Other Employees 105. 33 Workplace Harassment

105.05 Threatening/     Intimidating Other 105.34 Cooperation with Internal Affairs
Employees

105. 06 Malicious/Unnecessary Complaints 105.35 Transporting Passengers in City Vehicles

105. 07 Exposure of Undercover Officer 105.36 Receipt of Mail or Visitors at Police Station

105. 08 Testifying for the Defendant 105. 37 Reading on Duty

105. 09 Serving as a Character Witness 105.38 Personal Business on Duty

105. 10 Tampering with Witnesses 105.39 Possession of Keys

105. 11 Truthfulness 105.40 Loitering in Public Places

105. 12 Public Criticism of the Department 105.41 Smoking on Duty

105. 13 Divulging Confidential Information 105.42 Chewing Tobacco While on Duty

105. 14 Participation in Civil Matters 105. 43 Respect to the Flag

105. 15 Prohibited Association 105.44 Endorsement of Products or Services

105. 16 Personal Associations 105. 45 Excessive Force

105. 17 Subversive Organizations 105. 46 Use of Deadly Force

105. 18 Referral of Attorneys,   Bondsmen,   105. 47 Use and Handling of Weapons
Towing or Other Services

105. 19 Gift-Solicitation/Acceptance 105. 48 Radio Discipline

105. 20 Fees/ Rewards 105. 49 Radio Usage

105. 21 Valuable Items-Buying/ Selling/      105. 50 Insubordination

Receiving

105. 22 Settlement of Duty Incurred Expenses/    105. 51 Domestic Violence
Damages
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105.23 Private Benefit from Department 105.52 Obedience to Laws and Regulations

Association

105. 24 Use of Private Vehicles/ Equipment 105.53 Violation of Laws

105. 25 Unauthorized Repair of Vehicles 105.54 Reporting Violations of Department
Policies and Procedures

105. 26 Possession/ Use of Alcohol 105.55 Subject of Criminal Investigation

105.27 Possession/ Use of Controlled Substance 105.56 Improper Use of a City Computer

105.28 Gambling

105.29 Reporting Criminal Activity

105.01 On/Off Duty Conduct: Employees shall not engage in conduct on or off-duty which adversely affects the
morale or efficiency of the Department; nor shall any employee engage in conduct on or off duty which has a tendency to
destroy public trust and/ or respect for the employee and/ or the Department.
Level( 5)]

105.02 Discourtesy: Employees shall be courteous to the public, both in person and by telephone, and shall control
tempers and exercise patience and discretion; employees shall not engage in argumentative discussions even in the face of

extreme provocation. In the performance of their duties, employees shall not use coarse, violent, profane, or insolent

language or gestures, and shall not express any prejudice concerning race, gender, religion, politics, ethnicity, national
origin, life-style, economic status, age, culture or other identifiable group characteristic, or similar personal characteristics.

1. 2.9; 26. 1. 1]

Level( 3)]

105.03 Discriminatory Conduct: Employees shall not engage in offensive verbal or physical conduct directed
against a co-worker, or any member of the public based upon race, color, national origin, sex, religion, handicap, age, life-
style or marital status. Employees are also forbidden from such conduct while off duty if such conduct adversely affects the
employee' s ability to perform his/her official duties.     26. 1. 1; 26. 1. 3]

Level( 4)]

105.04 Fighting with Other Employees: Employees shall not provoke or instigate a fight with another employee
while on duty, reporting for duty, or leaving duty.
Level( 5)]

105.05 Threatening/Intimidating Other Employees:  Employees shall not threaten, intimidate, coerce, or
interfere with fellow employees, supervisors, or citizens at any time.  26. 1. 3]

Level( 4)]

105.06 Malicious/ Unnecessary Complaints: Employees shall not make malicious or unnecessary complaints
against another employee of the Department.

Level( 4)]

105. 07 Exposure of Undercover Officer: Employees shall protect and not intentionally expose the identity or
occupation of officers engaged in covert operations.

Level( 5)]

105.08 Testifying for the Defendant: Employees shall notify their immediate supervisor upon receipt of a
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subpoena or other notice requiring the employee to testify on behalf of a defendant or against the City of New Bern or the
Department in any trial or hearing, civil or criminal.
Level( 3)]

105.09
Serving as a Character Witness: Employees shall not give testimony as a character witness for any

defendant in a criminal trial without prior notification, in writing to the Chief ofPolice.
Level( 3)]

105. 10 Tampering with Witnesses: Employees shall not interfere with the attendance or testimony of witnesses
through coercion, bribery or other means.
Level( 5)]

105. 11 Truthfulness: Employees are required to be truthful at all times, whether on or off-duty.Level( 5)]

105. 12 Public Criticism of the Department: Employees shall not publicly criticize the Department, its policies
or employees either orally, in writing or through expression of any manner which could be considered:

A.    Defamatory;
B.     Obscene;

C.    Unlawful; or

D.    
Has a negative impact on the operation of the Department by impairing its efficiency, interfering with the
ability of supervisors to maintain discipline, or made with reckless disregard for truth.

Employees shall make maximum utilization of the grievance procedure of the Department as described in the GeneralOrders.

Level( 4)]

105. 13
Divulging Confidential Information: Employees shall not discuss the operations and official business of

the Department which are ofa confidential nature with anyone outside the Department without the permission ofa superior.
For purposes of this section all Department documents and orders are to be considered confidential unless otherwise

directed by a supervisor.) This section does not apply to orders that are of such a nature that they must be communicated toothers.

Level( 4)]

105. 14 Participation in Civil Matters: Employees shall not give deposition, affidavit or appear as a
witness in a civil matter stemming from the performance of official Department duties without prior notification, in writingto the Chief of Police.
Level( 3)]

105. 15
Prohibited Association: Employees shall avoid associating or conducting business with persons whom

they know, or should have known, are under criminal investigation or indictment, or who have a reputation in the communityfor involvement in criminal behavior, except as necessary in the performance ofofficial duties or where unavoidable becausethat individual is a close relative of the employee.
26. 1. 1]Level( 3)]

105. 16
Personal Associations: Employees shall not make unofficial or unnecessary associations with other

persons for social or personal reasons while on duty.
Level( 2)]

105. 17

Subversive Organizations: Employees shall not knowingly seek or hold membership or associate with
any subversive organization, except when necessary in the performance of duty and then only with the knowledge and
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consent of the Chief of Police.

Level( 5)]

105. 18 Referral ofAttorneys, Bondsmen, Towing or Other Services: Employees shall not suggest, recommend,
or otherwise influence a decision regarding the retention of any specific attorney, bail bondsman, towing or other services
to any person coming to the employee' s attention as result of police business.
Level( 3)]

105. 19 Gifts- Solicitation/Acceptance: Employees shall not solicit or accept any gift/gratuity without the written
permission ofthe ChiefofPolice or in cases involving the ChiefofPolice, without the approval of the appointing authority.26. 1. 1]

Level( 3)]

105.20 Fees/Rewards: Employees shall not accept or receive any fee or reward from any source for any services
rendered in the line of duty without the knowledge and written consent of the Chief ofPolice.
Level( 3)]

105.21
Valuable Items- Buying/Selling/Receiving: Employees shall not knowingly buy, sell, or receive any item

of value that has come to the attention of the employee during the performance of their official duties, except as may be
specifically authorized by the Chief of Police.
Level( 3)]

105.22
Settlement of Duty Incurred Expenses/ Damages: Employees shall not accept any money or other

compensation for damages sustained or expenses incurred in the line of duty, except as may be specifically authorized bythe Chiefof Police.
Level( 3)]

105.23 Private Benefit from Department Association: Employees shall not use the prestige or influence of their
official position, or use the time, facilities, equipment or supplies of the Department for the private gain or advantage of the
employee or another person.

Level (4)]

105.24 Use of Private Vehicles/Equipment: Employees shall not use private vehicles/equipment for official
purposes unless directed or authorized by the Chief of Police.
Level( 2)]

105.25
Unauthorized Repair of Vehicles: Employees shall not allow repair work, service, or alterations of anykind to be performed on any Department vehicle by any person or firm, unless

specifically authorized by the commanding officer on duty.
Level( 3)]

105.26
Possession/ Use of Alcohol: Employees shall not possess and/ or use alcohol while on duty or while in

uniform other than in an authorized duty capacity. 26. 1. 1]

105.26.01
Employees shall not appear for duty or be on duty while under the influence of intoxicants to any degree

whatsoever, or with an odor of intoxicants upon their breath. Employees shall at no time purchase any type of alcoholicbeverage while in uniform.      
26. 1. 1]Level( 5)]

105.26.02 Employees shall not consume intoxicating beverages in public while off-duty to such an extent that wouldreflect discredit upon themselves or the New Bern Police Department. 26. 1. 1]Level( 3)]

Page 38 of 41



105.26.03 Employees suspected of drinking while on duty or reporting for duty intoxicated shall submit to a breath
analysis test. Such test may be used in any criminal action if the tests are given according to the rules set forth by the North
Carolina Department of Human Resources.
Level( 3)]

105.27 Possession/ Use ofControlled Substance: Employees shall not possess and/or use any controlled substance
while on duty or while in uniform, except with the approval and guidance of a licensed physician and with the knowledge
of a superior. At no time may an employee of the Department use or be under the influence of a controlled substance where
such use or influence impairs or compromises the efficiency and integrity of the Department. Employees shall notify their
immediate supervisor when they are taking prescribed medication that could impact their performance.       26. 1. 1]
Level( 5)]

105.28 Gambling: Employees shall not engage in any form of illegal gambling at any time, except in the
performance of duty and while acting under proper and specific orders from a superior officer. 26. 1. 1]
Level( 5)]

105.29 Reporting Criminal Activity: Employees who observe or obtain any information concerning criminal
activity while on or off duty shall promptly report same.
Level( 2)]

105.30 Arrests, Search and Seizure: Employees shall respect the constitutional and civil rights of all persons.
Employees shall not knowingly make an unlawful arrest, or conduct an unlawful search/ seizure that is not in compliance
with current Department policies and procedures.
Level( 4)]

105.31 Falsifying Reports: Employees shall not knowingly falsify personal or city records/ reports, including
accident, insurance or medical records or reports, employment applications, purchase orders, time sheets, or any other
reports, records or applications.

Level( 5)]

105.32 Impartiality: Employees shall remain completely impartial in their dealings with all persons coming to the
attention of the Department.
Level( 3)]

105.33 Workplace Harassment: Employees shall not either personally or sexually harass any employee of theNew Bern Police Department.  
26. 1. 3]

105. 33.01 Personal Harassment: Employees shall not either explicitly or implicitly ridicule, mock, deride or belittle
any person.      [ 26. 1. 3]
Level( 3)]

105.33. 02 Sexual Harassment: Sexual harassment is deliberate or repeated unsolicited verbal comments, gestures or
physical contact of a sexual nature which are unwelcome. (Refer to City of New Bern Policy Handbook Sexual and Other
Unlawful Harassment)   

26. 1. 3]

1. Supervisors shall not use implicit or explicit coercive sexual behavior to control, influence or affect the career,
salary or job of an employee.
Level( 5)]

2. Employees shall not participate in any deliberate or repeated unsolicited verbal comments, gestures or physical
contact of a sexual nature which are unwelcome and/ or interfere with work productivity, or create an intimidating, hostile
or offensive working environment.
Level( 5)]
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105.34 Cooperation with Internal Investigation: Employees shall answer all questions, respond to lawful orders
and render material and relevant statements in an internal administrative investigation when such orders, questions and
statements are directly related to their job responsibilities. Nothing in the section shall constitute authority to violate the
Constitutional rights of any employee.
Level( 5)]

105.35 Transporting Passengers in City Vehicles: Employees shall not transport any unauthorized passengers in
city vehicles without prior supervisory approval.
Level( 1)]

105.36 Receipt of Mail or Visitors at Police Station: Employees shall not consistently receive personal mail or
visitors at the station for non-duty related purposes.
Level( 1)]

10537 Reading on Duty: Employees shall not read any material, recreational or otherwise, not in furtherance of
official duty while on duty unless authorized by supervisory authority.
Level( 2)]

105.38 Personal Business on Duty: Employees shall not engage in any activity or personal business while on duty
which may cause neglect or inattention to duty including, use of personally owned electronic equipment; carrying of
personally owned two-way radios, cellular telephones or other two way communication devices; or personal use of
Department owned equipment; without the written permission of the Chief of Police.
Level( 2)]

105.39 Possession ofKeys: Employees shall not possess keys pertaining to Department business or obtained under
Department authority, which are not officially issued to the employee.
Level( 2)]

105.40 Loitering in Public Places: Employees shall not enter or loiter in any bars, nightclubs, or other public
place while on duty except to perform a police task.
Level( 2)]

105.41 Smoking on Duty: Employees shall not smoke while on duty and in direct contact with the public, nor
while on duty and in any City building.
Level( 1)]

105.42 Chewing Tobacco While on Duty: Employees shall not chew tobacco while on duty and in direct contact
with the public nor when in uniform in public view.
Level( 1)]

105.43 Respect to the Flag: Employees in uniform shall render full military honors to the national colors and
anthem at appropriate times. Employees in civilian dress shall render proper civilian honors to the national colors and
anthem at appropriate times.

Level( 2)]

105.44 Endorsement of Products or Services: Employees shall not permit their name or photograph to be used
to endorse any product or service while being identified as an employee of the Department without the written consent of
the Chief of Police.
Level( 3)]

105.45 Excessive Force: Employees shall use only the degree of force that is reasonably necessary to perform
official duties, and is in compliance with Federal law, State laws and Department policies, procedures, rules and regulations.

1. 3. 1; 26. 1. 1]
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Level( 4)]

105.46 Use of Deadly Force: Employees shall only use deadly force as a last resort, and then in compliance with
Federal law, State laws and Department policies, procedures, rules, and regulations.       26. 1. 1]
Level( 5)

105.47 Use and Handling ofWeapons: Employees shall use and handle weapons in a careful and prudent manner
and in accordance with law and Department policies and procedures.
Level( 3)]

105.48 Radio Discipline: Employees operating a police radio shall strictly observe all FCC regulations for such
operations, as well as Department policies and procedures.      81. 1. 2]
Level( 2)]

105.49 Radio Usage: Employees shall not engage in intentional horseplay while using a Department radio.
Horseplay includes, but is not limited to keying the mike and not transmitting for purpose of covering another employee.
Level( 1)]

105.50 Insubordination: The refusal of an employee to promptly obey any lawful order, written or verbal, from a ranking
officer or supervisor is prohibited. 12. 1. 3]
Level( 5)]

105.51 Domestic Violence: Employees shall not commit, be charged with, or convicted of any violation of
domestic violence laws as stated in North Carolina General Statute 50 B- 1.( Reference GO 106— Use ofForce and Firearms)
Level( 5)]

105.52 Obedience to Laws and Regulations: Employees shall observe and obey all Local, State and Federal laws
and ordinances, all rules and regulations of the Department and all General and Special Orders of the Department.
Level( 3)]

105.53 Violation of Laws: Employees shall report immediately in writing to the Chief of Police if they have been
charged with a violation of a criminal or traffic law or ordinance listing all pertinent facts concerning the violations.
Level( 3)]

105.54 Reporting Violations of Department Policies and Procedures: Employees shall immediately report
known or perceived violations of all Department' s policies and procedures to their immediate supervisor.
Level( 3)]

105.55 Subject of Criminal Investigation: Employees who become aware that they are the subject of a criminal
investigation by any law enforcement agency, shall immediately advise the Chief of Police, in writing.
Level( 3)]

105.56 Improper Use of a City Computer: Employees shall not intentionally access internet sites containing any
sexually explicit materials, gambling or other inappropriate material using Department equipment for non- law enforcement
purposes. Unintentional access shall be reported in accordance with Chapter 41 Internet Usage.
Level (4)]

END

Revised 05- 06- 2010
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider adopting a Budget Ordinance to establish an" Other Post Employment Benefit" Fund.

Date of Meeting:  05/ 25/2021 Ward # if applicable:

Department: Finance Person Submitting Item:
Mary Hogan, MPA, CPA

Call for Public Hearing:  YesENo Date of Public Hearing:

Explanation of Item: Consider adopting an amendment to the FY 2020-21 Annual
Budget to establish a fund to account for the City ofNew Bern' s
OPEB liabilities.

Actions Needed by Adopt ordinance amendment.
Board:

Backup Attached:     Memo, Ordinance Amendment

Is item time sensitive? EYes No

Will there be advocates/opponents at the meeting? Yes E No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available
and certified by the Finance Director? Yes  No

Additional Notes:



NEW BERN
NORTH CAROLINA

Office of the Director ofFinance

TO: City Manager, Honorable Mayor and Members of the Board ofAldermen

FROM:   Mary M. Hogan, CPA, MPA, Director of Finance

DATE:    May 25, 2021

RE: Establish an Other Post Employment Benefit Fund.

Background

The City ofNew Bern should establish a plan to account for their Other Post Employment Benefits
liability. The State ofNorth Carolina State Treasurer' s Office requires that each municipality make
an attempt to fund these liabilities. The State ofNorth Carolina will be considering the efforts of
each municipality in the future when approving debt. I do not propose that we fully fund this effort,
but that we establish and set up the Fund and Accounts and make an effort to add to our funding
efforts each year.

I am recommending that this Fund be established in order to appropriately account for our OPEB
liabilities.

Requested Action

Consider adopting a Budget Ordinance to establish an Other Post Employment Benefits Fund at
its May 25, 2021 meeting.

Everything comes together here.



BUDGET ORDINANCE ESTABLISHING THE
Other Post-Employment Benefits Fund

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN THAT:
Pursuant to Section 13. 2 of Chapter 159 of the Generate Statutes of North Carolina,  the

following project ordinance is hereby adopted:

Section 1 .     There is hereby established a Fund to be known as the " Other Post- Employment
Benefits Fund".

Section 2.     The " Other Post- Employment Benefits Fund" is established account for the City
of New Bern' s Other Post- Employment Benefits liabilities.

Section 3.     It is estimated that the following revenues will be available to the Other Post-
Employment Benefits Fund:

Transfers from Other Funds 100, 000

Section 4.     It is estimated that the following expenditures will be available to the Other Post-
Employment Benefits Fund:

Other Post- Employment Benefits Expenditures 100, 000

Section 5.     The Finance Officer is hereby directed to maintain within the Fund sufficient
specific detailed accounting records to provide the accounting to the agency as
required by State and Federal regulations.

Section 6.     The City Manager and Finance Officer are hereby authorized to make budget
transfers among the line items.  Said transfers must be consistent with State and
Federal regulations and policies prior to taking effect.

Section 7.     Copies of this ordinance shall be made available to the Finance Officer for
direction in carrying out this project.

ADOPTED, THIS THE 25th DAY OF MAY 2021 .

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK
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CITY OF NEW BERN

Agenda Item Title:
Resolution to accept the funds from the US Government for the American Rescue Plan Act.

Date of Meeting:  05/ 25/ 2021 Ward # if applicable:

Department: Finance Person Submitting Item:
Mary Hogan, MPA, CPA

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Consider adopting a Resolution to accept the funds from the US
Government for the American Rescue Plan Act at the May 25,
2021 meeting.

Actions Needed by Adopt the resolution.

Board:

Backup Attached:     Memo, Resolution.

Is item time sensitive? ® Yes No

Will there be advocates/opponents at the meeting? EYes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



tfPe-

NEW BERN
NORTH CAROLINA

Office of the Director of Finance

TO: City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:   Mary M. Hogan, CPA, MPA, Director of Finance

DATE:    May 25, 2021

RE: Resolution to accept the American Rescue Plan Act Funds.

Background

The City of New Bern will be receiving approximately $ 6, 704, 351 from the US Government as

allowed by the American Rescue Act. The money will be received over a 12- month period
beginning May 2021. The City will have until December 31, 2024 to expend this money. The
American Rescue Act has very specific requirements and guidelines for how the City may use
these funds.

I am recommending that this Resolution be adopted to receive the funds from the US Government.

Requested Action

Consider adopting a Resolution to accept the funds from the US Government for the American

Rescue Plan Act at the May 25, 2021 meeting.

Everything comes together here.



RESOLUTION ACCEPTING AMERICAN RESCUE PLAN ACT OF 2021 FUNDS

WHEREAS. the American Rescue Plan Act ( a/ k/a American Rescue Plan) was

signed into law on March 11 , 2021; and

WHEREAS, the American Rescue Plan is to assist with speeding up the recovery
from the economic and health effects from the COVID- 19 pandemic and ongoing
recession; and

WHEREAS,  part of the American Rescue Plan provides funding aid for local
governments: and

WHEREAS. these funds for municipalities may be used to respond to public health
emergencies with respect to COVID- 19, provide premium pay to essential workers, and
investment in water and sewer infrastructure.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF NEW BERN BOARD OF

ALDERMEN:

That the City of New Bern does hereby authorize the acceptance of funds through
the American Rescue Act; and

That the City of New Bern will substantially comply with all laws,  rules,  and

regulations, a pertaining thereto.

ADOPTED this the 25th

day of May, 2021 while in regular session.

DANA E. OUTLAW, MAYOR

ATTEST:

Brenda E. Blanco, City Clerk



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider adopting a Budget Ordinance to establish an American Rescue Plan Fund.

Date of Meeting:  05/ 25/ 2021 Ward # if applicable:

Department: Finance Person Submitting Item:
Mary Hogan, MPA, CPA

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Consider adopting an amendment to the FY 2020- 21 Annual
Budget to establish a fund to receive and expense eligible
monies from the American Rescue Plan

Actions Needed by Adopt ordinance amendment.

Board:

Backup Attached:     Memo, Ordinance Amendment

Is item time sensitive? ® Yes No

Will there be advocates/opponents at the meeting? EYes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available
and certified by the Finance Director? Yes  No

Additional Notes:
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NEW BERN

NORTH CAROLINA

Office of the Director ofFinance

TO: City Manager, Honorable Mayor and Members of the Board ofAldermen

FROM:   Mary M. Hogan, CPA, MPA, Director of Finance

DATE:    May 25, 2021

RE: Establish an American Rescue Plan Fund.

Background

The City of New Bern will be receiving $6, 704,351 from the US Government as allowed by the
American Rescue Act. The money will be received over a 12- month period beginning May 2021.
The City will have until December 31, 2024 to expend this money. The American Rescue Act has
very specific requirements and guidelines for how the City may use these funds.

I am recommending that this Fund be established in order to appropriately account for and report
the receipts and expenditures of these monies.

Requested Action

Consider adopting a Budget Ordinance to establish an American Rescue Plan Fund at its May 25,
2021 meeting.

Everything comes together here.



BUDGET ORDINANCE ESTABLISHING THE
American Rescue Plan Fund

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN THAT:
Pursuant to Section 13. 2 of Chapter 159 of the Generate Statutes of North Carolina,  the

following grant project ordinance is hereby adopted:

Section 1.     There is hereby established a Fund to be known as the " American Rescue Plan
Fund".

Section 2.     The "American Rescue Plan Fund" is established account for all money received
and all money expended as per the "American Rescue Plan" Guidelines.

Section 3.     It is estimated that the following revenues will be available to the American
Rescue Plan Fund:

Restricted Other governmental Revenues 6, 704, 351

Section 4.     The following amounts are hereby appropriated to the American Rescue Plan
Fund:

Transfers to Other Funds 6, 704,351

Section 5.     The Finance Officer is hereby directed to maintain within the Fund sufficient
specific detailed accounting records to provide the accounting to the agency as
required by Federal regulations.

Section 6.     The City Manager and Finance Officer are hereby authorized to make budget
transfers among the line items.   Said transfers must be consistent with Federal
regulations and policies prior to taking effect.

Section 7.     Copies of this ordinance shall be made available to the Finance Officer for
direction in carrying out this project.

ADOPTED, THIS THE 25th DAY OF MAY 2021 .

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



AGENDA ITEM COVER SHEET NEW
CITY OF NEW BERN

Agenda Item Title:

Consider adopting a Budget Ordinance to establish a" 2021 Electric System Capacity
Improvement" Project Fund.

Date of Meeting:  05/25/ 2021 Ward # if applicable:

Department: Finance Person Submitting Item:
Mary Hogan, MPA, CPA

Call for Public Hearing:  YesZNo Date of Public Hearing:

Explanation of Item: Consider adopting an amendment to the FY 2020-21 Annual
Budget to establish a project fund to account for development of
additional electric system capacity.

Actions Needed by Adopt ordinance amendment.

Board:

Backup Attached:     Memo, Ordinance, Amendment

Is item time sensitive? NYes No

Will there be advocates/opponents at the meeting? Yes N No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available
and certified by the Finance Director? Yes  No

Additional Notes:
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NEW BERN
NORTH CAROLINA

Office of the Director ofFinance

TO: City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:   Mary M. Hogan, CPA, MPA, Director of Finance

DATE:    May 25, 2021

RE: Establish a 2021 Electric System Capacity Improvement Project Fund

Background

The City of New Bern Utility is in need of additional electrical capacity to support current loads
as well as rapid growth in the regional area. The Director of Utilities plans to finance the entire
project, but will need to perform preliminary tasks and incur expenses prior to securing funding.
This request is to establish a Project Fund and to fund it with Electric Fund Balance to allow the
project to move forward.

Requested Action

Consider adopting a Budget Ordinance to establish a 2021 Electric System Capacity Improvement
Project Fund at its May 25, 2021 meeting.

Everything comes together here.
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NEW BERN
CITY OF NEW BERN

DEPARTMENT OF PUBLIC UTILITIES
210 Kale Road, P. O. Box 1129

New Bern, NC 28563-1129

TO:      Mayor Outlaw, Board of Aldermen

FROM: Charles D. Bauschard, Director of Public Utilities

COPIES:      Foster Hughes, Interim City Manager; File

SUBJECT:    Electric System Capacity Improvement Project Fund

DATE:  May 14, 2021

Staffrequests consideration towards the creation ofan electric system capacity improvement fund.
The electric system is at full capacity during peak loading conditions with all contingencies
utilized.

Staff has studied this matter in great depth and with the help of outside consults, have developed
a plan to increase system capacity at an estimated cost of ten million dollars ($ 10M). This plan
will harden the critical electric system by adding capacity,  operational contingencies,  and

resiliency. The plan is also expected to serve the 20-year growth forecast.

Staff is planning to finance the total cost of this project, as this fund would account for all expenses;
however, preliminary expenses will be incurred before funding can be secured. Preliminary
expenses are estimated to be five hundred thousand dollars($ 500K) and include detailed engineer,
design, material, and construction bidding, as well as land acquisition.

Preliminary expenses would be reimbursed upon suitable financing for the entire project.



CAPTIAL PROJECT ORDINANCE FOR THE CITY OF NEW BERN
2021 ELECTRIC SYSTEM CAPACITY IMPROVEMENT FUND"

BE IT ORDAINED by the Governing Board of the City of New Bern, North Carolina, that
pursuant to Section 13. 2 of Chapter 159 of the General Statues of North Carolina, the
following capital project ordinance is hereby adopted:

Section 1:    The project authorized is to construct additional electric system capacity to
include planning, design, construction,  installation, materials, equipment,

land acquisition as well as any related costs that might be incurred, to be
financed through a transfer from the Electric Fund.

Section 2:   The officers of this unit are hereby directed to proceed with the capital
project within the terms of the budget contained herein.

Section 3:    The following amount is appropriated for the project:

2021 SE Electric Substation improvements       $ 500, 000

Section 4:    The following revenues are estimated to be available to complete the
project:

Transfer from Electric Fund balance 500, 000

Section 5:    That the Finance Officer is authorized to make temporary loans between
other funds and the 2021 Electric System Capacity Improvement Fund to
provide funding until anticipated debt proceeds ( if any) are received.  If
necessary, the Board intends to adopt a " Declaration of Official Intent to
Reimburse" in order to be reimbursed for any eligible city funds expended
prior to receipt of the financing proceeds.

Section 6:    Copies of the ordinance shall be provided to the Budget Officer and the
Finance Officer for use in the performance of their duties.

Section 7:   That this ordinance shall take effect upon adoption.

ADOPTED THIS 25TH DAY OF MAY 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider adopting a Resolution Approving a Declaration of Intent to Reimburse for the 2021
Electric System Capacity Improvement Project

Date of Meeting:  05/ 25/ 2021 Ward # if applicable:

Department: Finance Person Submitting Item:
Mary Hogan, MPA, CPA

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Consider adopting a resolution approving a declaration of intent
to reimburse for the electric system capacity improvement
project.

Actions Needed by Adopt resolution

Board:

Backup Attached:     Memo, resolution

Is item time sensitive? EYes No

Will there be advocates/opponents at the meeting? EYes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? EYes  No

Additional Notes:
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NEW BERN

NORTH CAROLINA

Office ofDirector ofFinance

TO: City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:   Mary M. Hogan, CPA, MPA - Director of Finance

DATE:    May 25, 2021

RE: Declaration of Official Intent to Reimburse for the 2021 Electric System Capacity
Improvement Project

Background

The previous agenda item established the 2021 Electric System Capacity Improvement Fund and
budget which includes $500,000 to be funded with debt proceeds.  According to IRS regulations,
the Declaration needs to be adopted prior to or within sixty ( 60)  days of payment of the

expenditures to be reimbursed for items paid prior to obtaining financing agreements.

Requested Action

It is recommended that the Board adopt the Resolution and Declaration of Official Intent to
Reimburse at its May 25, 2021 meeting.

Everything comes together here.



RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW
BERN:

Section 1.   That the document entitled   " Declaration of Official Intent to
Reimburse", a copy of which is attached hereto and incorporated herein by reference,
be and the same is hereby approved, and the Mayor is hereby authorized and directed
to execute said Declaration for and on behalf of the City of New Bern.

ADOPTED THIS 25th DAY OF MAY, 2021 .

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



DECLARATION OF OFFICIAL INTENT TO REIMBURSE

THIS DECLARATION  ("Declaration")  is made pursuant to the requirements of
United States Treasury Regulations  §  1. 103- 18 and is intended to constitute a
Declaration of Official Intent to Reimburse under such Treasury Regulations section.

THE UNDERSIGNED, DANA E OUTLAW, Mayor of the City of New Bern, North
Carolina,  is authorized to declare the official intent of the City of New Bern (" Issuer")
with respect to the matters contained herein.

1 .  FUNDS TO BE EXPENDED.  The Issuer intends to incur expenditures
Expenditures")  from its 2021 Electric System Capacity Improvement Project Fund.

The cost to complete this project is $ 10, 000, 000.

2.  PLAN OF FINANCE. The Issuer intends to finance the cost of the Program
described above with the proceeds of debt to be issued by the Issuer ("Obligations").

3. MAXIMUM PRINCIPAL AMOUNT OF DEBT TO BE ISSUED. The maximum
principal of Obligations to be issued by the Issuer to finance the Program is Ten Million
Dollars ($ 10, 000, 000).

4. DECLARATION OF OFFICIAL INTENT TO REIMBURSE. The Issuer hereby
declares its official intent to reimburse itself with the proceeds of the Obligations for any
of the eligible Expenditures incurred by it prior to the issuance of the Obligations.

THIS 25TH DAY OF MAY, 2021 .

THE CITY OF NEW BERN

By:
DANA E. OUTLAW, MAYOR
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Aldermen

NEW BERN
Dana E. Outlaw

Mayor

SabrinaBengelMarkA. Stephens
Jameesha Harris City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Mary M. Hogan

Jeffrey T. Odham 252) 636-4000 Director of Finance

Memorandum

TO:       Mayor Dana Outlaw

Ji
FROM:  Brenda Blanco, City Clerk \ O

DATE:  October 22, 2020

SUBJECT:    Appointment to Appearance Commission

On June 11, 2019, you appointed Martha " Molly" Ingram to the Appearance Commission.
Ms. Ingram recently resigned from her seat, as she will be relocating to another state in
November.  You are asked to make a new appointment to serve the remainder of Ms.
Ingram' s term.

When possible, appointees to this Commission should have special training or experience
in a design field, such as architecture, landscape design, horticulture, city planning, or a
closely- related field.

beb

Everything comes together here.



erg-
Aldermen

NEWT BERN
Dana E. Outlaw

Mayor

Sabrina Bengel Foster Hughes

Jameesha Harris Interim City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Mary M. Hogan

Jeffrey T. Odham 252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Sabrina Bengel

FROM:  Brenda Blanco, City Clerk

DATE:  May 14, 2021

SUBJECT:    Appointment to Community Development Advisory Committee

Corinne Corr's term on the Community Development Advisory Committee will expire on
June 30, 2021.  Mrs. Corr has expressed interest in continuing to serve in this capacity.
You are asked to consider a reappointment or make a new appointment for the three-
year term.  Appointments to this committee are made by each ward.

beb

Everything on together here.
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Aldermen Dana E. Outlaw

NEW BERN Mayor

Sabrina Bengel Foster Hughes

Jameesha Harris Interim City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Mary M. Hogan

Jeffrey T. Odham 252) 636-4000 Director of Finance

Memorandum

TO:       Alderwoman Jameesha Harris

FROM:  Brenda Blanco, City Clerk

DATE:  May 14, 2021

SUBJECT:    Appointment to Community Development Advisory Committee

Carol Williams' term on the Community Development Advisory Committee will expire on
June 30, 2021. Ms. Williams has expressed interest in continuing to serve in this capacity.
You are asked to consider a reappointment or make a new appointment for the three-
year term.  Appointments to this committee are made by each ward.

beb

h erylhmg armee rogelher here
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Aldermen

NEW BERN
Dana E. Outlaw

Mayor

Sabrina Bengel Foster Hughes

Jameesha Harris Interim City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Mary M. Hogan

Jeffrey T. Odham 252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Bobby Aster

FROM:  Brenda Blanco, City Clerk

DATE:  May 14, 2021

SUBJECT:    Appointment to Community Development Advisory Committee

Marshall Williams' term on the Community Development Advisory Committee will expire
on June 30, 2021.   Mr. Williams has expressed interest in continuing to serve in this
capacity.  You are asked to consider a reappointment or make a new appointment for the
three-year term.  Appointments to this committee are made by each ward.

beb

Everythmg comes together here.



Aldermen Dana E. Outlaw

NEW BERN Mayor

Sabrina Bengel Foster Hughes

Jameesha Harris Interim City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Mary M. Hogan

Jeffrey T. Odham 252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Johnnie Ray Kinsey

FROM:  Brenda Blanco, City Clerk

DATE:  May 14, 2021

SUBJECT:    Appointment to Community Development Advisory Committee

Vernon Guion' s term on the Community Development Advisory Committee will expire on
June 30, 2021.  Mr. Guion has expressed interest in continuing to serve in this capacity.
You are asked to consider a reappointment or make a new appointment for the three-
year term.  Appointments to this committee are made by each ward.

beb

Everything comes together here.
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Aldermen

NEW BERN
Dana E. Outlaw

Mayor

Sabrina Bengel Foster Hughes

Jameesha Harris Interim City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Mary M. Hogan

Jeffrey T. Odham 252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Barbara Best

FROM:  Brenda Blanco, City Clerk

DATE:  May 14, 2021

SUBJECT:    Appointment to Community Development Advisory Committee

Dell Simmons' term on the Community Development Advisory Committee will expire on
June 30, 2021.  Mr. Simmons is not interested in reappointment.  You are asked to make
a new appointment to serve in a three-year term.  Appointments to this committee are

made by each ward.

beb

Everything comes together here.
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NEW BERNERN DaayornaMayor
E

Sabrina Bengel Foster Hughes

Jameesha Harris Interim City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P.O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Mary M. Hogan

Jeffrey T. Odham 252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Jeffrey Odham

FROM:  Brenda Blanco, City Clerk

DATE:   May 14, 2021

SUBJECT:    Appointment to Community Development Advisory Committee

Lindsay Best's term on the Community Development Advisory Committee will expire on
June 30, 2021.   Lindsay has expressed interest in continuing to serve in this capacity.
You are asked to consider a reappointment or make a new appointment for the three-
year term.  Appointments to this committee are made by each ward.

beb

Everything com<s together here
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